MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE
EAST HAMPTON LIBRARY HELD FRIDAY, FEBRUARY 1$, 1999 AT 4:00 P.M.
AT THE LIBRARY

I

Frank Borth, a guest, was introduced by Stuart Epstein. Mr. Borth
is a designer of the logo/seal of the library. Stuart gave the board
some interesting background information on Frank. Tom Twomey asked
Mr. Borth to give the Board some insight as to how he became the
unofficial logo designer for the town and the 350th celebration.
Mr. Borth gave the Board some anecdotes:.:,
Following this, Mr. Broth presented Beth Gray with the Library seal.
The new seal is already being used on book plates. Beth Gray then
presented him with two books as a token of appreciation. These
were well received. A round of applause was given for Mr. Borth.
The regular meeting was called to order at 4:10 p.m. by the president,
Tom Twomey. Members present were Hunting, N. Mercer, P. Mercer,
Cameron, Chapman, Dayton, Ratsep, Greene, Epstein, Hadjipopov and
Abel. Members unable to attend were: Brock, Furlaud, Randolph,
McGuirk, Snyder, Ross, Scheerer and Murray.
Correspondence: Thank you letters were received from the staff in
appreciation for their bonuses given to them at Christmas by the
Board.
Announcements:

I

Stock has been received from Randy Gretz to fulfill
he made last summer so he would be able to name the
room across from Beth's office. Wedding gifts from
$7600. He is planning to top this off at $10,000.
he would like to continue to help the library.

a $50,000 pledge
small reading
Randy total
He has indicated

Gift of Securities(re: November meeting) draft brochure was passed
around. This is a timeless tool. It will be available to give out
in the future. This brochure explains how to give securities to
the library.
A question was raised as to whether Paine-Webber knows the source of
donated securities. This was answered by Tom Twomey and Don Hunting
who explained that they interact with Paine Webber and that the
system in place is accurate and efficient.
The importance of sending out a timely thank-you for gifts and donations
was brought up.
Tom Twomey received a notice from a lawyer that the library will
be the recipient of 10% of an estate that is being settled. The
estate is of the late Julia Neagel.

I

A planned Giving brochure was passed around for the Board to look at.
This is a tool to encourage large bequests and donations while
people are still living.
The minutes of the December 18th meeting were approved as corrected.
Tom Twomey requested that he receive an amended version of the minutes
with the corrections made on it. On this copy he would like the
word "revised" typed on the top.
The Treasurer's Report of January 1999 was approved and placed on file.

FEBRUARY 19, 1999

(cont.)

The treasurer, Don Hunting, felt income was up substantially around
$200,000 with expenses up about $78,000 and $83,000 disbursed for
capital improvement and equipment. He believes the library is in very
good shape. He commented that the Restricted Fund had grown in market
value over the year approximately $300,000. The Unrestricted Fund
had grown in value over the year approximately $100,000. The total
Restricted Fund at present is at $2.5 million and Unrestricted Fund at
$700,000, including the first 1999 remittance from the School District. The total operating budget is approximately $670,000.

i

A question was raised as to how much money is outstanding due to
unpaid pledges. Beth Gray and Don Hunting will look into this and
report at the next meeting. The Building Fund Account has been
collapsed into the Unrestricted Fund. The Gretz money flows into
the Unrestricted Fund.
A motion was made by Ellie Ratsep to rescind the motion which assigned
all bequests to the Building Fund effective January 1, 1999. This
was seconded by Don Hunting and carried unanimously.
Henrika Hadjipopov gave a report on the computerization of bookkeeping. Henrika has given generously of her time. A draft
January 1999 report was given out to the board. The program being
used is Quick Books Pro. Henrika will be moving on to the next
phase which will be to make the report easier to read and use. It
will have a three-fold approach. It will be used by department
heads, Beth, and for general use. The board thanked Henrika. It
was also mentioned how well Elizabeth Sarfati, the library's
secretary and bookkeeper, is doing with the computer. She will be
taking a computer course in the future.
Director's Report: Beth Gray passed around the Robert A. M. Stern
book in which the library was featured on a few pages. Computer
demand is increasing steadily. A new computer will be purchased
for the Reference Room at a cost of $1500. The microfiche readerprinter will be moved to the Media Room to make room. A back-up
drive for $350-$400 is being purchased for Elizabeth's computer.
A motion was passed to do this. The funds will come out of the
capital budget.
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Library Society: Helen Abel reported that she has deposited $136,431.25
This reflects 568 members of the Library Society. The Board asked
Helen if she needs new shoes. Helen also mentioned that Carolyn
Snyder has more ideas for the Society.
Expansion Committee: Tom Twomey reported on the past month's
activities of the Full Service Study Committee. They met two
weeks ago and had a presention by Jerry Nichols from SCLS.
Tom made a presentation to the board laying out the three available options for the board to consider:
1. Springs/Wainscott could build their own libraries.
2. The East Hampton Library would have a contract with Springs/
Wainscott to use our library and its services for a fee.
3. The East Hampton Library would expand district lines to
include Springs/Wainscott. This option would require
State approval. In this scenario, the taxable assesment
would be spread out over the participants.

i

FEBRUARY 19, 1999

I

(cont.)

If option #3 were chosen, this would have to be voted upon by the
residents of both Springs and Wainscott. In order for Wainscott
to have the vote on
this referendum in May, a resolution must be
passed to put its1 inclusion by the end of February. The timetable to phase in Wainscott would be January 1, 2000. Springs is
not sure at this time as to what they would like to do.
If option #3 is chosen, there will be what is described as Phase 11.
It is during this phase that library costs and services would
increase. The library would be at its present budget from the town
at $400,000. This could not be increased during this interim. Tom
Twomey would consult with Jerry Nichols of the Suffolk Cooperative
Library System and check to see if the warrents from Springs and
Wainscott would be paid to the town and then distributed to the East
Hampton Library during this period. If this is the case, then the
East Hampton Library would be receiving more than the,$400,000 during the phase-in period. This would help offset some of the future
increases.
Norman Mercer questioned if it would be possible to ask for more
money from the school district in light of the possible upcoming
change? Tom Twomey said this was not possible. Henrika Hadjipopov
mentioned that the STAR program people will be receiving money back,
this would offset any school tax increase that the library may need
in the future.
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Beth Gray had done a cost analysis for the first year if Springs and
Wainscott were added through expansion. She mentioned that since a
number of people from these areas are already using the library, she
was not sure if we would see a tremendous increase in patronage.
It was brought up that these new people would be increased options
for fund-raising.
Discussion centered finally on phasing in slowly and simply. It was
agreed that the library could take a financial hit the first year.
But the consensus was to consolidate, maintain the $&Q0yQ00,and arc!
then study the first year for needs of increased services, funds,
etc. Following the first year, there would be a better feeling on
what would be needed to run the library efficiently and effectively.
Beth pointed out that in the near future, the Children's Room may
need its own librarian.
Motion made by Norman Mercer:

I

Resolved: That upon the approval of the voters of the Wainscott
Common School District and/or the Springs Union Free School District
to levy a tax in support of the operations of the East Hampton Library,
the Board of Managers shall request the New York State Education
Department and the Board of Regents to amend the Charter of the East
Hampton Library to encompass the areas served by the Wainscott Common School District and/or the Springs Union Free School District
effective as of January 1, 2000.

FEBRUARY 19, 1999

(cont.)

The motion was seconded by Stuart Epstein and passed by all the members present.
Children's Room Quilt Committee: The committee asked to have a
start-up budget of $2000. A motion was passed to grant this
request.
Old/New Business: There have been changes in the laws, therefore
Dorothy King is able to make more money than the Board previously
thought. In light of this, she received a $2000 increase in her
salary. A motion was passed to authorize this increase which was
suggested by the Business Budget Committee.
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EHie Ratsep wanted to know about the Dickerman naming opportunity.
Pat Mercer will get the information she needs.
Beth would like to adjust the non-resident fees on April 1, 1999.
Non-Resident - $40.00
Non-Resident Senior Citizen - $30.00
A motion was passed to adjust the fees.
A motion was passed to designate Norman Mercer and Stuart Epstein
as Trustees to the Pension Fund.
The meeting was adjourned at 6:15PM
Respectfully submitted.

i

Susie Dayton
(subbing for Barbara H. Scheerer, Secretary
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE
EAST HAMPTON LIBRARY HELD FRIDAY, MARCH 19, 1999 AT 4:00 P.M.
IN THE BOARD ROOM

I

The President, Tom Twomey, called the meeting to order at 4:00
p.m. Present: Abel, Cameron, Chapman, Dayton, Epstein, Gray,
Greene, Hunting, McGuirk, N. Mercer, P. Mercerh, Murray, Randolph,
Ratsep, Scheerer, Snyder and Twomey. Diana Dayton and Elizabeth
Sarfati were also present.
Announcements: A check for $12 5,000 was presented to Ann Chapman for the Long Island Collection from funds leftover from the
350th Celebration. The Library has been assigned the rights to
publications and videos about the event and Book Hampton will
sell the items at their store and give us 100% of the proceeds in
return for recognition and appreciation. Carolyn Priesche, the
Treasurer of the 350th Celebration, will be keeping track of this.
The Full Service Committee met today before the regular meeting.
Stuart Epstein and Carolyn Snyder will come up with an idea for
a brochure promoting expansion for Springs. Next Tuesday,
Springs will pass a referendum to be included in our district.
Wainscott is also favorable towards this expansion.
The bequest to the library from the estate of Julia Neagle will
amount to around $100,000.
The approval of the February minutes will be postponed until the
next meeting.
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Long Island Room: Diana Dayton reported that the cataloging of
the Long Island Collection is going well. A professional from
SCLS is coming to help, also a professional book-binder will
look over some of our old documents that need repairing.
Cultural Events: There will be a reading and signing of Ina Garten's
book on April 17th at the library. Edward Hoagland will do the
same on June 25th for his book.
Budget and Finance: Henry
is installing the software
and the payroll is already
sheet was passed around to
bably take about a year to
matters to the computer.

Murray reported that Henrika Hadjipopov
to handle the general operating expense
on the computer. An account reference
the members of the board. It will procomplete the transfer of our financial

The Treasurer's report was accepted and placed on file.
$8000 due in pledge money from two donors.

I

There is

Library Society: $138,728.75 has been received from 583 people.
Carolyn Snyder reported that there have been four mailings so
far to 3500 people. She will get the assessor's list soon and a
list of new home owners for a fifth mailing. She will look into
putting out a Library Society newsletter by July.
Grounds: Kate Cameron reported that the large yew near Buell's
Lane was badly damaged. Mike Maguire cleaned up the broken limbs
and took away the debris. Kate and Mike Maguire and Callista

MARCH 19, 1999

(cont.)

Washburn(consultant)decided where to put bushes to screen our
terrace from Helen Rattray and place excess shrubbery by the Osborne
property.
House Committee: Pat Mercer announced that a representative from
the Dickerman family, Cornelia Lewis, suggested naming a stair
case in their honor. The major donor plaque will have a brass
frame and be installed in the main reception room.
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Children's Committee: Connie Greene informed the board that the
New York State Children's Library Program has suggested reading
aloud sessions for children in the month of April.
Physical Plant: Larry Randolph reported on the cost of enclosures for a gas fireplace and after some discussion a motion was
passed to forego having working fireplaces and waterproof and seal
the four flues; this will be done in April. A motion was also
passed to approve the building of the garbage enclosure designed
by Robert A. M. Stern's office at a cost of $5,550.
A motion was passed to not allow the sale of an author's book at
the library at a book reading.
The next meeting will be held on Friday, April 16th at 4:00 p.m.
The meeting was adjourned at 6:00 p.m.
Barbara H. Scheerer, Secretary

i

i

REVISED MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS
OF THE EAST HAMPTON LIBRARY HELD FRIDAY, APRIL 16, 1999, AT 4:00
P.M. IN THE BOARD ROOM

I

The President, Tom Twomey, called the meeting to order at 4:00
p.m. Present: Abel, Chapmen, Dayton, Furlaud, Gray, Greene, Hadjipopov, McGuirk, N. Mercer, Randolph, Scheerer, Snyder and Twomey.
Absent: Brock, Cameron, Epstein, Hunting, P. Mercer, Murray,
Ratsep and Ross. Diana Dayton, Librarian of the Long Island Collection, was also present.
It was announced that we may receive $40,000 plus the already
received $125,000 from the 350th Anniversary Committee. We also
may realize $200,000 from the estate of Julia Naegel.
The minutes were accepted as read.
The Treasurer's report was approved.
Beth Gray, the Director., announced that her daughter Allison had
been appointed Assistant Director of the South Country Library.
Beth was given great credit for her handling of the many meetings
with the different board members, keeping them all working as a
unit.
Henirka Hadjipopov, The Assistant Treasurer, is building a customized system for three month reports which will show the changes
that occur during those intervals.

I

Nominating Committee: The slate, as presented to the board by Pat
Mercer, Chairman, will be voted on in May. There will be one
change, as Don Hunting wishes to step down as Treasurer and be an
Assistant Treasurer. Henrika Hadjipopov will be asked to be the
new Treasurer.
Long Island Room: Diana Dayton showed the board members old ledgers
which will be micro-filmed. Letters dating from 1800 have been
compiled from Dr. George Huntington who had the disease named after him
There is a list of 25 books to be rebound and the re-binder will
give us an estimate. The money will come from the 350th proceeds.
A letter has been received from Jerry Nichols about assisting the
library with OCLS, an on-line computer library system. We will have
our own website and will be setting up a digital system with an
appropriate program.
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A motion was passed to authorize the expenditure of $15,000 to
start Part 1 of the Long Island Technology Proposal, which includes
a special file server separate from the rest of our computer system
and an updated version of the Follett software for libraries.
This includes $5,000 to be spent for cataloguing service from SCLS
to help us in updating our system. The funds would come from the
350th celebration surplus. A motion was passed to authorize Don
Hunting to have checking priveleges with the Paine Webber 350th
Book Fund Account.
Children's room: Connie Greene announced that there would be a
Children's Reading day on May 12th from 3:45 to 4:45 p.m. A motion
was passed to authorize the spending of $300 for books for children
to take home.

APRIL 16, 1999

(cont.)

The quilt will be hung in the library on May 1st and personalized
letters will be mailed to 3000 people with raffle tickets enclosed.
The drawing will be on December 3rd.
House Committee: The library has received requests from outside
groups for space for small meetings. The committee will look into
this.

i

Library Expansion Committee: This committee met before the regular
meeting. A motion was passed to authorize Stuart Epstein to spend
$3000 to design two nice newspaper adds. Letters will also be sent
to 2,500 Springs residents giving information on the benefits of a
possible library expansion.
Library Society: There are 620 Society Members now and the library
has received a total of $142,826.75 as of this date.
Planned Giving: Motions were passed to authorize the creation of the
Pennypacker Society and the Book Fund.
Book Sale: The Memorial Weekend book sale will be on Saturday, May
29 from 10:00 a.m. to 4:00 p.m. There will be a special booksale
for Library Society members in August. Postcards will be mailed
to the members with the date and time. A motion was passed to allow
$1675 for this cost.
A motion was made to approve the spending of $3160 for a yearly newsletter. The cost is included in this year's budget.
There will be a board and staff party after the June meeting at
the library.
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The next meeting will be held on May 21 at 4:00 p.m.
The meeting was adjourned at 6:20 p.m.
Barbara H. Scheerer, Secretary

i

MINUTES OF THE ANNUAL MEETING OF THE BOARD OF MANAGERS OF THE
EAST HAMPTON LIBRARY HELD FRIDAY, MAY 21, 1999 AT 4:00 P.M. AT
THE LIBRARY

I

The President, Tom Twomey, called the meeting to order at 4:00 p.m.
Present: Abel, Cameron, Dayton, Furlaud, Gray, Hadjipopov, Hunting,
N. Mercer, P. Mercer, Murray, Randolph, Ratsep, Ross, Scheerer,
Snyder and Twomey. Absent: Brock, Chapman, Epstein, Greene and
McGuirk. Diana Dayton was also present.
It was announced that both Springs and Wainscott had voted to join
the East Hampton Library. Congratulations were expressed to Beth
Gray and the Library Staff for their help in promoting this expansion,
The Garden Club of East Hampton has again given us $4000 for the
maintenance of the grounds. A resolution was passed to thank the
club.
A motion was made to approve the minutes as amended.
The Treasurer's report was accepted. Henrika Hadjipopov passed
around a sample spreadsheet with the new format which will be
customized to suit our needs.
Library Society:

The total to date is $145,849.75 from 635 members.

Children's Room: 246 people have responded to the quilt raffle tickets that were sent amounting to $6302. Thanks go to Jeanne Voorhees
and Arleen West.

I

A motion was passed to amend the last month's figure of $3160 for
a newsletter to $4460 which will include more stock and Sheila
Roger's cost.
Cultural Events: There is $5000 in the budget for these events
and more may be needed. Isabel Furlaud suggested purchasing a
microphone.
House: Larry Randolph reported that the chimmneys are sealed off
and the tile is coming for the disposal unit. He is also working
on making more space for Elizabeth's computer upstairs.
The business meeting was closed and the Annual Meeting was opened.
A motion was passed to have the secretary cast one vote for the slate
for 1999-2000, as presented to the Board at the April meeting.
The next meeting will be on Friday, June 18, at 3:30 p.m. There
will be a board and staff party right after the meeting. The library
will be colsed at that time.
The meeting was adjourned at 5:30 p.m.

I

Barbara H. Scheerer, Secretary

EAST HAMPTON LIBRARY - NOMINATING COMMITTEE REPORT - APRIL 16, 1999
Officers
Proposed slate of officers for the year 1999-2000
President
First Vice President
Second Vice-President
Treasurer
Assistant Treasurer
Assistant Treasurer
Reconding Secretary
Corresponding Secretary

Mr. Tom Twomey
Mrs. Ilmar Ratsep
Mrs. William Cameron
Ms. Henrika Hadijipopov
Mr. Donald Hunting
Mr. Henry Murray
Mrs. Paul Scheerer, Jr.
Mrs. William Abel

i

Board of Managers
Class of 2000

Mrs. Charles Brock
Mrs. Jonathan Dayton
Mr. Stuart Epstein
Mr. Tom Twomey
Mr. Lawrence Randolph

Class of 2001

Ms. Henrika Hadjipopov
Mr. Norman Mercer
Mrs. Douglas Mercer
Mrs. Paul Scheerer

Class of 2002

Mrs. William Cameron
Mrs. Philip Greene
Mr. Donald Hunting
Mrs. Ilmar Ratsep
Mrs. Harold Snyder

Proposed class of 2003

Mrs. William Abel
Mrs. Robert Chapman
Mrs. Richard Furlaud
Mr. John McGuirk
Mr. Henry Murray
Mrs. Arthur Ross

i

i

REVISED - MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS
OF THE EAST HAMPTON LIBRARY HELD FRIDAY, JUNE 18, 1999 AT 4:00 P.M.
IN THE BOARD ROOM.

I

The President, Tom Twomey, called the meeting to order at 4:00 p.m.
Present: Abel, Cameron, Chapman, Epstein, Furlaud, Gray, Greene,
Hadjipopov, Hunting, N. Mercer, Randolph, Ratsep, Scheerer, Snyder
and Twomey. Absent: Brock, Dayton, McGuirk, Murray and Ross.
It was announced that 2000 copies of Awakening the Past, edited by
Tom Twomey, have been printed. 350 copies will be mailed out to
people who ordered them and Book Hampton will give us 100% minus
the sales tax from their sales of the book.
The minutes were accepted as corrected.
A motion was passed to allocate $1000 in salary to bring in someone
for emergency help for the increased demand for computer access.
The treasurer's report was approved, with congratulations to Henrika
Hadjipopov.
The Library Society now has 636 members with donations amounting to
$146,299.75. The Quilt Raffle has raised $12,111.50 from about 560
people.
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Long Island Collection: A vault has been rented from Home Sweet Home
for $75 a month to hold the books, maps and other literature left
from the 350th Celebration, also including 100 T-shirts. Carolyn
Preische will be in charge of the money for these items and Diana
Cotz and Carole Lester are in charge of the inventory.
Book Sale: The Book Sale on Memorial Day Weekend made $2,822.
Sheila Dunlop was very helpful in helping price books by looking
them up on the internet and we received help from two volunteers.
Ellen Halsey, a former board member, and Bruce Robertson, who acted
as a policeman in controlling the crowd.
A motion was passed to form the East Hampton Library Charitable
Gift Program.
The next meeting will be on July 16 at 4:00 p.m.
The meeting was adjourned at 5:00.
Barbara H. Scheerer, Secretary
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE
EAST HAMPTON LIBRARY HELD JULY 16, 1999, AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00
p.m. Present: Abel, Brock, Cameron, Dayton, Epstein, Gray,
Greene, Hunting, McGuirk, N. Mercer, P. Mercer, Murray, Ross,
Scheerer, Snyder and Twomey. Absent: Chapman, Furlaud, Hadjipopov, Randolph and Ratsep. Diana Dayton was also present.

i

Pat Mercer received many thanks from the board for her work on
the very elegant donor plaques.
Committee assignments were handed out and a motion was passed to
accept them. Ann Chapman and Henrika Hadjipopov were added as
members of the Charitible Gift Program and Bruce Collins and
David Rattray as members of the Long Island Collection Committee.
Beth Gray, the director is having an operation and John Walden,
the assistant director, will be in charge of the library until
her return.
A motion was passed to accept the Gift Policy.
A motion was passed to approve the treasurer's report.
A motion was passed to approve the minutes as corrected.
Long Island Collection: Diana Dayton showed the board a beautiful desk from England which Sally Edwards has given to the
library and also some of the old fragile books which have been
rebound in leather.
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Children's Room: Connie Greene reported that $13,085.50 has
been taken in from the Quilt raffle tickets. 132 children were
in the summer program and there will be a party at St. Luke's
Church on August 26th. Congratulations were given to the hardworking Children's Room Committee.
Grounds: Kate Cameron announced that Michael Lawrence wishes to
donate a weeping blue atlas cedar to the library in memory of his
friend, Jerry Lamonica. A motion was passed to accept it.
Library Society: Helen Abel reported that there are now 642
society members who have donated $148,219.75. Carolyn Snyder
showed the board the well designed newsletter which will be
sent out.
A motion was passed to approve the budget for the cost of the
party for the book signing of Awakening the Past and Sea to Sea.
1444 copies of Awakening the Past and 1750 copies of from Sea to
Sea have been ordered.
A motion was passed to thank Isabel Burlaud for being the hostess
for the book signing for Edward Hoagland's book, The Sea Hawks.

i

JULY 16, 1999

I

•

i

(cont.)

The next meeting will be held on August 27th at 4:00 p.m.
The meeting was adjourned at 6:00 p.m.
Barbara H. Scheerer, Secretary

MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE
EAST HAMPTON LIBRARY HELD FRIDAY, AUGUST 27, 1999, at 4:00 P.M.
AT THE LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00
p.m. Present: Abel, Chapman, Epstein, Furlaud, Gray, Greene,
Hunting, N. Mercer, P. Mercer, Murray, Randolph, Ratsep,
Scheerer and Twomey. Absent: Brock, Cameron, Dayton, Hadjipopov, McGuirk, Ross and Snyder.
The minutes were accepted as read.

i

The director, Beth Gray, reminded members who have missed meetings to check their mailboxes. She informed the board that the
use of the internet has tripled this year, from 467 people last
year in July to 1204 in July 1999.
The Technology Committee has met and reported that the Moore
Foundation has again given us $10,000 this year and a motion was
passed to apply these funds for the acquisition of a moniter for
John Walden's desk and the upgrading of the Follett Library System software and hardware.
A motion was passed to approve the Selection of Materials Policy.
The special book sale on August 20th for Library Society Members was attended by about 30 people, including a few board members
who bought about $340 worth of books. Helpers brought up the
books from downstairs and moved tables. Refreshments were served
by Carolyn Snyder and Sheila Rogers, Connie Greene was the cashier,
and a pleasant time was had by all.
A motion was passed to approve the treasurer's report.
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Diana Dayton, The Long Island Collection Librarian, has received
her masters in library science from Post College and a motion
was passed to raise her salary from $29,000 to $31,000 retroactive from July 1, 1999.
The Long Island Committee met and recommended to the board that
we hire a parttime worker to transcribe the oral history tapes
given to the library by the History Project, Inc. A motion was
passed to have Beth Gray be responsible in looking for a person
to transcribe.
A motion was passed recommending that 1500 copies of "Tracing the
Past" which is book 2 of "Awakening the Past" be printed at a
cost of $23,000, which funds have been raised and deposited for
this project. All proceeds from the sale of the book will be
dedicated to the LIC.
We received $4500 from Book Hampton which is the latest of the
proceeds from the 350th Celebration sales of books, videos, maps
and T-shirts. Additional checks will be received each month
from Book Hampton.

i

AUGUST 27, 1999

I

(cont.)

Cultural Events: Isabel Furlaud announced that the first event
will be on Saturday, October 9, Columbus Day weekend and the
theme will be "Discovery". Two books, "Longitude" and"Nathaniel's
Nutmeg" will be featured and also "Zarafa". There will be a
display of books on exploring and maps. Cider and doughnuts
will be served. The second event will be on December 28th, which
will be a millenium party.
Children's Room: Connie Greene reported that $14,337.50 has
been raised from the quilt raffle from 660 people. The names and
addresses of 84 children have been entered into a database on the
computer. 234 children attended The Summer Reading Program, 125
completed the program and 80 children came to the party on August
26. A letter from a mother thanking Jeanne Voorhees for her
sensitive handling of a ten year old was shown tb the board. A
motion was passed to thank Jeanne and Jane Reutershan for the great
success of the program.
Library Society: $151,299.39 has been received from 657 peiple.
The next meeting will be held on Friday, September 17th, at 4:00pm.
The meeting was adjourned at 5:30pm.
Barbara H. Scheerer, Secretary

i
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE
EAST HAMPTON LIBRARY HELD FRIDAY, SEPTEMBER 17, 1999, AT 4:00
P.M. AT THE LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00
p.m. Present: Abel, Chapman, Dayton, Epstein, Furlaud, Greene,
Hunting, P. Mercer, Ratsep, Scheerer and Twomey. Absent: Brock,
Cameron, Gray, Hadjipopov, McGuirk, N. Mercer, Murray, Randolph,
Ross and Snyder. John Walden was also present, to give the director's report in Beth Gray's absence.
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It was announced that we may receive 100,000 from the Naegel estate.
Director's report: A motion was made to accept Beth Gray's
recommendation for the policy on Deselection of Materials. We
will vote on the Distribution of Free Materials policy next month.
Board members signed up for the Trustee Meeting on October 16.
The lights which needed repairing have been fixed.
The treasurer's report was accepted.
The minutes were approved as corrected.
Book Sale: The book sale on Labor Day weekend netted $2135.85.
We had four volunteers; Beverly Bond, Ellen Halsey, Barbara Liboff and Ann Roberts to help out the committee. They have been
working on Tuesdays and Thursdays, shelving the donated books.
Librray Society: Letters and brochures will be sent soon to
patrons for renewal in the Society and a second mailing will go
to new people asking them to join.
Long Island Room: Ground River Preservation Services will give
an estimate for repairing about 50 book containing journals,
letters and records of trestee meetings. Another microfilm
reader is needed. Diana Dayton will discuss this at the next
meeting.
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The Oral History Project, Inc.: An ad for a transcriber has been
put in the papers and there have been several responses. Beth and
Diana will interview the applicants.
Acquisition: Bruce Collins is going to try to get articles from
people's attics.
A motion was passed to accept the resolution changing the name
"The 350th Anniversary Celebration of the Town of East Hampton"
to "The East Hampton Library Book Shop, Inc."

i

RESOVLED, that the Library hereby authorizes the acceptance
of an assignment, if offered, of all right, title and interest
to the entity known as "The 350th Anniversary Celebration of the
Town of East Hampton, Inc.," and be it further
RESOLVED, that, in such event, the name of said entity
shall be changed to "The East Hampton Library Book Shop, Inc."
and it is hereby authorized to file all necessary papers with
the Secretary of State of the State of New York to effectuate
same, and be it further
RESOLVED, that the purpose of said organization shall be
amended to "sell, market, and promote various items including,
but not limited to, books, videos, posters, maps, and other
materials, to further the public's education and understanding
of the local history of Eastern Long Island and to dedicate the
proceeds therefrom to preserve and enhance the Long Island
Collection of the East Hampton Library," and be it further
RESOLVED, that the Board of Directors and officers of the
East Hampton Library Book Shop, Inc. shall be the same as the
Board of Managers and officers of the East Hampton Library on an
ex officio

basis, and* be it further

RESOLVED, that the Treasurer thereof is hereby authorized
to collect and pay all necessary sales tax on any items sold by

X

said entity.
September 17, 1999

SEPTEMBER 17, 1999

I

(cont.)

Cultural Events: The event called "Discovery" will take place
on November 13 instead of October 9.
Children's Room:
682 people.

The Quilt Raffle has taken in $14,817.50 from

Library Society: $151,749.39 has been received from 660 members.
Pat Mercer read a letter of thanks to the library staff, written by
her describing how much the members of the staff have contributed
to the great success of the library.
The next meeting will be on Friday, October 15, at 4:00 p.m.
The meeting was adjourned at 5:50 p.m.
Barbara H. Scheerer, Secretary

•

i

MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE
EAST HAMPTON LIBRARY HELD FRIDAY, OCTOBER 15, 1999, AT 4:00 P.M.
AT THE LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m.
Present: Abel, Chapman, Gray, Hadjipopov, Hunting, McGuirk, N. Mercer, P. Mercer, Murray, Randolph, Ratsep, Scheerer, Snyder and
Twomey. Absent: Brock, Cameron, Dayton, Epstein, Furlaud, Greene
and Ross.

i

The minutes of the previous meeting were approved.
Beth Gray, the director, announced that a homeless man had broken
into the library on the night of October 13th. The burglar alarms
worked successfully and the police came and removed him.
The treasurer's report was accepted.
Library Society: $151,490.39 has been received as of September
3rd, 1999, the end of the fiscal year. $275 has been received since
then from two new members. A total of 1000 appeal letters have
been mailed, with some letters asking for renewals and the others
to prospective new Library Society members with a membership card
enclosed.
Quilt Report: The total deposits for the raffle as of October 15
are $15,479.50 from 750 people. All the checks have been copied
and Arleen West has the copies.
Long Island Collection: The committee met on October 14 and is
making four recommendations to the board concerning the conservation of our valuable documents. A motion was passed to approve
all four of these recommendations as follows:
1. The purchase or lease by the Long Island Committee of the
Minolta Micro SP 3000 Scanner/Printer from Precision Microproducts
of America, Inc. The purchase price is approximately $11,783.
Payment will be made from the 350th Book Fund Account at Paine
Webber.
2. Conservation treatment to at least one document scrap book,
to preserve miscellaneous 1700 documents, at a cost of approximately $3000, with the option of continuing conservation treatment
to 14 additional document scrap books at varying costs, by Brown's
River Records Preservation Services. Payment will be made from the
350th Book Fund account at Paine Webber.
3. The hiring of Michelle Allison as Archival Assistant to
the Long Island Collection at a salary starting at $12 per hour on
a part-time basis with health insurance benefits after two months
employment.
4. An invitation to Bruce Collins to send letters to the
community encouraging the donation of historic documents and papers
pertaining to the East End, to the Long Island Collection.
The library has been given three large albums of old postcards of
East Hampton by Harvey Ginsberg. They have been estimeted as
being worth $7000.

i

i

OCTOBER 1 5 , 1999
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(cont.)

A resolution was passed creating the Springs-Wainscott Advisory
Committee to advise the board on issues arising out of our commitment to provide full service to the residents of Springs and Wainscott as of January 1, 2000. Members of the committee are: Beth
Gray, Henrika Hadjipopov, Howard Lebwith, Doreen Niggles, Eleanor
Ratsep, Carolyn Snyder and Tom Twomey. This is a transitional
committee to function until 7/31/2000.
Budget: Letters are being sent to committee chairmen, asking them
to set up a meeting with the director, Beth Gray, for their budget
requests. These should be submitted by November 23 and will be
finalized at the December 17 board meeting.
The store. Treasure Island, has donated a large amount of left-over
Christmas ornaments to the library and Sheila Dunlop is organizing
a craft program for children and one for adults, to use the ornaments to decorate wreaths to sell on the same day of the book sale
on Saturday, November 27. Sheila and Dorothy King have done a
tremendous job downstairs in the book sale room putting all the
fiction on the shelves in alphabetical order.
The staff will be doing their annual Halloween presentation with
words and music, during the day on Saturday, October 30.

i

i

The next meeting will be on November 19 at 4:00 p.m.
Barbara H. Scheerer, Secretary

REVISED: MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS
OF THE EAST HAMPTON LIBRARY HELD NOVEMBER 19, 1999, AT 4:00 P.M.
AT THE LIBRARY
The President, Tom Twomey, called the meeting to order at 4:00
p.m. Present: Abel, Cameron, Chapman, Epstein, Gray, Greene,
Hadjipopov, Hunting, McGuirk, N. Mercer, P. Mercer, Murray, Randolph, Ratsep, Scheerer, Snyder and Twomey.
Announcements: A meeting of the Springs-Wainscott Advisory Committee has been set up for December 7th by Howard Lebwith, the
chairman,where proceedures will be explained.

i

A website for the library is being set up by Arleen West, Beth
Gray, John Walden and Sheila Rogers which, by January 0U, will make
it easy for our patrons to connect to SCLS. There will be a
special box for patrons to type in their name and password.
The 350th Committee surplus assets will be donated to the Long
Island Collection. A total of $165,000 has been received.
A pamphlet is being sent out to the community with pictures of the
books that we are selling.
The cultural event titled "Discovery" was a great success and well
attended.
The minutes were accepted as amended.
A motion was passed to approve the policy concerning the distribution of free materials.
A motion was passed to approve the SCLS budget for the year 2000.

•

We will renew our bulk mailing permit for $100.
The treasurer's report was approved.
Larry Randolph reported that all the chimneys have been repaired
andwe will only need some standard repairs, such as painting and
some minor electrical work. We may need a second book drop.
Budget: The finance committee will meet on December 3rd and the
budget for 2000 will be presented to the board on December 10 at
the regular meeting.
Quilt Committee: The drawing for the quilt will be on December 3
at 5:00 p.m. Awards for the short story contest will also be given
out that day. $16,317.50 has been received from raffle tickets.
Library Society: A total of $46,765 to date, November 19, 1999,
has been deposited since October 22, 1999. There are 47 new donors
and 21 people wished to have book plates.
The copier upstairs is malfunctioning.
will look into the cost of a new one.

Beth Gray and Helen Abel

i

NOVEMBER 19, 1999

I

•
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cont

The next meeting will be on December 10 at 3:30 p.m.
be a party for the staff following the meeting.
The meeting was adjourned at 5:50 p.m.
Barbara H. Scheerer,
Secretary

There will

MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF THE
EAST HAMPTON LIBRARY HELD FRIDAY, DECEMBER 10, 19 99 AT 4:00 P.M.
AT THE LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m.
Present: Abel, Cameron, Chapman, Dayton, Epstein, Furlaud, Gray,
Hadjipopov, Hunting, N. Mercer, P. Mercer, Murray, Randolph, Ratsep,
Scheerer and Twomey. Absent: Brock, McGuirk, Ross and Snyder.
Announcements: The Star gave us some publicity about our books that
we are selling.

i

The wreath sale which was held on Thanksgiving weekend, Saturday
and Sunday was very successful.
Tom Twomey, Beth Gray and Henrika Hadjipopov attended a meeting with
the Springs Advisory Committee, which included Howard Lebwith and
Nick Bottini, who chaired the meeting.
Beth Gray reported that the quilt was won by a 6 year old girl, and
that the Short Story Contest was very successful. Jeanne Voorhees
will report on this at the January meeting.
The treasurer's report was accepted.
Henry presented the library budget for the year 2000 and a motion
was passed to approve it. Thanks were given to Henry, Henrika,
Beth and the Finance Committee for all their work in preparing the
budget.
Thanks were also given to John McGuirk, who has spent alot of time
working on the staff salaries and a motion was passed to approve
his recommendation to hire two new full-time staff members.

•

The Book Sale on Thanksgiving Weekend netted $2800 and a motion
was passed to approve a half-price sale on Saturday, January 8th
from 10a.m. to 4 p.m.
A motion was passed to have the library on record as opposing the
proposal by the D.O.T. to turn the entrance of Buell Lane from
Main Street into a cul-de-sac.
Cultural events: Isabel Furlaud will discuss plans for future events
with her committee. She thanked Ann Chapman, Stuart Epstein, Pat
Mercer, Tom Twomey and Larry Randolph for their help in past events.
There will be a Millennium Party at the library on December 28
from 4 pm to 6 pm.
The library will be closed on December 23 & 24 in order to have the
carpets cleaned at a cost of $2700 by Griffeth's.
The next meeting will be held on January 21 at 4 p.m.
The meeting was adjourned at 5 p.m.
Barbara H. Scheerer, Secretary

i
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EAST HAMPTON LIBRARY HIGHLIGHTS - 1999
1.

Springs-Wainscott Expansion

The expansion of the library district was one of the most
significant accomplishments of the year. The community response
was overwhelmingly positive and implementation of the transition
has been smooth as a result of much hard work by the staff and
many board members.
2.

•

Long Island Collection

The Collection received a donation of approximately
$180,000 from The 350th Anniversary Committee which it began
using to rebind important archival material, purchase a new
microfilm/fiche reader, and install additional computer
equipment for public access to the catalogue. The Collection
hired a part-time staff person to transcribe the oral history
project. It created an acquisition committee to find additional
archival material in the community. Lastly, it created the
Library Book Store to sell the book, map and video inventory
donated to it by the Anniversary Committee. It published
Tracing the Past; The Writings of Henry P. Hedges, the second
volume in The East Hampton Historical Collection.
3.

Library Society

Once again, it generated very significant donations to help
underwrite the operating budget of the library. To do so, it
co-sponsored events, book sales, and printed its own newsletter.
Towards the end of the year, it began planning the fund-raising
campaign in Springs and Wainscott to coincide with the expansion
of the library district.
4.

Charitable Gift Program

The Library Book Fund ($5,000 gift), the Pennypacker
Society, and the Appreciated Stock brochures were all printed
and distributed to encourage substantial gifts from the
community. The Book Fund ended the year with $25,000 in gifts
in honor of individuals named by the donors.
5.

I

Cultural Events

Numerous events were scheduled, including book readings by
Ina Garten, Ed Hoagland, Averill Geus, Tom Twomey, and Dava
Sobel, and a holiday party. The overwhelming response from the
community has been very positive to these library-sponsored
events.
[OVER]

6.

Financial Reporting & Budget

The year 1999 was the first year we have converted to a
computerized bookkeeping and budget system, the full benefits of
which will be realized in the year 2000. Computer check-writing
for vendors and payroll was also initiated. Board members fully
participated with the assistance of Beth in developing budgets
for their areas of responsibility.
7.

f

Children's Collection

Wonderful programs were initiated by the staff which,
hopefully, will continue in future years: the Great New York
Read-Along, the Writing Contest, and additional programs
including crafts and holiday. Class visits doubled and a very
successful fund-raising drive was conducted which raffled a
beautiful quilt. Thanks to Jean Voorhees and the rest of the
staff, these programs were a big success.
8.

Book Sales

These events were, once again, immensely popular and the
Committee scheduled an additional book sale during the summer
for Library Society members. These sales not only raised funds
for the library but are a great community service.
9.

Capital Improvements

New roofs, restored chimneys, a new refuse cabin, and
computer desks kept Larry Randolph busy throughout the year.
Not too much more needs restoration.
10.

Garden & Grounds

New screening was installed on the westerly boundary line,
the dumpster was removed, and the grounds were beautified.
11.

Reference & Technical

An unexpected grant from The Moore Foundation in honor of
Sandy Jackson helped the library upgrade our catalogue software
and ten computer workstations. An acclaimed Virtual Reference
library was added to the services provided to the community.
On-line usage of our computers tripled over the prior year.
12.

Community Newsletter

Beth Gray and the staff wrote a wonderful newsletter for
distribution to our patrons outlining all of the points of
interest and special events at the library.
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