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MINTUES OF THE JOINT MEETING OF THE EXECUTIVE COMMITTEE AND 
THE NOMINATING 

COMMITTEE HELD FRIDAY, FEBRUARY 19, 1993 AT 4:00 P.M. 
IN THE LIBRARY BOARD ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 
4:00 p.m. Present: Members of the Executive Committee, Bensen, 
Brett, Keating, Maguire, Ratsep and Scheerer, and substitutes 
Cannon and Hunting. Also, all members of the Nominating Commit
tee: Brett, Hunting, Keating, Maguire and Scheerer. 

The Chairman of the Finance Committee, Donald Hunting, presented 
the unaudited financial statements for 1992 which were accepted 
and placed on file. 

A decision was made to ask for an amount up to $100,000 from the 
School District this June, at the discretion of the President 
and the Treasurer. 

A motion was made and duly passed to allow Beth Gray, the Director, 
to purchase a word processor to replace her previous machine 
which has broken down; if the amount is more than $1000, she 
is to consult with the President and the Treasurer. 

A motion was made and duly passed to recommend to the Board that 
the Advisory Board be dissolved. 

The unexpired term of the late Lee Bendheim needs to be filled 
and the name of Alexander Jackson was proposed. He will be 
contacted by the Nominating Committee to see if he will accept 
this position. 

A letter was received from C. Dickerman Williams asking for 
suggestions for using money from the Dickerman Trust Fund for the 
benefit of the library. 

The Executive Committee ratified the following transactions which 
took place since the last Board meeting: 

A 1992 donation of $1000 from the Ichan Foundation was 
reclassified as restricted—to be used for Children's Room furn
iture—and was transferred to the Special Gifts account prior to 
year end. 

Unspent 1992 budgeted funds for Grounds Care of $1895 were 
transferred to the Repair and Maintenance savings account, to be 
used as a reserve against expenditures for Grounds Care which 
exceed succeeding years1 budgets. 

The Treasurer received approval to transfer $4000 from the Special 
Gifts account to the Building Fund's Scudder S. T. Bond Fund. This 
amount was originally designated for a "living fence" on the li
brary's western boundary but was never expended. It will be used 
for landscaping when the library addition is completed. 



FEBRUARY 19, 1993 (cont.) 

The Director wished to hire a part-time employee who requires 
medical coverage as a condition of employment and is willing to 
pay for it. Mr. Maguire recommended that we obtain approval, 
in writing, from the carrier to clarify the eligibility re
quirements in their manual. 

The meeting was adjourned at 5:36 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS 
OF THE EAST HAMPTON LIBRARY HELD FRIDAY, MARCH 19, 1993 AT 

4:00 P.M. IN THE BOARD ROOM 

The President, Eleanor Ratsep, called the meeting to order at 4:00 
p.m. Present: Bensen, Briggs, Chapman, Greene, Gray, Hunting, 
Keating, Maguire, Ratsep and Scheerer. Absent: Araaden, Brett, 
Cannon, Coxe, Halsey and Wagman . . 

A motion was made and duly passed to elect Alexander Jackson to 
the Board of Managers, class of 1996, to fill the unexpired term of 
Lee K. Bendheim. Mr. Jackson was then called into the Board Room 
and remained for the meeting. 

Robert A. Stern, the architect, was then introduced to the Board 
and presented his plans for the addition to the library. 

The business meeting then began with the minutes of the previous 
meeting being accepted as corrected. 

The Treasurer's report was accepted and placed on file. 

A motion was made and duly passed to ratify the two following 
financial transactions. 

A 1992 donation of $1000 from the Ichan Foundation was reclass
ified as restricted—to be used for Children's Room furniture—and 
was transferred to Special Gifts Account prior to year's end. 

Unspent 1992 budgeted funds for Grounds Care of $1895 were 
transferred to the Repair and Maintenance Savings ^Account, to be used 
as a reserve against expenditures for Grounds Care which exceed 
succeeding years' budgets. 

A motion was made and duly passed to dissolve the Adivsory Board. 

COMMITTEE REPORTS: 

Appeal: The Apple Computer system has been set up to handle the 
appeal list. $32,325 has been received from 395 donors. A letter 
has been sent out to tax payers in the School District explaining 
why we are asking for more money this year. 

Book Sale: The next book sale will be held Saturday, May 29th from 
9:00 a.m. to 5:00 p.m. Board members have been asked to sign up to 
work. 

House: The front step in front of the Children's Room is broken. 
There is a broken window on the third floor and a leak in the Agnes 
Day Room. The front door lock has been replaced and 20 new keys 
made for the staff. 

The nominating Committee will present the slate for 1993-1994 at the 
next regular meeting 

The Long-Range Planning Committee has met and will meet again on 
April 24th. 

Personnel: Job descriptions are needed. 



March 19, 1993 (cont.) 

A motion was made and duly passed to proceed with getting a cost 
estimate for the library addition from Hanscomb, Inc. for the 
whole project and also for a partly finished addition. 

The next regular meeting will be held on June 18th at 4:00 
p.m. 

The meeting was adjourned at 5:30 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF MANAGERS 
CALLED MAY 7, 1993 AT 4:00 P.M. IN THE BOARD ROOM< 

The President, Eleanor Ratsep, called the meeting to order at 
4:00 p.m. Present: Amaden, Bensen, Brett, Briggs, Cannon, 
Coxe, Gray, Greene, Halsey, Hunting, Jackson, Keating, Maguire, 
Ratsep, Scheerer and Wagman. Absent: Chapman. 

C. Dickerman Williams has written the library asking what the 
status of the Dickerman Memorial Fund is at this point. Edward 
Maguire, Jr. and Donald Hunting will investigate this matter. 

The Director, Beth Gray, would like to extend the length of 
video rentals from two days to seven days. This will be voted 
upon at the next meeting. 

We will get a survey of the library property on the north side 
of Edwards Lane as there seems to be a problem with one of the 
neighbors building an arch and putting in a path on our property 

A motion was made by Stanley Wagman, Chairman of the Long Range 
Planning Committee, that the Board of Managers approve and adopt 
the Robert A. M. Stern Project in a single phase and authorize 
the proper officers to proceed. The motion was seconded and 
passed unanimously. 

The next regular meeting will be held June 18th at 4:00 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 



f 
WAIVER OF NOTICE OF SPECIAL MEETING 

OF BOARD OF MANAGERS OF EAST HAMPTON LIBRARY 

The undersigned, being all of the members of the Board 
of Managers of the East Hampton Library, hereby waive notice of 
the time, place and purpose of a Special Meeting of said Board 
and do consent that said Special Meeting of the Board of Managers 
of the East Hampton Library be held at the Library, 159 Main 
Street, East Hampton, New York, on Friday, the 7th day of May, 
1993, at 4 o'clock in the afternoon for the purpose of 
considering and acting upon a proposal to expand the Library 
Building and its facilities. 
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MINUTES OF THE ANNUAL MEETING OF THE BOARD OF MANAGERS 
OF THE EAST HAMPTON LIBRARY HELD FRIDAY, JUNE 18, 1993 AT 

4:00 P.M. IN THE BOARD ROOM 

The President, Eleanor Ratsep, called the meeting to order at 
4:00 p.m. Present: Amaden, Bensen, Brett, Cannon, Chapman, 
Gray, Halsey, Hunting, Jackson, Keating, Maguire, Ratsep, Scheerer 
and Wagman. Absent: Greene. 

The minutes of the last meeting were approved as read. 

The Treasurer's report was accepted and placed on file. 

We have received the second payment of an additional $50,000 
from the School District this year. This increase was approved 
by the voters of the district. 

The Finance Committee met last month and would like to hire a 
professional money manager. A motion was made and duly passed to 
have the committee pursue this idea. 

A motion was also made to give the Finance Committee authority 
to transfer our brokerage account from Prudential-Bache to Paine 
Webber and to transfer securities to a Bank Security Account. 

The Director, Beth Gray, reported that we have received $7500 
from the Moore Foundation for the purchase of a computer. 

A motion was made and duly passed to change the rental time 
for videos from two days to seven days and to increase the number 
that can be borrowed from four to five. New feature films will 
continue to circulate for only two days. 

Robert A. Stern's contract is ready to be signed and a motion was 
made and duly passed to authorize the execution and delivery of 
the contract. 

Our existing building needs to confirm to the American Disabili
ties Act. A consultant will be hired to make sure we meet the 
requirements. 

We received $500 from Donald Norton in memory of Mrs. Pennypacker. 

COMMITTEE REPORTS: 

Appeal: $32,900 has been received from 401 donors so far this 
year. The donor file is now on the computer and appeal letters 
will be mailed out on June 23rd with another mailing towards the 
end of the summer. 

Book Sale: The Memorial Day weekend book sale netted $2,744. 
August 7th will be the date for the next one. 

Long Island Room: The committee met with Dorothy King and 
reported that three leather chairs are in poor shape and will 
have them re-upholstered. Mobile shelves will also be purchased 
as more space is needed for the collection. Funds were requested 



June 18, 1993 (cont.) 

to be included in next year's budget for clerical assistance for 
Dorothy. A motion was made and duly passed to give $1000 as a gift 
to the volunteer who has been helping in the Long Island Room 
for six months. 

House; Our alarm system needs upgrading. 

Long-Range Planning; The name of this committee has been changed 
to the "Library Expansion Committee'.1. 

A rising vote of thanks was given to Susie Coxe (who has moved 
to Florida) for her many years of service on the Board of Managers 
and expecially her work on the very successful benefit parties 
for the library. 

It was also noted that this is Beth Gray's twenty-first year 
as our very able Director. 

The next meeting will be held on Friday, September 17th at 
4:00 p.m. 

A motion was made and duly passed to close the regular meeting 
and open the annual meeting. 

A motion was made and duly passed to approve the slate for 1993 
as presented by the Nominating Committee. 

The meeting was adjourned at 5:05 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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NOMINATING COMMITTEE REPORT 
JUNE 18, 1993 

The Nominating Committee of the East Hampton Library presents 
the following persons as members of the Board of Managers for 
the year 1993-1994 

Mrs. James P. Amaden class of 97 
Mrs. Frederick E. Bensen, Jr.—class of 97 
Mrs. Phillip M. Brett, Jr. class of 95 
Mrs. James B. Briggs class of 96 
Mrs. Alexander P. Cannon class of 95 
Mrs. Robert J. Chapman class of 95 
Mrs. Philip Greene class of 94 
Mr. Donald L. Hunting class of 94 
Mrs. Donald M. Halsey class of 96 
Mr. Alexander Jackson-- class of 96 
Miss Anne Keating class of 95 
Mr. Edward Maguire, Jr. class of 94 
Mrs. Ilmar Ratsep class of 94 
Mrs. Paul R. Scheerer, Jr. class of 97 
Mr. Stanley Wagman class of 96 

The Committee presents the following slate of officers of the 
Board of Managers for the year 1993 - 1994: 

President Mrs. Ilmar Ratsep 
Vice - President Mrs. Frederick E. Bensen, Jr. 
Treasurer Mr. Donald L. Hunting 
Assistant Treasurer Mrs. Alexander P. Cannon 
Recording Secretary Mrs. Paul R. Scheerer, Jr. 
Corresponding Secretary -Mrs. James P. Amaden 

Respectfully submitted, 

Barbara H. Scheerer 
Nominating Chairman 
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MINUTES OF THE REGULAR MEETING OF THE EAST HAMPTON LIBRARY 
BORAD OF MANAGERS HELD FRIDAY, SEPTEMBER 17, 1993 AT 4:00 

P.M. IN THE BOARD ROOM 

The President, Eleanor Ratsep, called the meeting to order at 
4:00 p.m. Present: Amaden, Bensen, Brett, Cannon, Chapman, 
Gray, Greene, Halsey, Hunting, Jackson, Keating, Maguire, 
Ratsep, Scheerer and Wagman. Absent: Briggs. 

The minutes were approved as corrected. 

The Treasurer's report was accepted and placed on file. 

Paine Webber has offered to sponser a fund-raiser for us. 

A motion was made to continue with Markowitz, Preische and 
Stevens as our auditors. 

A motion was made to authorize the Finance Committee to select 
a major New York City bank as custodian of our securities. 

Committee Chairmen should put in requests for budgets by November 
1st. 

COMMITTEE REPORTS: 

Children's Room: The summer program was very successful and 
letters will be sent thanking those who donated materials. 

Appeal: $20,730 has been received so far which is $2000 more 
than last year at this time. We are using a new source of print
ing from Riverhead which is cheaper than the previous one. 

Book Sale: The August sale netted $3,126. A new humidifier has 
been ordered costing $350 which will be taken out of the book 
sale proceeds. 

Long Island Room: The committee met in August. The new shelves 
are already full. A new flyer will be made for the Long Island 
Room. 

Grounds: The grounds are being cleaned up. 

Building: Repairs are being done. Windows at the front of the 
building have to be replaced, tiles replaced and the gutters 
need fixing. 

Expansion Committee: The Expansion Committee has met several 
times. Volunteers who have shown interest in helping us raise 
money have been joining these meetings and there have been many 
helpful discussions. 

Personnel: The trainee position needs to be filled. Beth Gray, 
the Director, suggested that some kind of a party be planned 
for our very hard working staff and their spouses. 
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SEPTEMBER 17, 1993 (cont.) 

There will be a meeting with the Zoning Board of Appeals on 
Friday, September 24th, at 11:00 a.m. We will submit the staff 
parking proposal drawn up by Randy Correll. 

A consultant for the American Disability Act was here measuring 
the existing building. The threshold of the door to the courtyard 
is too high from the outside. 

A parking survey of library patrons was taken. 1000 patrons 
used the library during one week, most of them for only a short 
stay. 

The latest plans for the expansion are in the upstairs office. 
The plans for the elevator had to be altered to conform with 
the American Disability Act. 

The Christmas decorations will be done on December 13th by Doris 
Bensen, Mary Brett, Anne Cannon, Barbara Scheerer and anyone 
else who wishes to. 

We have received $500 from the Arthur Roth estate which will be 
put into the Building Fund. 

We will decide at the next regular meeting whether we should meet 
more often than quarterly meetings. 

The next meeting will be held on Friday, December 17th at 4:00 
p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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SPECIAL MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON 
LIBRARY HELD WEDNESDAY, OCTOBER 6, 1993 AT 9:00 A.M. IN THE 
BOARD ROOM 

The President, Eleanor Ratsep, called the meeting to order at 
9:00 a.m. Present: Amaden, Bensen, Brett, Cannon, Gray, 
Greene, Hunting, Keating, Ratsep and Scheerer. Absent: Briggs, 
Chapman, Halsey, Jackson, Maguire and Wagman. 

The main purpose of this meeting was to vote on a revised 
parking plan to submit to the Zoning Board of Appeals. Plan H 
was finally voted upon with eight votes of approval and one 
negative vote. This plan would have the staff use our own curb-cut, 
not Edwards Lane, and have a flexible configuration for twenty 
cars towards the back of our property. There would be no curb-
cut on Buell's Lane. 

The Treasurer, Donald Hunting, after giving his report, made 
the following two motions that were seconded and duly passed: 

The Treasurer, or Assistant Treasurer, is hereby empowered 
to execute Irrevocable Stock or Bond Powers, and the Secretary 
to execute Corporate Resolutions, to facilitate transfer of 
Securities held in the name of the East Hampton (Free) Library, 
as directed by Baxter Management, Inc., from time to time in the 
process of realigning the Library's portfolio and reinvestment. 

The Treasurer is empowered to transfer Funds from the 
Scudder Account to the Paine-Webber brokerage account, for 
reinvestment, as holdings in Scudder Funds are realized, at 
the direction of Baxter Management. 

The meeting was adjourned at 10:30 a.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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**MINUTES OF THE SPECIAL MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD FRIDAY, NOVEMBER 19, 1993 AT 4:00 P.M. 
IN THE BOARD ROOM 

The President, Eleanor Ratsep, called the meeting to order at 
4:00 p.m. Present: Amaden, Bensen, Brett, Cannon, Chapman, Gray, 
Greene, Hunting, Jackson, Keating, Maguire, Ratsep, ScBaeerer and 
Wagman. Absent: Halsey. 

The reuqirement of the Zoning Board of Appeals for a 25 space park
ing lot as a condition for granting approval of the new addition 
was discussed. A decision was made to wait and hope that they 
might reconsider after hearing complaints from our neighbors at a 
public meeting with the Design Review Board. There is a possibil
ity that we can reappeal to the ZBA. 

Donald Hunting made a recommendation that we raise half of the 
necessary funds for the new addition during the next year. He 
also stated that any bank lending us money will want to be sure 
that this project has the full support of the entire board. 

A motion was made and duly passed to authorize the expenditure of 
$2000 by the Library Expansion Committee in retaining a suitable 
consulting firm specializing in fund-raising brochures. 

The meeting was adjourned at 5:05 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD FRIDAY, DECEMBER 17, 1993 AT 4:00 P.M. 
IN THE BOARD ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 
4:00 p.m. Present: Amaden, Bensen, Brett, Cannon, Gray, Greene, 
Halsey, Hunting, Jackson, Keating, Ratsep, Scheerer and Wagman. 
Absent: Briggs and Maguire. 

The Treasurer's report was accepted and placed on file. 

A motion was made and duly passed to accept the budget for 1994. 

Letters have been written to the Chamber of Commerce to thank 
them for their donation of a Christmas tree, also L and M Nursery 
for Christmas wreaths and Hren's Nursery for a tree for the 
Children's Room. 

COMMITTEE REPORTS: 

Building: Eleanor Ratsep and Donald Hunting met with Richard 
Shilovich, Carolyn Preische and Ted Borsack from the Design Review 
Board for more discussion about the parking lot requirements. 
Gene Cross, the planning consultnat for East Hampton Town, has drawn 
up some new parking plans for the library and the East Hampton Star. 

Library Expansion Committee: A report will be made at the next 
regular board meeting concerning the possibilities of a bank loan 
and the choosing of a consulting firm dealing in appeal brochures. 

Appeal: $27,285 has been raised this year. 249 more letters 
have been sent, 79 more will be sent and there are about 50 or 
60 more new prospects. 

Book Sale: The Thanksgiving book sale brought in $2,541. The 
dates for the 1994 book sales are: May 28th, August 6th and 
November 26th. 

Grounds: The chestnut tree was cut down and the stump removed 
at a cost of $350. 

House: A motion was made to proceed with house repairs. 

Executive: The Executive Committee will meet Monday, January 3rd 
at 9:00 a.m. to discuss asking the School district for more 
money. The Nominating Committee will meet afterwards to appoint 
two new board members. 

A motion was made and duly passed to raise $750,000 before 
breaking ground for the new addition. 

A motion was made and duly passed to return to monthly meetings 
on the third Friday of the month at 4:00 p.m. 
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DECEMBER 17, 1993 (cont.) 

Special Meeting Actions are legally limited to the purpose of that 
meeting, therefore the Treasurer moved that the Board ratify its 
October approval of the following two actions: 

The Treasurer, or Assistant Treasurer, is hereby empowered 
to execute Irrevocable Stock or Bond Powers, and the Secretary 
to execute Corporate Resolutions, to facilitate transfer of 
Securities held in the name of the East Hampton Library as direc
ted by Baxter Management, Inc., from time to time in the process 
of realigning the Library's portfolio and reinvestment. 

The Treasurer is empowered to transfer funds from the Scudder 
Account to the Paine-Webber brokerage account, for reinvestment, 
as holdings in Scudder Funds are realized, at the direction of 
Baxter Management. 

This motion was duly seconded and passed unanimously. 

The Treasurer also asked the Board's approval of the purchase of 
a short term corporate bond with $50,000 excess funds in the 
Unrestricted Scudder Cash Investment Trust Account with the pur
pose of increasing our income from these funds by about 50%. 

A motion to approve this purchase was made, seconded and duly passed 

The Treasurer reported that Baxter Management has been active in 
realigning the Restricted portfolio and distributed a November 
30th Schedule of Investments which shows the fund fully invested. 
Baxter has recommended that at least 50% of the fund be invested 
in equities and that they be permitted to increase that to 60% 
if a market pullback presents unusual opportunities for portfolio 
growth. 

A motion was made, seconded and duly passed to accept these 
recommendations. 

The meeting was adjourned at 5:30 p.m, 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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