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The monthly meeting of the Board of Managers of the Bast Hampton Free 
Library was held August 2, 1973 at 10 A.M. All members were present with 
the exception of Mrs. Dayton, Mrs. Light, Mrs. Osborn and Mrs. Vetault. 
Mrs. Michael Laspia, President, presided over the meeting. 


The minutes of the JWw meeting were read, approved and upon motion, duly 
passed. The Treasurer presented a report showing total receipts of $19,418.00 
and disbursements of $13,930.37, leaving a cash balance of $5,487.63, which, 
upon motion, was duly passed and accepted. 


Miss Dorothy King read the report of the Director which included the addition
al summer help as approved by the Board. Miss Jacklyn Ruby at $1.50 per hour; 
Miss Lanelle Miller at $1.50 per hour as pages; Miss Susan McGuirk as desk 
assistant at $2.10 per hour; and Miss Ann Edwards in the Long Island Room 
and the Main Library at $1.85 per hour. Mrs. Doris Kabelitz has become the 
principal member of the supporting staff and as of July 1, 1973 has assumed 
extra duties for which she will receive her September increase in July to 
make a yearly income of $5,049.60. Miss King also read her report of the 
Long Island Room and Mrs. Gray's report on happenings in the Children's Room. 


A letter was read by Mrs. Laspia from the "Friends of Southampton College 
Library" requesting $5.00 for membership. The Board suggested that Mrs. 
Novas be consulted as to the appropriateness of the donation. 


Upon motion duly passed, Mrs. Ham, for the Finance Committee, was given 
permission to purchase Federal Intercredit Bank Bonds costing $5,000 at 
8.65% interest due July 20, 1974. The Funds are from the redemption of 
Consolidated Federal Farm Loan bonds which became due May 20, 1973. 


The Fiduciary Trust Company notified the Board that $60,000 would come to 
the Bast Hampton Free Library from the Caroline S. Walker estate provided 
the Library was, in fact, an "Association Library" and that the money be 
used as capital funds. Mrs. Laspia has sent written confirmation to the 
Trust Company. It was suggested that upon receipt of the bequest, Mr. 
Aldrich and Mr. Walker be consulted as to the investment of said funds. 


Mrs. Hopkinson read a letter from Mr. Woolworth of the Coe Kerr Gallery, Inc. 
concerning the Childe Hassam painting "Home Sweet Home". Discussion fol
lowed and Mrs. Hopkinson was asked to inform Mr. Woolworth that the Library 
would agree to a price of $35,000 and that the Coe Kerr Gallery, Inc. of 
New York City, could retain the painting until October 1, 1973, at which 
time it should be transferred to Mr. Norman Herschl of the Herschl Gallery, 
New York City, for sale there. 


Miss Morgan was requested to have the sign post in front of the Library 
painted and both tall clocks repaired. 


Mrs. Day asked that the Planning Committee meet early in August to review 
the winter program with Mrs. Novas. It was agreed that the committee would 
meet Monday, August 13 at 2:30 P.M. at the home of Mrs. Magill. Another 
meeting to take place this month will involve Mrs. Day, Mrs. Laspia and 
Mrs. French to discuss priorities and the raising of capital funds with 
Mr. Aldrich and Mr. Walker. 


Miss Jacobs asked the Board members for activities to be noted by her in 
the September Newsletter she is preparing. She hopes to have the Newsletter 
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ready for the Library's summer patrons who leave early in September. 


Miss Morgan unveiled the water color done by Mr. Arthur Smith and pres
ented to the Library. It has been framed and will be hung in an appro
priate place for patrons to view. 


Miss Morgan also reported that in response to the "Appeal", $5,979.00 has 
been given by 171 donors. 


There being no further business, on motion, the meeting adjourned. 


Respectfully submitted, 


I 


Secretary 
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The Board of Managers of the East Hampton Free Library held a regular meeting on 
March 1 , 1973* a t 2:25 PM in the Board Room. Al l members were present with the exception 
of Mrs. Hopkinson, Mrs. French, Mrs. Bre t t , Mrs. Ham, and Miss Morgan. Our Vice-President, 
Mrs. Michael Laspia, presided. 


The minutes of the February meeting were read and approved. The Treasurer ' s Report, show
ing t o t a l rece ip ts of $11,UU7.70, disbursements of $5,783.39, and a balance of $£,661;.31, 
was presented, and upon motion duly passed, accepted. 


A l e t t e r was read from Markowitz and Preische, s t a t i ng tha t i t has become necessary for 
them to r a i s e t he i r fee for our bookkeeping to $100. This i s a somewhat reduced r a t e 
because of t he i r i n t e r e s t in the Library. 


A l e t t e r was read from Mr. Aldrich, giving the Library 10 shares of Standard Oil of New 
Jersey , now known as Exxon, with a current value of $900. Mr. Aldrich suggests t h a t we 
s e l l t h i s stock, and would l i ke the money received therefrom to be used to purchase an 
e l e c t r i c typewri ter , a Science Encyclopedia, and reference books. Upon motion duly 
passed, a reso lu t ion was made to s e l l t h i s stock, and was signed by the Secretary. 


Mrs. Novas read the repor t of the Long Island Librar ian, and her Di rec to r ' s Report. She 
s t a ted tha t each member Library of the SCLS has been requested to contr ibute $15.00 to de
fray expense i n sending a representa t ive to Albany when matters per ta ining to the System 
come up for discussion. A Motion was duly passed tha t we contribute t h i s $15.00. 


The brochure for our Annual Appeal was discussed, and the p o s s i b i l i t y of having simply a 
l e t t e r t h i s year , with our Newsletter enclosed. The committee w i l l confer with Mrs. Hop-
kinson and a decision w i l l be made. 


Mrs. Vetault , speaking for the Nominating Committee, recommended t h a t we e l e c t a rep lace
ment for Mrs. Laughlin, and several names were suggested. 


Mrs. Day reported t h a t she had received 6 donations in memory of Mrs. Maude B. Russel l , and 
tha t she had discussed t h i s with Mrs. Russe l l ' s daughter, and recommended tha t we purchase 
a new book on Patchwork, some new books on Bridge, and the o f f i c i a l Museum Directory. This 
recommendation met with the Board1 s unanimous approval. Mrs. Day also reported tha t she 
had received donations in memory of Dr. Terry and Mrs. Frank Shepard. 


The matter of the Springs School D i s t r i c t was discussed again, and Mrs. Osborn recommended 
tha t we l e t the Springs School Board know, through Pr inc ipa l William Iycke, t ha t we are 
in t e res t ed i n serving t h e i r area when they are ready, and not make any proposi t ion a t t h i s 
time, but await t he i r showing of def in i te i n t e r e s t in the matter . 


A motion was duly passed t h a t we discontinue our former pol icy of giving f ree l i b r a r y cards 
to non-resident employees in School D i s t r i c t # 1 . 


Mrs. Novas w i l l place a not ice reading "For Use i n Library Only" i n ce r t a in books which are 
not to be removed from the Library. 


Mr. VanHorn of the Suffolk Cit izens Council for Librar ies would l ike a representa t ive from 
our community, not a Trustee, t o attend meetings, and Miss Grace Stephens i s to be asked 
i f she w i l l represent our community on t h i s council . 


The Personnel Policy was discussed again, and a few items c l a r i f i e d . 


Head S t a r t would l ike to borrow our movie projector on Thursday mornings. Mrs. Novas was 
asked to inform them t h a t since th i s was a g i f t to the Library for the Chi ldren 's Room, 
we r e g r e t t ha t we cannot accommodate them. 


Mrs. Novas reported t h a t Suffolk County School D i s t r i c t Librar ies ha-se not been receiving 
Federal Revenue Sharing monies, and tha t perhaps i f we had a specia l project and requested 
funds, we might be able to receive a share of t h i s money^for our Library. 


61- - «<-The meeting was adjourned. y~sLA<jn^ 
ANONA L. HALL, Recording Secretary 
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The Board of Managers of the East Hampton Free Library held a regular meeting on 
January 4, 1973 at 2:00 PM in the Board Room, with Mrs. Russell Hopkinson, President, 
presiding. 


The minutes of the December meeting were read and approved. There was no Treasurer's 
Report; the December report will be given at the next meeting. 


Mrs. Novas read her Director's Report. 


The Library was beautifully decorated for the holidays by the Eastern Gate Garden Club. 
They generously contributed their time and the trees and greenery. 


The new hours (Wednesday closing) were announced in the December 29 issue of The Star 
and will appear in the regular Library ad. 


Mrs. Hopkinson thanked Mrs. Ham for her work on the budget. A Finance Committee meeting 
was set for January 6. 


Miss Morgan reported that 2UU donors had contributed $9,861.05 in 1972 


Mrs. Hopkinson announced that Miss Jacobs will become our Publicity Chairman. The 
possibility of a quarterly newsletter was discussed and Miss Jacobs will begin work 
on the first issue which will include comments from the Director, the Long Island 
Librarian, and the Children's Room Librarian. It will also cover activities and needs. 
The Newsletter will be available at the desk and perhaps other locations and may be used 
in conjunction with our appeal. 


Mrs. Laspia said her Priorities Committee is compiling a list with Mrs. Novas' help. 


The House Committee reported that we have an ant problem in the kitchen. Miss Grace 
Stephens has offered to contribute the services of a pest controller if this is necessary. 


The personnell policy is nearing completion. 


In connection with the Purple House - a letter has been sent to the Wilkinsons covering 
their option to purchase the house. The Village hearing on their proposed project is 
scheduled for January 5. 


Mrs. Novas asked for permission to move some of the Dorothy Quick books within the 
ChildrentB'Room in order to make some of the children's books more accessible. 
Permission was given and the moving will be done. 


Mrs. Magill commented on continuing plans for the Spring Garden Mart and Book Sale. 


Mrs. Hopkinson will meet with Mr. Meeker and the School Board to discuss planning 
items such as whom the Library serves. 


former 
The Library was closed the day of/President Truman's funeral in respect.'. 


The meeting was adjourned. 


DOROTHY V. OSBOrtN, Secretary Fro Tern 


I 
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The Board of Managers of the East Hampton Free Library held i t s regular meeting on 
Apr i l 5> 1973, a t 2 PM in the Board Room. In the absence of Mrs, Hopkins on, our 
Vice-President, Mrs. Michael Laspia, presided. Al l members were present except 
Mrs. Hopkinson, Miss Morgan, and Miss Jacobs. 


The minutes of the previous meeting were read and approved. 


The Treasurer ' s Report was presented and approved. This showed t o t a l r ece ip t s of 
$7,096.99, disbursements of $5,61*5.12, and a balance of $1,1*51.87. 


Mrs. Novas read the Di rec tor ' s Report and the L . I . L ib ra r ian ' s Report. The Library-
has received a request for us to lend Guild Hall a p o r t r a i t of Samuel Buell, and a 
whaling log book. This was granted. 


Mrs. Ham reported a bequest to the Library of $250. from the l a t e Edward I . Martin. 
A motion was duly passed t h a t we follow Mr. Aldr ich ' s recommendation and request an 
addi t ional $10,000. from School D i s t r i c t # 1 . Mrs. Hopkinson w i l l sign th i s l e t t e r . 


The decision was reached to dispense with a brochure t h i s year, and to send prospect
ive donors a l e t t e r enclosing our Newsletter and a re tu rn envelope. The lead a r t i c l e 
i n the Newsletter w i l l be our Annual Appeal. This i s to go out i n May t h i s yea r . 


Our good f r iend, Mr. Brandau, has donated the cos t of posters and handbil ls for our 
Garden Mart and Book Sale coming up on June 1 and 2. Mrs. Light requested t h a t each 
Garden Club member bring a book r e l a t i n g to gardening for the Book Sale . 


Mr. William Lycke, Pr incipal a t the Springs School, concurred with our decision to 
l e t the matter r e s t for the time being and await some showing of i n t e r e s t from the 
Springs r e s iden t s . 


Mrs. Vetault , for the Nominating Committee, presented the name of Mrs. E. Coe Kerr, 
and she was duly e lec ted t o f i l l the vacancy on the Board. Mrs. Magill w i l l i n v i t e 
her to jo in u s . 


Mrs. Magill expressed a desire to be re l ieved as Chairman of the Grounds Committee. 
The suggestion was made t h a t she contact Lewis King for work to be done on the ground. 


The Finance Committee s e t a date for a meeting on Apri l 133 a t 10*30 in the Board Room. 


Some old books have been removed from Clinton Academy and brought to the Library. I t 
i s possible now t h a t the His to r i ca l Society may wish to have them again. The Library 
Board i s wi l l ing tha t these be re tu rned , and Mrs. Osborne w i l l so not i fy Mr. Osborne, 
who i s the President of t h a t organization. 


A revised copy of the Personnel. Policy was d i s t r ibu ted to members for examination. 


Mr. Weiss, of the Massachusetts Mutual Life Insurance Company, joined the meeting to 
explain the Pension Plan. A motion was duly passed t h a t the Anniversary date be r e 
tained a t March 1, and t h a t the top age for enter ing the plan be s e t a t 60 instead of 55. 


A l e t t e r was read from Mrs. Charles Osborn tendering her res ignat ion from the Board 
a f t e r having served for about lU years . Many expressions of grat i tude were given for 
her many pas t services to the Board and the Library. 


I 
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The meeting was adjourned. 


ANONA L. HALL, Recording Secretary I 








The Beard of Managers of the East Hampton Free Library held a regular meeting on Feb
ruary 1, 1973, a t 2 PM in the Board Room. Mrs. Laspia, our Vice-President, presided, 
and a l l members were present with the Exception of Nines. Hopkinson, Bre t t , Ham, Osborne. 


The minutes of the spec ia l meeting of December 16 and the regular meeting of January U 
were read and approved, upon motion duly passed. 


The T r e a s u r e r s Report for December, showing t o t a l r ece ip t s of $9,227.U9, disbursements 
of $9,223.11, and a balance of $U.38; and the January repor t showing t o t a l r ece ip t s of 
$15,091.81, disbursements of $U,695.8£, and a balance of $10,395>.96 were presented, and 
upon motion duly passed, accepted. 


Mrs. Novas gave her Di rec tor f s r epo r t , i n which she s t a ted t h a t the SCLS cont rac t for 
next year contains a feature which she and other Librarians are questioning, i . e . , a 
"home l ib ra ry" concept which provides tha t any re s iden t of Suffolk County who l i ves i n 
an unserved area might e l e c t any Library in the County as the i r home l i b ra ry and may 
purchase from the System a Direct Access Card. This could r e s u l t in loss of revenue 
for ;fchis ibrary while a t the same time require us to render f u l l serv ices . The matter 
i s s t i l l being questioned, but the Board did agree t o sign the cont rac t for another year 
when and i f t h i s matter i s adjusted to Mrs. Novas1 s a t i s f ac t i on . Mrs. Novas further 
s t a ted tha t Miss King would l ike to have Thursdays off in order to take a course a t 
C.W.Post College. Since t h i s course per ta ins p a r t i c u l a r l y to her work as Long Island 
Librar ian, a motion was duly passed tha t we grant her reques t . Miss King has offered 
to show t r ave l films on Thursday evenings in the Library and these would be open to the 
publ ic . A request i s occasionally made for us to s e l l some of our books a t a discount, 
and the decision was made not to do so. There i s a b i l l before the State l e g i s l a t u r e 
whigh .would r e s u l t in the Suffolk l i b r a r i e s receiving more money, and we have been asked 
to support t h i s b i l l . Mrs. Novas was authorized to wri te saying t h a t we f ee l the sum 
being sought i s excessive and we cannot promise t o work for the passage of t h i s b i l l . 
Also a motion was duly passed tha t we c i r cu la te books in the Chi ldren 's Room for 21 days 
instead of the present l i ; . 


Mrs. French, speaking for the Finance Committee, s ta ted t h a t we had received money from 
the sale of Proctor and Gamble stock and the proceeds have been used to purchase Savings 
Ce r t i f i ca t e s . 


Miss Morgan reported tha t 7 donors have contributed $£l£. to the Appeal so far t h i s year. 


Mrs. Osborn spoke again about the matter of the Springs School D i s t r i c t , and concluded 
tha t i t seem advisable to work with a f igure of |jC#, or a figure of $10,000. She r e 
quested tha t a committee be appointed to work with her to work out a proposal, and Mmes. 
French and R. Osborne were appointed. 


The Wilkinsons have run in to problems per t inen t to moving the Purple House, and the 
matter i s s t i l l i n abeyance. 


In connection with the Planning Committee, Mr. Walker has expressed h i s opinion tha t a 
def in i te plan of needs should be prepared before any fund-raising program i s i n i t i a t e d . 
The Committee w i l l meet on Tuesday, February 6, a t 1:00 JM. 


A motion was duly passed t h a t Senior Citizens be allowed to purchase a non-resident 
Library Card a t h a l f - p r i c e . 


The Nominating Committee has been appointed as fol lows: Mrs. Vetault , Chairman, Mrs.Day, 
Mrs. Ham, and Mrs. C. Osborn. 


Miss Jacobs presented the mock-up and format for the new Newsletter whichis in preparat ion. 


The Book Sale and Garden Mart was discussed and plans are t o have the Book Sale from 
5 to 9 on 'Duie^ 'and 10 to £ on Saturday, June 2 , in conjunction with the Garden Mart. 


AN0NA L. HALL, Rec. Sec«y. 


I 


I 


I 
The meeting was adjourned. / / ) -̂7 *ClLjJ 
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BAST HAMPTON FREE LIBRARY 
Meeting of Board of Managers 
JUNE 7, 1973 


The June meeting of the East Hampton Free Library Board of 
Managers was held on the 7th day of June, 1973 at 2 P.M. Mrs. Michael 
Laspia, President, presided. All members were present except Miss Jacobs. 


The minutes of the meeting of May 10, 1973 were read and 
approved and the Treasurer's report was read and accepted, showing total 
receipts of $7,414.79 and disbursements of $7,124.42, leaving a balance of 
$290.37 as of May 31. 


Miss Dorothy King presented the Director's report due to the 
illness of the Director, as well as the report from the Long Island Room. 


Mrs. Laspia commended the entire staff for their extra efforts 
during Mrs. Novas' absence. A motion was passed to authorize the Treasurer 
to pay Mrs. Beth Gray $200.00 for extra duties performed at the Library. 


Mrs. Magill, chairman of the Garden Mart held June 2nd to benefit 
the Library grounds, reported gross receipts of $3,717.92 and hearty thanks 
were extended to her from all members of the Board for making the day so 
successful. 


The annual book sale was held Friday evening, June 1 and on 
Saturday, June 2. Mrs. Light, Chairman, reported receipts of $1,300.50 
and was given a vote of thanks for her tremendous efforts and those of 
her committee. 


Mrs. Ham reported a 25% stock split of the I.B.M. stock in the 
Dickerman trust. This amounts to 18-1/2 shares of stock. A motion was 
duly passed authorizing the Treasurer to purchase 1/2 of a share of stock 
in order to make 19 shares. The funds to complete this purchase will come 
from money received from the Dickerman trust. 


At the recommendation of Mrs. Ham representing the finance com
mittee, a motion was duly passed to contribute money to the T.I.A.A. pension 
fund which is the fund Mrs. Novas has been covered by prior to her employ
ment at the Bast Hampton Free Library rather than the Library's pension fund 
with the Mass. Mutual Life Insurance Co. Mrs. Ham explained that Mrs. Novas 
had been a part of T.I.A.A. since 1946 and the Library would pay into the 
fund at the rate of 6% of her salary per year• 


Memorial gifts reported by Mrs. Day include money in memory of 
Mr. Coe Kerr and Mrs. George Walker. She suggested a consultation should 
take place with Mr. Walker to discuss possible uses of the money given in 
memory of Mrs. Walker. Mrs. Laspia read a notice of bequest from Mrs. 
Walker's estate. 


It was decided to change the July meeting from the first Thursday 
of the month to July 12 at 10 A.M. This would enable us to have a complete 
Treasurer's report, not available at an earlier date, and also to know the 


I 
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I 
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outcome of the School District #1 vote on the Library's proposition for an 
additional $10,000 from the district. The vote will take place July 11 from 
2 to 8 P.M. Mrs. Hopkinson had previously written to the School District 
requesting the proposed amount. 


Mrs. Day announced that copies of the annual appeal letter have 
been completed and that she had attached additional encouragement. Volun
teers were requested to help with the mailing of the appeals on June 20 and 
21. 


A letter was received from the Bayshore Brightwater Library 
requesting that the East Hampton Free Library agree to become a place of 
voter registration. This was rejected by the Board due to a lack of space. 


Mrs. Day read the Staff Book to the Board requesting suggestions 
and changes. She said the termination portion had not been finalized with 
Mr. Maguirefs help but soon would be and then it will be sent to each member 
of the Board for review. A vote would be expected at the July 12 meeting. 


Upon motion, the meeting adjourned. 


Recording Secretary 
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The Board of Managers of the East Hampton Free Library held a regular meeting 
on May 10, 1973, at 2:00 P.M. in the Board Room. Our Vice-President, Mrs. 
Michael Laspia, presided. All members were present with the exception of 
our President, Mrs. Russell Hopkinson,and Mrs. S. Lewis Ham. 


H The minutes of the April 5 meeting were read and approved and the Treasurer's 
report was presented, and upon motion duly passed, accepted. 
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A motion was duly passed that the Treasurer be authorized to take monies from 
the Sag Harbor Savings account for urgent needs. Upon motion duly passed, 
the Treasurer was also authorized to transfer reserved Pension Funds in the 
Sag Harbor account to the operating account. These funds are presently owing 
to the operating account. 


Mrs. Laspia expressed the thanks of the entire Board to Miss Dorothy King 
for assuming the responsibility for managing the Library in Mrs. Novas' absence. 


Miss Morgan reported $565.00 received toward the Appeal since January. 


Miss Jacobs reported that the Appeal letter for this year is now at the 
Printers and that she will need help in stapling the items together. Several 
volunteered for this task. 


Mrs. Magill reported for the Grounds Committee that she has engaged Mr. Lewis 
King who will charge $30 for each mowing, $4.50 per man hour for gardening, 
and $12 per load for carting. She will dispense with liming the lawn this year. 


Mrs. Day, in reporting for the Planning Committee, requested Board members to 
bring to her attention anything undesirable in the Personnel Policy. This 
will be discussed at the next meeting and if approval is not forthcoming at 
that time, a special meeting will be called for further discussion and approval. 


Mrs. Novas would like to continue to close the Library on Wednesdays during 
the summer because of lack of funds and also because the staff finds this day 
very advantageous for catching up on backlog. A motion was duly passed that 
we will continue the Wednesday closing until further notice. Also, in connec
tion with Library hours, a motion was duly passed that the hours be from 10 A.M. 
to 5 P.M. (instead of 5:30 P.M.) each day except Tuesdays and Thursdays when 
the Library will be open from 10 A.M. to 9 P.M. 


Mrs. Light requested help on the Book Sale and six youngsters have been recruited 
to help bring books from the basement. Board members signed up for working 
shifts on Friday evening and Saturday. 


Mrs. Magill requested members to volunteer for Fridays and Saturdays from now 
until the Garden Mart to assist in selling chances on the items on display. 


Mrs. Hopkinson has talked with Mr. Meeker and Mr. Brill regarding the request 
for an additional $10,000.00 from the School District, No. 1. Board members 
should be present at the Annual School Meeting and two people must be present 
to make the request. It was suggested that these should ideally be men active 
in the community but not summer residents. Members were also reminded that 
they must be registered in order to vote at this meeting. 


Mr. Sheffer has submitted a plan for the staff room, which will cost approxim
ately $17,500 to $25,000. Both Mr. Aldrich and Mr. Walker feel certain that 
the Advisory Board will assist in raising the money for this project. The 
Board agreed the matter should be held in abeyance until after the School 
meeting. 
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It was noted that while Miss Dorothy King will assume responsibility for the 
over-all management of the Library during Mrs* Novas1 absence, Mrs. Beth 
Gray will attend to the routine operation of the Library* 


A letter of resignation was received from Mrs* Hilda Talmage, Children's 
Librarian* effective as of July 1* A motion was duly passed that we 
accept Mrs* Talmage's resignation with regret and commend her for her 
excellent work in the Childrenfs Room these past years* 


Mrs* Laspia will send a note of condolence to Mrs* B* Coe Kerr on the 
sudden death of her husband* Mrs* Kerr was elected to the Board of Managers 
at our last meeting* 


Miss Morgan will attend to having the sign repainted* for the Grounds 
Committee* 
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A motion was duly passed that we sign the contract for joining the SCLS. 


A motion was duly passed that we employ Mrs* Phyllis Barclay* story-teller* 
to come again this summer to the Children's Room on the same basis as last 
summer* namely once a week, but the cost not to exceed $120*00* 


Mrs* Novas has purchased the McGraw-Hill Science Encyclopedia with some of 
the money received from the sale of stock given to us by Mr* Aldrich but the 
electric typewriter has not yet been purchased* 


The meeting was adjourned* 


ANONA L* HALL 
Recording Secretary 
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The Board of Managers of the East Hampton Free Library held its monthly 
meeting Dec. 6th, 1973 at 2 p.m. in the Board Room, with Mrs. Michael 
Laspia, president, presiding. Mrs. Kerr was the only member of the 
Board absent. 


The minutes of the Nov. meeting were read and approved and the Treasurerfe 
report showing receipts of ($13,143.81 and disbursements of $7,002.95 
witha balance remaining of ^6,140.86 was presented and approved upon 
motion duly passed. Mrs. French was authorized by the Board to withdraw 
funds from' the savings account to pay December bills. 


In Mrs. Novas report of the director she stated that the library would 
be keeping the thermostat at 68 degrees in keeping with the statewide 
suggested level. She also noted a gift of 400 records was accepted to 
enhance our already extensive collection. 
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Miss King, in her report of the Long Island Room, read a letter from 
Mr. Fryxell, who will agree to give the Library three pictures by Thomas 
Moran, and a book, providing the Library would contribure the cost of 
packing and shipping to East Hampton. A motion was duly passed facili
tating this action. 
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A number of classes have visited the Children's Room of the Library 
and Mrs. Gray was able to provide library cards for many new young patrons, 
Mrs. Laspia and the other members of the Board welcomed Mrs. William 
Abel as the newest member. 


The budget committee, headed by Mrs. Ham presented the proposed budget 
for 1974 and after discussion a motion was duly passed accepting the 
budget as presented. A motion was made, seconded, and carried raising 
Miss Dorothy King's salary to the Jan. 1st, 1974 level retroactive to 
Sept. 1st, 1973. 


A motion was duly passed permitting Mrs. Novas to use funds from the 
sale of valuable books for the purchase of new books, at her discretion. 


An annonymous gift, for the endowment fund, of ^50,093.44, derived from 
the sale of 530 shares of Exxon stock, was announced. A motion was made, 
seconded, and carried authorizing the treasurer to purchase 90 day 
Treasury bills with the money and to include an additional |>5,000 from 
the bequest of Mr. Ida Gardiner. A letter of thanks and appreciation 
will be written by Mrs. Laspia to the donor. 


The quarterly Newsletter was evaluated by the Board and upon motion 
duly passed it was decided to continue the Newsletter for two more 
issues at which time it would again be evaluated. 


Due to the high costs of processing requests for reserved books, the 
lee, upon motion duly passed was increased from 10^ to 25^. After 
considerable discussion it was decided to table a motion to increase 
the non-recident fee from $10 to $15 until the Jan. meeting. 


A motion was duly passed providing funds for either weather-stripping 
the staff door at the north side of the building or a new storm door. 


Upon motion duly passed, the Board authorized money to be taken from H 
the History account to pay for the work to be done by "Hardscrabble" H 
on the chimneys and gutters. Bids are being sought from both Mr. 
Bistrian and Mr. John DiSunno on the cesspool work and the Board 
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agreed to have the lowest bidder given the contract. 


Miss Morgan reported a total of #8,707 from 254 donors in response to 
the Appeal. 


The Board asked Mrs. Dayton to write a letter of sympathy to Miss 
Margaret Starkey on the death of her sister, Miss Ruth Starkey, a 
former valued member of the Board. 


A motion was duly passed renewing our contract with the Suffolk County 
Library System. 
Upon motion duly passed, funds from the History account v/ere authorized 
to be used to pay for the repair of the base, of the sign post and the 
repainting of the sign. 


There being no further business, upon motion, the meeting adjourned. 


Respectfully submitted, 


Secretary 


I 
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' The monthly meeting of the Board of Managers of the East Hampton 
Free Library was held dwati 12, 1973 at 10:00 A.M. All members were pres
ent except Mrs. Brett, Miss Jacobs and Mrs. Osborn. Mrs. Hopkinson and 
Mrs.. Day retired from the meeting at 11:50 A.M. Mrs. Michael Laspia pre
sided over the meeting. 


The minutes of the May meeting were read and approved upon motion 
duly passed. The Treasurers report showing total receipts of $23,761.36 
and disbursements of $17,608.64, leaving a balance of $6,152.72, was pre
sented and upon motion duly passed, accepted. 


A discussion follwed the Treasurer*s report, resulting in a request 
that the Secretary send the members of the Advisory Board a copy of the 
Treasurers report with the minutes each month and that copies of the an
nual financial statement, condensed, be made available to the Library's 
patrons. In addition, it was suggested that for donors of $100.00 or more 
in response to this year's appeal, be sent a financial report. 


Mrs. Novas, having returned from her sick leave, gave the monthly 
report, in which she noted that Mrs. Talmage's resignation had taken 
effect June 30th and that Mrs. Beth Gray is now serving as Children's 
Librarian. Other summer help will be reported at next month's meeting 
with their salaries. Mrs. Gray submitted a report from the Children's 
Room and Miss King read the report from the Long Island Room. 


A request came to Mrs. Novas from Mrs. Arnold Perl to use a por
tion of the Library's interior for a commercial film. This request was 
denied after discussion and a vote from the Board. 


A motion was made, seconded and carried allowing Mrs. Novas to 
purchase a fan for the staff room at a cost of approximately $17.00. 


Mrs. Laspia read a letter informing the Board of a bequest of 
$5,000.00 from the Ida L. Gardiner estate. She also announced that the 
$10,000.00 request from School District #1 was passed by the voters in 
the balloting of June 11th. This money will come to the Library in the 
1974 school year. 


A letter from Markowitz & Preische, accountants, included com
ments on internal control procedures which were noted by the Secretary 
with corrections to be made. 


Miss Morgan reported a good response to the appeals sent out in 
the past month showing a total of $3,860.00 since January and $3,130.00 
of that since sending the appeal. 


Mrs. Dayton read a letter she wrote to Mr. George Walker express
ing the Library's appreciation of Mrs. Walker's continued and valued 
interest in the Library during her lifetime. Mr. Walker's response was 
also read. Mrs. Dayton was asked to write a note of thanks to Miss Gay 
for giving the Library a subscription to the new magazine of Long Island, 
"Paumonoc", and for all her efforts on behalf of the Library. 







12 
Mrs. Osborne announced that a contract was being prepared by the 


firm of Millbank, Tweed, Hadley & McCloy for the sale of the "Purple House" 
to Miss Adelaide deMenil of Amagansett, N. Y. A check for $7,500.00, total 
payment for the house, is being held by Mrs. Vetault. 


Mrs. Day presented the corrected Staff Book to the Board and on 
motion duly made, seconded and carried the following resolution was adopted: 


r* "RESOLVED, that the procedure for any termination hearing of 
a professional employee shall be as follows: The Personnel 
Handbook provides in a section entitled "Resignation or Ter
mination of Employment", that a pro essional employee as de
fined therein is entitled to a hearing upon termination. 


In any such hearing the following procedures will be observed: 


1. The hearing shall be at a duly called and held meeting of 
the Board which will not be open to the public. The Director 
shall be present if the proceeding involves another professional 
employee. 


2. The Board and the professional employee shall be entitled 
to have present an adviser chosen by the respective party, vwho 
may act as counsel. Either party shall notify the other three 
days in advance of the hearing if such advisor will be an at
torney, in which case the other party may have its own attorney 
present. 


3. A full stenographic record of the hearing will be taken and 
a copy made available without cost to the professional employee 
upon request. 


4. The parties will not be bound by strict rules of legal evi
dence and any evidence of probative value in determining the 
issues involved may be presented. 


5. The Board and the professional employee may call such wit
nesses as they desire and each shall have the right to cross 
examine the other's witnesses. In the hearing of charges of 
incompetence, the testimony should include that of professional 
employees, either from this or another library. 


6. The professional employee will be afforded an opportunity 
to obtain necessary witnesses and documentary or other evidence, 
and the Board will, insofar as it is possible for it to do so, 
secure the cooperation of such witnesses and make available nec
essary documents and other evidence within its control. 


7. Adjournment(s) may be granted to enable either the Board or 
the professional employee to investigate evidence as to which 
a valid claim of surprise is made. 


8. Public statements and publicity about the matter by either 
the Board or the professional employee will be avoided as far 
as possible until completion of the hearing and the rendering 
of a decision. 


(cont'd on page 10) 


I 
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(cont'd from page 12) 


9. The Board will submit to the professional employee its de
cision in writing within one week of the hearing or the receipt 
of the stenographic transcript, whichever is later. Such de
cision, and the findings of fact therein, will be based solely 
on the record of the hearing." 


- A motion was then duly passed to accept the Staff Book as presen
ted. Mrs. Day and Mr. Maguire were thanked for their work in formulating 
the Staff Book. Discussion followed on upgrading the Children's collection 
and a motion was duly passed allocating $1,000.00 from the book sale for 
this purpose. , 


Mrs. Novas requested funds for a small card catalog for the Libra
rian's use in the Children's Room. A motion was duly passed allowing 
$500.00 from the History Fund to be used in this manner. 


Mrs. Novas said she had received many requests to have the Library 
open Wednesdays and after discussion, a motion was duly passed to open the 
Library Wednesdays until September 15th. Another motion was duly passed 
enabling Mrs. Novas to hire additional part time help to cover the extra 
hours the Library would be open to a cost of between $1.50 - $1.65 per hou-r. 


Mrs. Magill unveiled an Andrew Wyeth lithograph, given to the 
Library by the Coe Kerr Gallery Inc. of New York to replace the Childe 
Hassam painting to be sold. A letter of thanks was to be sent to Mrs. 
Kerr. 


Mrs. Novas asked the Board to consider changing Mrs. Gray's sta
tus to that of a para-professional. The change would put Mrs. Gray in a 
class A position at the Library, giving her twenty working days' vacation. 
A motion was duly passed according Mrs. Gray these changes. Both Mrs. 
Hopkinson and Mrs. Day were not present to vote on this motion. 


I 


I 
Upon motion, the meeting was adjourned. 


J /Jfcl 
Recording Secretary 
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The monthly meeting of the Board of Managers of the East Hampton 


Free Library was held November 1, 1973. Mrs. Michael Laspia, President, 
presided. Three members of the Board were absent, namely—Mrs. Brett, 
Mrs. French and Mrs. Kerr. 


The minutes of the October meeting were read and upon motion duly 
made and seconded, were approved. 


The Treasurer's report showing total receipts of $11,329.58 and 
disbursements of $6,852.27, leaving a cash balance of $4,477.51 was pre
sented and upon motion duly made and seconded, was accepted. 


In Mrs. Movas' report of the Director, she noted the arrival of 
the magnifying glass and stand, purchased and given by the East Hampton 
Lions Club to the Library to aid those patrons with failing eyesight. 


Miss King, in her report of the Long Island Room, noted November 5, 
1973 at 10:00 A.M. as the time arranged for the Library's representatives 
and the members of the D.A.R. to hold a ceremony of acceptance of the Index 
of Patriots as presented by the D.A.R. 


Mrs. Gray, for the Children's Room, reported efforts at closer 
co-operation with the elementary school librarian, Mrs. Vermandois, in the 
hopes of stimulating reading and regular library use among the younger 
school children. 


As reported by Miss Morgan, the appeal for 1973 has, to date, 
brought in $8,557 from 251 donors. a 


Mrs. Magill read a letter from Mr. Ernest Dayton of Hardscrabble | 
responding to an inquiry relating to leaks in the Library's roof. His 
suggestions included refurbishing the chimney, cleaning gutters and re
placing gutter straps. The problem was referred to the Planning Committee. 


Mrs. Novas indicated she would like to have some competent volunteer 
adult help to accomplish small chores at the Library. After discussion, 
a motion was duly made and seconded permitting a small group of interested 
people to be formed for this purpose and to be instructed by Mrs. Light. 


A motion was duly made and seconded allocating 25% of memorial gift 
receipts to pay for clerical assistance in processing books bought with 
these funds. 


Mrs. Novas suggested that Mr. John Meeker of the advisory board, 
be asked to attend Trustees' meetings of the Suffolk County Library 
System. A motion was duly made and seconded requesting Mr. Meeker to 
attend the meetings on our behalf and to cast any necessary vote. Mrs. 
Laspia will send written confirmation to him. 


The Planning Committee was requested by Mrs. Novas to consider formu
lating a policy relating to writers who live and work on Long Island. 


Mrs. Vetault reported on candidates for the Board of Managers and 
upon the vote of the membership, Mrs. William Abel would be asked to join 
the Board. I 
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Mrs, James Perkins indicated to Mrs. Vetault her desire to present 


the Library with a Jacobean chair suitable for the Main Room of the Library 
and her gift was accepted by the Board. 


Mrs. Ham, for the Finance Committee, discussed with the membership 
budgeTplans the Committee had worked on--in particular, the salaries of 
the employees. A budgeTCommittee meeting was called for November 12 at 
9:30 A.M. at the Library. 


There being no further business, on motion, the meeting adjourned. 


Respectfully submitted, 


Secretary 


I 
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The monthly meeting of the Board of Managers of the East Hampton 


Free Library was held on October 4, 1973. All members were present except 
Mrs, Day, Mrs. Hall, Mrs. Magill, Mrs. Vetault and Mrs. Kerr. Mrs. Light 
arrived at 2:45 P.M. The President, Mrs. Laspia, presided. 


The minutes of the September meeting were read and upon motion 
duly passed, were accepted. 


The Treasurer presented a report showing total receipts of 
$29,070.15 and disbursements of $28,784.55 leaving a cash balance of 
$285.60, whi-ch upon motion duly passed, was accepted. 


Mrs. Novas read the Director's report noting that Mrs. Kabelitz 
has assumed her duties as bookkeeper under the supervision of .the Treasurer, 
Mrs. French. Jeremy Cole has been employed as a desk assistant at $2.60 
per hour and during Mrs. Gray's vacation of September 24 to 29, Mrs. Hilda 
Talmage filled in part time in the Children's Room. •-*- to 


Mrs. Beth Gray read the report of the Children's Room and brought 
along many of the new volumes purchased to strengthen the collection. 


In Miss King's report of the Long Island Collection, she thanked 
Mr. Stanley Becker of East Hampton for loaning eight objects of scrimshaw 
which may currently be seen on display in the Long Island Room. She also 
read a letter from Mr. Kenneth Chorley in which he announces an anticipated 
gift of eight original Thomas Moran pencil sketches and water colors of 
East Hampton, Amagansett and Montauk, all of which are signed and framed. 


Mrs. Dayton reported that a single bid of $.219 per gallon of oil 
had been made by the Schenck Fuel Oil Company. The bid is effective from 
September to January, 1974, when it must be re-evaluated. A motion was 
duly passed by the Board accepting the bid. Mrs. Light was not present 
to vote. 


Mrs. Laspia read a letter from Mr. Jacob M. Kaplan with suggestions 
for investing funds and promotional possibilities for Mrs. Rattray's new 
book. The Board requested Mrs. Laspia to respond to Mr. Kaplan. 


At Mrs. Ham's suggestion, a motion was duly passed authorizing 
the purchase of a record bin at a cost of approximately $150 to come from 
memorial funds• 


Since the Purple House will be moved from its site next to the 
Library, Mrs. Daniel Rose made known to Mrs. Light her desire to obtain 
and contribute funds for a "Shakespeare Garden" in that general area. 
The Board requested Mrs. Laspia to write Mrs. Rose rejecting her gift by 
reason of the high cost of maintenance. 


Mrs. Osborne reported that all sales agreements had been signed 
by the Library and Miss DeMenil and that the sale of the "Purple House" 
was now complete. The Board asked Mrs. Osborne to arrange to have the 
hedge beside the Library removed in coordination with landscaping the 
north side of the Library when the "Purple House" has been removed from 
the property. 


A total of 224 donors have given $7,887 in response to the "Appeal" 
as reported by Miss Morgan. She has also been asked to seek estimates on 
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reconditioning the works of the case clocks and seek advice in repairing 
the sign-post foundation, 


A motion was made seconded and carried authorizing Mrs. Novas to 
have a new telephone jack installed near her desk and another at the 
telephone's present position, 


Mrs. Novas also requested permission to use volunteers to deliver 
books to the aged. A motion was duly passed to implement this policy. 
In addition, a motion was duly passed permitting Mrs, Novas to purchase 
a bulletin board costing from between $30 to $50. 


Uipon motion duly passed, $170 from the Dorothy Quick Mayer Fund 
was used to purchase the new de-humidifier in August. 


There being no further business, on motion, the meeting adjourned. 


Respectfully submitted, 


S E C R E T A R Y 
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The monthly meeting of the Board of Managers of the Bast Hampton Free 
Library was held September 6, 1973 at 2 P.M. All members were present ex
cept Mrs. Mark Hall and Mrs* Charles Osborn. Mrs. Vetault retired from the 
meeting at 3:40 P.M. Mrs. Michael Laspia, President, presided over the 
meeting. 


Upon motion duly made, seconded and passed, the minutes of the August 
meeting were read, corrected and accepted. 


The Treasurer presented a report showing total receipts of $75,937.30 
and disbursements of $57,989.29 leaving a balance of $17,948.01, which upon 
motion duly passed, was accepted. 


The Director's report was read by Mrs. Novas in which she noted par
ticularly the problems of mildew in the "attic** basement collection, the 
Children*s .Room and the Reference Room. This was apparently caused by a 
faulty de-humidifier attached to the air-conditioner in the basement and 
excessive dampness during the summer. Steps were taken by Mrs. Light and 
others to correct the problem including the purchase of a new de-humidifier. 
As the result of consultation with the Planning Committee, a new part time 
employee, Mrs. Maxine Clark, has been employed for 20 hours a week at $2.60 
per hour. Also, Caroline A. Griffiths has been employed as custodial help 
at $3.00 per hour for 15 hours a week and Carmen Rivera, Secretary, for 17 
hours a week at $1.90 per hour. Mrs. Novas also plans to hire a page to 
replace Miss Jacklyn Ruby. 


Miss King read the report from the Long Island Room in which she noted 
problems of mildew. Miss Ann Bdwards has completed her term of employment 
on August 17th and was commended for a job well done. Mrs. Beth Gray, in 
reporting for the Children's Room, spoke of the success of her nautical theme 
for summer and the reading program and story hours for the youngsters. 


Upon the advice of the Finance Committee, Mrs. Ham, Chairman, and Mr. 
Malcolm P. Aldrich, Chairman of the Advisory Board, the following resolution 
was presented to the Board of Managers and upon motion duly made, seconded 
and carriedt "**" 


RESOLVED, That the $60,000.00 bequest of the late Mrs. George G. 
walker be invested as follows: 


$15,000 - Philadelphia Electric 8 ^ bonds due 1996 
15,000 - General Motors Acceptance Corporation 


8% bonds due 1993 
100 shs. of Sears Roebuck 
300 •* Newmont Mining r' 'G rf L 


200 ** National Steel 
75 '* General Electric 


Upon motion duly made, seconded and carried, it was further 


RESOLVED to appropriate $129.61 of a former gift of Mrs. George G. 
Walker to complete the cost of purchasing the bonds and shares 
bought with the funds from her bequest. 


The following letter of explanation has been entered into the Minutes 
of the September meeting as written by Mr. George G. Walker: 
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"Dear Agnes: (Mrs. Day) 


, Am glad to send you the enclosed check of Fiduciary Trust Company 
for $60,000 received last evening from the Bank in payment of Carrie's 
bequest to the East Hampton Free Library. Her Will says that 'this 
legacy is to be used for capital purposes only1. The income is unres
tricted and to be spent as the Board sees fit. 


Her wish was to add to the permanent capital resources of the 
Library to help it remain independent and free. It would have pleased her 
if these funds were invested with the objective of attaining growth in 
value and income over the years, a policy which made this gift possible. 
She was aware of the increasing demands on the Library and the added 
problems of price inflation. t 


You know how happy she would have been with the fine vote of confi
dence given the Board by the recent voter action in raising the annual 
public support of the Library. 


Sincerely, 
George (Mr. George G. Walker)" 


Mrs. Day, reporting for the Planning Committee, expressed their desire 
to find ways to improve the efficiency of the bookkeeping system. Discus
sion followed and a motion was proposed, seconded and carried to hire Mrs. 
Doris Kabelitz to assist Mrs. Jean French, Treasurer, at $2.78 - $3.00 
per hour. This time will be worked into her present schedule with no extra 
hours required. 


In regard to the Library's Fall hours, a motion was proposed, seconded 
and carried to continue opening the Main Library Collection on Wednesdays 
closing the Children's Room on Wednesday and having the Long Island Room 
closed Monday and Wednesday. 


Mrs. Novas indicated the need for one more part time employee to 
work 20 hours in a five day week at $2.60 per hour. A motion was duly made, 
seconded and carried giving Mrs. Novas the authority to hire additional 
help as needed to cover for the staff's vacations. 


Miss Morgan reported that 208 donors have given a total of $7,437 in 
response to our "Appeal". 


Upon motion duly made, seconded and carried, Mrs. Laspia was asked by 
the Board to express its appreciation in a letter to Mr. George Walker for 
Mrs. Walker's bequest and his advice and help in investing the funds. Copies 
of the letter should be sent to the Secretary to be kept on file. 


A motion was duly made, seconded and carried authorizing Miss Morgan 
to spend $86 to have the sign post painted. 


Mrs. Osborne reported that the workmen had begun preparations leading 
to the moving of the "Purple House" from its site next to the Library. A 
letter has been received from Miss DeMenil's attorney indicating her inten
tions to sign the contract and accepting responsibility for the work under
taken. A letter of approval from the Library's attorney is also on file. 
The check for $7,500 has been deposited in a checking account and the 
Library's fire insurance on the building has been cancelled leaving the 
liability insurance intact. Mrs. Osborne was requested to seek the return 
of a plaque owned by the Library from the architect. 
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Upon motion duly made, seconded and carried, the Treasurer was 
authorized to invest $7,000 of "Purple House" money and $3,000 
from savings accounts in short term notes* 


Mrs, Day announced that memorial gifts to date had exceeded $4,000. 
Upon motion duly passed, $3,000 was released for books to improve 


the collection* $1,000 of this sum would be used for the improvement of 
the Children's collection. 


Miss King reported that the O.A.R. would like to contribute an index 
of patriots to the Long Island Room. Permission was granted to accept the 
gift and make arrangements for an accompanying ceremony with Mrs. Dickinson 
of the p.A.R. 


Mrs. Magill indicated that the Garden Club desired to make a contri
bution of an appropriate gift in memory of Mrs. Prank Sheppard. 


Mrs. Hopkinson read a letter she had written as Chairman of the 
Painting Committee stating the Library's desired disposition of the Childe 
Hassam painting "Home Sweet Home". 


A motion was duly passed accepting Mrs. Dorothy Osborn's resignation 
with regret. 


There being no further business, on motion, the meeting adjourned. 


Respectfully submitted, 


»~a *LS' A\S. (SJCL^-0—+~IA^_^ 
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