
MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD FRIDAY, JANUARY 17, 1997 AT 4:00 P.M. 
IN THE BOARD ROOM 

I 
The President, Eleanor Ratsep, guided a tour for the board members 
present through the new areas of the library from the basement 
to the upper floor. The work is progressing at a good pace and 
all were pleased with the work to date. 
The regular meeting was called to order at 4:15 p.m. by the 
president. Members present were: Hunting, N. Mercer, Jackson, 
Cameron, Chapman, Dayton, Ratsep, Murray, Greene and Abel. 
Members unable to attend were: Brock, Furlaud, Twomey, McGuirk, 
P. Mercer, Ross, Scheerer and Bensen. 

Correspondence - A thank you letter was received from the staff 
in appreciation for their luncheon given by the board for them. 

Minutes - approved and accepted. 

Treasurer's Report - approved and accepted and placed on file. 
Year-end report of the library finances will be available at 
next month's meeting. Treasurer felt 1996 had been a satisfac
tory year for the library. The IRS will be doing an audit of 
the Library for 1994 in Februarys© problems are anticipated. 
Approximately 1.3 million has been paid out since the start of 
the library construction. There is a possibility that the library 
may have to start to borrow from the bank in April. This will 
depend on the amount of money that comes in during the first 
three months of 1997. 
Donations-yearly have come in and are up. The backbone of these 
donations is the Moore Foundation which is $7500.00 a year. 
Question about any stock the library has received from donors 
that it is holding-Don said that almost in all cases the stock 
was sold as it was received and that this was the normal procedure 

Norman suggested in order to make the finances more easily 
understandable-add the prior year's corresponding monthly finan
cial report to see if there are fluctuations up or down of the 
finances (Are the finances better or worse in a one month period 
in one year in comparison to the same month period in the next 
year?) Beth will copy these reports and add them to the monthly 
folder for future meetings. 

Director's Report-Beth Gray-book sales from the front desk for 
the month of December totaled $356.75. The staff is keeping 
the cart filled. Connie and Bobbi are pricing the books as they 
come into the library. When the Children's Room reopens Beth 
would like to do away with the fines on overdue books. There 
is no correlation between fines and having the timely return of 
books. The fine income is minimal. She feels this new idea will 
add to the warm feeling of the new children's room. The motion 
was made and seconded to eliminate the fines on the books in 
the children's room. This will not apply to videos. 
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MINUTES OF JANUARY 17, 1997 continued 

David Webb's target date for the reopening of the children's room 
is March 1st. Rattray Room should be ready in about three weeks-
the reference books can be moved back and then David will begin 
on the media area. Rerouting of traffic will have to take place 
to reach the director's upstairs area. 
Electric service(new)will be happening in the near future-library 
will have to be closed-Beth thinks she will give the staff the day 
to stay home. 
Front area bathroom-in the budget for painting-the staff would like 
this area tiled(wall)and new tile flooring. Believe the area will 
be able to be kept neater and fresher. The cost for this work to 
be done is $1900.00 Motion was made to go forward with this work 
and seconded. 
Literacy volunteers-this is a federally funded program and the pro
gram is losing its funding. Riverhead Library has been funding the 
program-approximately $30,000.00 per year. They are no longer will
ing to do this and are coming up with a cost sharing plan between 
the participating libraries. Tentatively the cost to the East 
Hampton Library would be in the $2000.00 area. East Hampton at the 
present has 32 pupils and 8 tutors. Beth would like to see the 
funding come in to continue this needed program..Board members were 
asked to look to their contacts in the community for this. Sandy 
Jackson is very interested in seeing this program continue. 
Target date for library completion according to D. Webb is July. 
He has repainted the outside woodwork on the library at no charge. 
Beth says he is a pleasure to work with. 

Appeal-Helen reported that she has deposited $1090.00 and then 
received $200.00 more for deposit. Sheila Rogers is also involved 
with the money on the Bigger, Better, Both Campaign so there may 
be more appeal money that Sheila has taken care of. 

Grounds-Bartlett(David McMaster) pruned the library grounds for 
two days at no charge. He will be back in the spring to finish 
up. Michael McGuire cleaned up the debris and mulched it. He 
will be back in the spring also. He is only charging 50% of his 
regular price. A thank you was sent to both. 
The Garden Club of East Hampton will be donating $8000.00 for 
improvements to the landscape. 

Long Range Planning-approximately have received 2 million in cash 
and approximately 700,000 in pledges. Goal is 3.2 million. 

New Business-Eleanor needs a small committee to meet with Randy to 
go over the placement of plaques(commemoratives) Kate, Isabel, and 
Henry will be on this very important committee. Meeting will be at 
1 p.m. on January 31st. 
Library will be closed for Martin Luther King's birthday on January 
20th. 

Centennial Report-Kate-The journal prototype was shown to the board. 
One thousand journals *will be printed. They will be given to all 
invited guests of the dedication ceremony and all dinner dance 
attendees. Laurie Soroka has been hired to secure ads for the 
journal. She is preparing a press kit. National advertisers will 



MINUTES OF JANUARY 17 , 1997 continued 

be charged $1000.00 per page and local advertisers will be charged 
$500.00 per page. Her commission on each ad is 20%. This is 
the standard rate. 
Kate asked the Board to encourage their friends to advertise in 
the journal. 
The format of the first twenty or so pages is in the planning 
stages-more to come on this in the future. 

Meeting adjourned at 5:15 p.m. 

Respectfully submitted, 

Suzy Dayton subbing for Barbara Scheerer, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD FRIDAY, FEBRUARY 21, 1997 AT 4:00 
P.M. IN THE BOARD ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 
4:00 p.m. Present: Abel, Cameron, Dayton, Gray, Hunting, 
Ratsep, Scheerer and Twomey. Absent: Bensen, Brock, Chapman, 
Furlaud, Greene, Jackson, McGuirk, P. Mercer, N. Mercer and 
Murray. There was not a quorum. 

The minutes of the January meeting will approved at the next 
meeting. 

The Treasurer's report was read and will be approved at the 
next meeting. 

A resolution was made of the Executive Committee to authorize 
the Treasurer to advance $100,000 on the contractor's bill 
for March, with the balance to follow when David Webb returns 
from vacation. 

Kate Cameron reported that Laurie Soroca, our sales person 
for the Centennial Booklet, has been given fifty press kits 
to take around to local businesses and individuals. 

Susie Dayton, Chairman of the Dedication Ceremony Committee, 
has had two meetings with her committee to go over all the details 

Tom Twomey reported that $3,130,000 has been raised so far 
which is $70,000 short of our third revised target. $162,000 
of this amount was brought in by the Brick Campaign. He 
showed the board a four page newsletter describing the pro
gress of the addition to the library and giving the names of all 
those who have contributed to the Building Fund. This report 
titled "East Hampton Library Capital Campaign Progress Report" 
and with the permission of the board, will be sent out in 
March to the public. There was not a quorum at this meeting but 
the consensus of opinion was that it could be sent. 

New Business: Kate Cameron reported that there will be an 
exhibition of Thomas Moran's paintings at the National Gallery 
in Washington from September 25th through January and his 
work will also be shown at Guild Hall and the library from 
October 25th through January 11th. Guild Hall may recreate 
Moran's studio in the Moran Gallery. Guild Hall wants to use 
Percy Moran's ( Moran's nephew) painting which is in the library 
lobby. The painting has been appraised by Dr. Skinner at 
$7500. It will cost $700 to clean it. A motion will be made 
at the next meeting to have Lawrence Castagna do this. 

The next meeting will be held on March 21st at 4:00 p.m. 

The meeting was adjourned at 5:20 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 



MINUTES OF THE REGULAR MEETING OF THE BOARD OF OF MANAGERS OF 
THE EAST HAMPTON LIBRARY HELD FRIDAY, MARCH 21, 1997 AT 4:00 
P.M. IN THE BOARD ROOM. 

The President called the meeting to order at 4:00 p.m. Present: 
Abel, Bensen, Cameron, Chapman, Dayton, Gray, Hunting, Jackson, 
McGuirk, D. Mercer, N. Mercer, Ratsep, Scheerer and Twomey. 
Absent: Brock, Furlaud, Greene, Murray and Ross. 

Stephen Nappi, from Matz/Right Way Heating & Air Conditioning, 
spoke to the board about band-aid solutions for repairing the 
existing heating system and the different options for install
ing a new heating and air conditioning system, the Lenex System, 
throughout the library which would be more efficient. Four sys
tems would be put in with their own thermostats. It would cost 
$90,000 with air conditioning and $110,000 with warm air heat 
with thermal cooling. 

A motion was made and. duly passed to approve the January and 
February minutes. The resolution to advance $100,000 to the 
contractor made at the February meeting was approved. 

A motion was made and duly passed to approve the cost of $700 
for the cleaning of the Percey Moran painting. 

A motion was made to accept the Treasurer's report. 

Capital Campaign: Tom Twomey reported that $3,247,000 has been 
raised and the new goal is to raise 3.4 million. 

Kate Cameron reported that Laurie Soroka has received $2000 in 
ads, $1000 from the Bridgehampton National Bank and many verbal 
promises for ads in the journal. Tom Twomey will talk to her 
about her contract which runs from January 1st to May 1st, 

A motion was made and duly passed to pay $90,000 for a new heat
ing and air conditioning system as presented by Matz. The motion 
was then amended to authorize Tom Twomey, Donald Hunting and 
Norman Mercer to investigate both the $90,000 system and the one 
costing $110,000 and make the decision as to which will be more 
cost efficient. 

A motion was made and duly passed to insulate the ceiling in the 
media and the main room at a cost of $2,200.00 

A motion was made and duly passed to close the library on Mondays 
during April and May. 

The Personnel Committee will investigate the staff salaries in 
other libraries to see if our staff is being equally paid. 

A motion was made and duly passed to have a party for the staff 
and their spouses at Devon in June. The board members will 
each pay for the dinner. 
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I 
MARCH 21, 1997 (cont.) 

East Hampton's 350th Celebration will be held in the fall of 
1998. The Library has been asked to allow an exhibit of our old 
documents on the origins of East Hampton. 

The New York Times has asked us to apply for a small grant of 
$5000 in a two page request so as to document a conflict between 
New York City and East Hampton that took place in 1600. We will 
get an outside researcher to do this. 

The next meeting will be held on April 18th at 4:00 p.m. 

The meeting was adjourned at 6:00 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD FRIDAY, APRIL 18, 1997 AT 4:00 P.M. 
IN THE BOARD ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 
4:00 p.m. Present: Abel, Bensen, Chapman, Dayton, Gray, Greene, 
Hunting, McGuirk, D. Mercer, Murray, Ratsep, and Scheerer. 
Absent: Brock, Cameron, Furlaud, Jackson, N. Mercer, Ross and 
Twomey. 

The Treasurer's report was approved. 

A motion was made and duly passed to approve an increase to 
$101,980 from $90,000 of the new heating system. 

Appeal: Letters will be sent to new names at regular appeal 
time, then to the regular donors and finally to the large con-
tributers. 

Letters will be sent out to the School District voters in May, 
explaining why we are asking for a $50,000 increase from the 
School District. Board members are needed to help with putting 
on labels. 

Grounds: The grounds will be cleaned up as our Mexican grounds 
keeper has returned from Mexico. 

Ann Chapman has sent flowers to Mary Brett who is ill in the 
hospital. 

The dinner at Devon for the staff will be on June 17th. At least 
30 people must come. 

Four board members have agreed to help out with providing cookies 
or sandwiches for the Dedication Ceremony which will be held on 
Friday, August 15th, from 3:00 p.m. to 5:30 p.m. Other outside 
people have also volunteered to help. 

The next meeting will be the Annual Meeting at which the slate 
for 1997 - 1998 will be voted upon and Committee Assignments 
will be made. 

The meeting was adjourned at 5:20. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE ANNUAL MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD MAY 16, 1997 AT 4:00 P.M. IN THE BOARD 
ROOM. 

The meeting was called to order at 4:00 p.m. by the Recording 
Secretary, Barbara Scheerer, in the absence of the President, 
Eleanor Ratsep, and also the Vice-President, Doris Bensen. 
Presnet: Abel, Cameron, Chapman, Dayton, Gray, Greene, Hunting, 
Jackson, P. Mercer, Scheerer and Twomey. Absent: Bensen, Brock, 
Furlaud, McGuirk, N. Mercer, Ratsep, and Ross. 

The minutes were approved as corrected. 

The Treasurer's report was accepted and placed on file. 

A motion was made and duly passed to approve the purchase of four 
stools for the Children's Room at a cost of $559.80 plus shipping. 

Veronica Briggs, the research librarian, has resigned. 

A motion was made to increase the hours of the person dusting the 
books to 21 hours weekly at $11.50 per hour. 

A motion was made and duly passed to purchase a new telephone 
system costing $6269 including installation but not the wiring. 

Appeal: Letters will be sent to 250 new people. A letter will be 
sent to Town Hall asking for names and addresses of land owners 
in the School District. 

Tom Twomey reported that the East Hampton Rare Book and Map Society 
is donating a 1635 map of Long Island to the Library on Saturday, 
May 17th at 11 a.m. 

Campaign Report: $3,234,000 has been raised with $162,000 to go. 

The next meeting will be held on Friday, June 20th at 4:00 p.m. 

A motion was made to adjourn the regular meeting and open the 
Annual Meeting. 

A motion was made and duly passed to approve the slate for 1997 
to 1998 as presented by the Nominating Committee at the April 
meeting. The slate is as follows: 

i 



For Board of Managers: 

Mrs. 
Mrs. 
Mrs. 
Mrs. 
Mrs 
Mrs 
Mrs 
Mrs 
Mr. 
Mr. 
Mr. 
Mrs. 
Mr. 
Mr. 
Mrs 
Mrs 
Mrs 
Mr. 

William Abel 
Frederick F. Bensen 
Charles Brock 
William A. Cameron 
Robert J. Chapman 
Jonathan Dayton 
Richard M. Furlaud 
Philip Greene 

Donald L. Hunting 
Alexander Jackson 
John McGuirk 
Douglas D. Mercer 

Norman Mercer 
Henry L. Murray 
Ilmar Ratsep 
Arthur Ross 
Paul R. Scheerer,Jr. 

Tom Twomey 

class 
class 
class 
class 
class 
class 
class 
class 
class 
class 
class 
class 
class 
class 
class 
class 
class 
class 

of 
of 
of 
of 
of 
of 
of 
of 
of 
of 
of 
of 
of 
of 
of 
of 
of 
of 

1999 
2001 
2000 
1998 
1999 
2000 
1999 
1998 
1998 
2000 
1999 
2001 
2001 
1999 
1998 
1998 
2001 
2000 

I 

Slate of Officers: 

President 
Vice-President 
Treasurer 
Assistant Treasurer 
Recording Secretary 
Corresponding Secretary 

Mrs. Ilmar Ratsep 
Mrs. Frederick E. Bensen 
Mr..Donald L. Hunting 
Mr. Alexander Jackson 
Mrs. Paul R. Scheerer, Jr 
Mrs. William Abel I 

The Secretary cast one vote for the slate. 

The meeting was adjourned at 5:25 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD JUNE 20, 1997 AT 4:00 P.M. IN THE BOARD 
ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 4:00 
p.m. Present: Abel, Bensen, Cameron, Chapman, Dayton, Gray, 
Furlaud, Greene, Jackson, McGuirk, P. Mercer, Ratsep, Scheerer and 
Twomey. Absent: Brock, Hunting, N. Mercer, Murray and Ross. 

The minutes were accepted as corrected. 

A motion was made and duly passed to approve the removal of the 
asbestos in the old furnace room at a cost of $5000. 

Susan Furlaud came to the meeting to report on the activities 
which will take place on Sunday, August 17th at the Children's 
Fair. A specialist in children's activities, Alan Dalton, has 
been hired at a cost of $6000 and a motion was made and duly 
passed to approve the contract and to give him a deposit of $3000. 

The Committees were all organized for the 1997-1998 year. 

Pat Mercer reported that the Boswell Journals sold for $2500 at 
Southebys minus a 15% commission. 

A resolution honoring our late board member, Mary Brett, was read 
and a motion was made and duly passed to incorporate the resolu
tion into the June, 1997 minutes. A copy of the resolution will 
be sent to the family. The resolution is as follows: 

The Board of Managers of the East Hampton Library records with 
sadness the death of its past President, Mary S. Brett, a Board 
member for thirty years. Mary was a kind, gentle, person with a 
ready laugh, dedicated to preserving the integrity of the Library, 
and maintaining its financial well-being, who gave unstintingly of 
her time and assets to assure that end. We will remember her as 
a beloved colleague and true friend, and extend sincere sympathy 
to her entire family. 

A motion was made and duly passed to invite the Library Staff and 
a guest to the dinner on August 16th. 

Tom Twomey reported that we have raised $3,292,000. A Mr. Barlow 
added another $25,000 for the media room to his pledge which leaves 
us now with $83,000 to raise. 

A motion was made and duly passed to spend $6000 to put apoxy in 
the inscriptions in the bricks to protect them. 

Pat Mercer was appointed to work on the plaques with Randy Corell. 

It was decided to give the three local papers, Dan's Papers, The 
Independant and The East Hampton Star free ads in the journal in 
return for the good publicity they have given the Library. 



JUNE 20, 1997 (cont.) 

A motion was made and duly passed to wait until spring to do 
any further landscaping. 

Beth Gray reported that she has hired a new reference librarian, 
John Walden. He is familiar with computers and the Internet and 
will be paid a salary of $25,000. 

A motion was made and duly passed to keep 10:00 a.m. to 5:00 p.m. 
library hours until July 5th and then 10:00 a.m. to 7:00 p.m. 
Monday, Wednesday and Friday. The Children's Room is open. 

The next meeting will be held on Friday, July 18th at 4:00 p.m. 

The meeting was adjourned at 5:40 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD JULY 18, 1997 AT 4:00 P.M. IN THE BOARD 
ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 4:00 
p.m. Present: Abel, Bensen, Cameron, Dayton, Gray, Greene, 
Hunting, Jackson, McGuirk, P. Mercer, Murray, Ratsep, Scheerer and 
Twomey. Absent: Brock, Chapman, Furlaud and N. Mercer. 

The minutes were accepted as corrected. 

The Treasurer's report was accepted and placed on file. 

A motion was passed to close the Library from 5:00 p.m. to 7:00 
p.m. until after the Centennial Celebration. 

A motion was made to close the Library at 3:00 p.m. for the Dedi
cation Ceremony on August 15th. 

Diana Dayton will be taking the second week of a preservation course 
at C. W. Post with pay and a motion was made to increase her salary 
to $25,000 a year in September. 

The last load of bricks will be delivered on August 10th. 

COMMITTEE REPORTS: 

Appeal: Letters will be sent to 700 new names in September plus 
the regular fall list. 

Book Sale: Plans will be made for a book sale on Thanksgiving 
weekend. 

Long Island Room: A red carpet will be used for flooring instead 
of cork. 

Children's Room: The Summer Reading Program Party will be held 
at St. Luke's on August 21st. There will be a magician and the 
children will receive their certificates of completion. 

The next meeting will be held on August 22nd at 4:00 p.m. 

The meeting was adjourned at 5:45 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE EAST 
HAMPTON LIBRARY HELD FRIDAY, AUGUST 22, 1997 AT 4:00 P.M. IN THE 
BOARD ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 4;00 
p.m. Present: Abel, Bensen, Brock, Cameron, Chapman, Dayton, 
Gray, Furlaud, Hunting, Greene, N. Mercer,-Ratsep, and 
Scheerer. Absent: Jackson, McGuirk, P. Mercer, Murray, Ross and 
Twomey. 

The minutes were accepted as corrected. 

The Treasurer's report was approved. 

A motion was passed to close the Library on September 16th and 17th 
in order to move the books back to their regular shelves. A 
motion was also passed to close the Long Island Room on September 
22nd and 23rd. 

Children's Room: About 70 children attended the Summer reading 
Program Party. 

A motion was passed to help Guild Hall with mailing and postage 
for the Thomas Moran Exhibition which will open on October 2 5th 
here in East Hampton. A motion had already been passed at the Novem
ber 17th meeting in 1995 to spend $3000 on framing our works. A 
motion was now made to expend another $5000 for printing invita
tions and brochures for this event. This money will be taken from 
the Long Island Room Maintenance Fund which has $4000 in it now. 
The additional $1000 will come from our Unrestricted Fund. This 
will be our contribution to the 350th Celebration of East Hampton 
Village. 

The tall clock in the board room is going to be repaired at a cost 
of around $450. 

The Trustee Workshop in Bellport will be on Saturday, October 18th. 

The next meeting will be held on Friday, September 19th at 4:00 p.m. 

The meeting was adjourned at 5:40 p.m. 

Barbara H. Scheerer, Secretary 
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MINTUES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELP ON FRIDAY, SEPTEMBER 19, 1997 AT 4:00 
P.M. IN THE BOARD ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 4:00 
p.m. Present: Abel, Cameron, Chapman, Dayton, Gray, Hunting, 
Jackson, McGuirk, N. Mercer, P. Mercer, Ratsep, Ross and Scheerer. 
Absent: Bensen, Brock, Furlaud, Greene, Murray and Twomey. 

The minutes were approved as read. 

The Treasurer's report was accepted. 

Building Fund: We need $15,000 in cash flow to pay our bills in 
1997, however we have $132,000 in pledges and have borrowed $350,000 
from the Bridgehampton National Bank, paying $6000 in interest so 
far. 

The Director, Beth Gray, will be on vacation from September 27th 
through October 4th. 

The Agnes Day Room should be ready for a Thanksgiving Weekend 
Book Sale. 

The Garden Club of East Hampton arranged for about $8000 worth of 
work on the grounds from Whitmore's and Mike Maguire. Bartlet 
Tree Company volunteered to prune our trees. 

House: Floor lamps, recommended by Stern's office, are arriving 
soon and a motion was passed to have the House Committee arrange 
to sell or give away the old tables and chairs to other libraries 
or schools. 

A letter has been sent out to Library Board members and Guild 
Hall members announcing a special round trip tour to Washington, 
D. C. on the Hampton Jitney to view the "Thomas Moran Retrospec
tive" on November 11th and 12th in conjunction with the joint 
exhibition "The Moran Family Legacy", sponsored by Guild Hall and 
the East Hampton Library. 

A decision was made to ask the Village to loan us some of their 
wooden benches to use in the new courtyard for the winter. 

The next meeting will be held on Friday, October 17th, at 4:00 p.m. 

The meeting was adjoured at 5:03 p.m. 

Respectfully submitted, 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE EXECUTIVE MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD THURSDAY, OCTOBER 16TH AT THE LIBRARY. 

The Executive Board met with Beth Gray, the Director on Thursday, 
October 16th, in her office. 

Present: Bensen, Hunting, Jackson, Murray, Ratsep and Scheerer. 

A second vice-president and a second assistant treasurer are 
needed in order to comply with our by-laws. Suggestions were 
made that the fund-raising committee and the appeal committee 
be combined. Changes were also suggested in the make-up of 
some of the other committees. These issues will be discussed 
at the next full board meeting. 

The next executive meeting will be held at 3:00 p.m. before the 
regular meeting on November 21st. 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD FRIDAY, OCTOBER 17, 1997 AT 4:00 P.M. 
IN THE BOARD ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 4:00 
p.m. Present: Abel, Bensen, Chapman, Dayton, Gray, Greene, Hunting, 
N. Mercer, Murray, Ratsep and Scheerer. Absent: Brock, Cameron, 
Furlaud, Jackson, McGuirk, P. Mercer, Ross and Twomey. 

The minutes were accepted as corrected. 

The Treasurer's report was approved. 

We are $60,000 short of meeting our obligations; blanket approval 
was given to pay debts as the money comes in. 

The Treasurer was authorized by the Board to use his discretion 
in paying off our outstanding bank loan. 

Ann Chapman reported that $160,000 had been raised from the bene
fit dinner dance, which is a conservative estimate. 

A motion was made and passed to approve the East Hampton Library 
Public Access Internet Policy. The public will be able to use 
several computers in our library for internet access, starting 
next week, with "Suffolk Web" as the provider. 

A motion was made and duly passed to accept the mission statement 
on technology after Tom Twomey, our lawyer, has approved it. 

A motion was passed to approve the purchase of six printers at 
a total cost of $1350.00. 

Permission was given to Dorothy King and Diana Dayton to attend 
the Moran Exhibition in Washington, D.C., at a total cost of $700. 

The LVIS has given their annual Landmarks Award to the East 
Hampton Library for the new addition. There will be a luncheon 
at the Maidstone Club to present this award on November 22, to 
which library board members have been invited. 

The Executive Committee met on Thursday, October 16, with Beth 
Gray. A second vice-president is needed, to comply with our by
laws and also a second assistant treasurer. 

Recommendations were made that the fund-raising committee and the 
appeal committee be combined. Changes were also suggested in the 
make-up of some of the committees. Ann Chapman objected to having 
the executive committee make any changes without consulting the 
entire board. These issues will be discussed at the next meeting, 
where it is hoped there will be more board members present. We 
almost didn't have a quorum at this meeting. 

Appeal: A letter written by Helen Abel and Eleanor Ratsep was 
sent out to 1,024 people at a cost of $118.53. 392 of these were 
new names of 2nd home owners. 72 donors have responded so far, 
with a total of $4,595.00. 



OCTOBER 17, 1997 (cont.) 

Long Island Room: Eight chairs were given to the LVIS. 

The Library will close at 5:00 p.m. on Halloween, October 31st 

The next meeting will be held on Friday, November 21st at 4:00 
p.m. 

The meeting was adjourned at 5:30 p.m. 

Barbara H. Scheerer, Secretary 

i 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
EAST HAMPTON LIBRARY HELD FRIDAY, NOVEMBER 21, 1997 AT 4:00 P.M. 
IN THE BOARD ROOM. 

The President, Eleanor Ratsep, called the meeting to order at 4:00 
pm. Present: Abel, Bensen, Cameron, Chapman, Dayton, Gray, Hunting, 
Jackson, McGuirk, N. Mercer, P. Mercer, Murray, Ratsep, Scheerer 
and Twomey. Absent: Brock, Furlaud and Ross. 

The minutes were accepted as corrected. 

The Treasurer's report was accepted and also the 1996 auditor's 
report from Markowitz and Stevens. Donald Hunting explained that 
changes have been made in auditing proceedures and he is going 
to look into ways of mitigating these changes. 

A motion was made to authorize the President to sign approval of 
the SCLS budget and the appointment of a new SCLS trustee repre
senting the East End. 

The Executive committee met at 3:00 p.m. before the regular meeting 
and a decision was made not to change any committees at this time. 
A motion was passed by the full board to nominate Henry Murray as 
2nd Assistant Treasurer and Kate Cameron as 2nd Vice-President 
as recommended by the Executive Board. 

An art appraiser from New York, recommended by Andre Dean, has 
come out to appraise the Long Island Collection. Henry Murray 
will investigate insurance costs with George Yates when we receive 
an estimate of the collection's worth. 

Appeal: 1024 letters have been sent and another 200 will be sent 
around the middle of December, hand addressed and with first 
class stamps. A motion was passed to approve the cost of this 
mailing. 186 donors have contributed since July. 

Helen Abel reported on the SCLS workshop for library trustees in 
October which three board members and the Director attended. 
There were displays of children's books, and excellent speakers, 
including Beth Gray's daughter Allison Gray, who emphasized the 
importance of reading to small children and also reaching out to 
those with language difficulties who are unable to get to a 
library. 

Book Sale: The Agnes Day Conference Room, which has been used for 
our book sales is badly in need of a refurbishing. The carpet is 
torn, there is mold on one wall and paint chips on the floor 
behind the bookcases. The House Committee is going to look into 
this. 

It will cost $1500 to repair the portrait by Hubbard Fordham in 
the board room. 

A motion was passed to authorize the House Committee to replace 
the smoke detector. 

A motion was passed to .repair the tile roof over the cloister for 



November 1997 (cont.) 

$85,000 from money left over from the building fund if there is 
a surplus. If there is not enough, the balance can come from 
the restricted fund. 

A motion was passed to give Sheila Rogers a bonus of $5000 for her 
invaluable assistance to the Capital Campaign Committee in the 
raising of funds for the new addition. She will be notified of 
this bonus at a time which will be left to the discretion of Beth 
Gray and Donald Hunting. 

A motion was passed to commend Tom Twomey for his leadership in 
the Capital Campaign. 

Board members are being asked not to discuss board matters outside 
the board room. 

The next meeting will be held on December 12th at 4:00 p.m. 

The meeting was adjourned at 5:45 p.m. 

Barbara H. Scheerer, Recording Secretary 

The President, Eleanor Ratsep, has invited all board members to 
the Ratsep*s Christmas Party at their home on Sunday, December 28th, 
at 6:30 p.m. 
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