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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF 
THE EAST HAMPTON LIBRARY HELD FRIDAY, JANUARY 21,2000, AT 4:00 
P.M. AT THE LIBRARY 

The president, Tom Twomey, called the meeting to order at 4:00 p.m. present: Abel, 
Chapman, Conner, Epstein, Gray, Greene, Hunting, N. Mercer, P. Mercer, Randolph, 
Ratsep, Scheerer, Snyder and Twomey. Absent: Brock, Cameron, Dayton, Furlaud, 
McGuirk, Murray and Ross. 

Announcements: 
1. There will be no meeting in February. 
2. The Book Fund now has $25,000 from five gifts. 
3. The Pennypacker society, composed of people who are planning to include the 

library in their wills, will be receiving a mailing in about two weeks. These 
people will be invited to attend functions at the library. We will depend on an 
honor system for this group. 

4. "East Hampton Library highlights of 1999", a brief annual report was handed 
out to the board members and will be attached to the December minutes. 

The minutes were approved as amended. 

Director's report: 
25 cards a day are being issued to new users from Springs and Wainscott on 

Saturdays. 

A motion was passed to approve the purchase of two computers, one printer and 
software for the Springs Library at a cost of $18115.43. One computer will be given to 
the Springs Library and the other will be used by the new assistant bookkeeper. 

A motion was passed to approve the Mission statement of our library: "The 
purpose of the East Hampton Library is to meet the information and reading needs of its 
users and to maintain the Long Island Collection for historical research." 

A motion was passed to approve the pet policy of the library to not allow pets in 
the library because of health concerns. 

The treasurer's report was approved. ", {.'f 

Cultural events: 
The Millenium Party was very successful and well attended. There was a treasurer 

hunt, a magician and a story reading to keep everyone entertained. 

Book Sale: 
The half—price sale in January netted $700 and another one will be held on 

Saturday, February 19th, from 10 a.m. to 4 p.m. 



The second volume of the East Hampton Historical Collection is finished, and 1500 of 
the books are in the warehouse, worm $60,000. The third volume is on the way. 
Library Society: 

$7,169.00 has been received since January 1 from 36 donors. There is a total of 
755 members now. Mailings will be sent out soon. 500 book plates, done by Sheila 
Rogers on the computer, will be put in books. These will have the names of the Society 
Members who gave an extra $50 in response to the last appeal. 

Arlene West will be holding a computer workshop for businesses, which will cost $100 
to join. 

Pat Mercer reported that corrections have been made to the sample major Donor Plaque 
and a motion was passed to authorize the spending of up to $5,000 for the final plaque. 
Three million dollars were donated to the library from these patrons whose names are on 
that plaque. 

A motion was passed to adjourn the meeting. 

The meeting was adjourned at 5:30 p.m. 

Barbara H. Scheerer, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF MANAGERS OF 
THE EAST HAMPTON LIBRARY HELD MARCH 17, 2000 AT 4:00 P.M. AT THE 
LIBRARY 

The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel, 
Cameron, Chapman, Dayton, Epstein, Gray, Hunting, McGuirk, Randolph, Scheerer and 
Twomey. Absent: Brock, Conner, Furlaud, Greene, N. Mercer, P. Mercer, Murray, 
Ratsep, Ross, and Snyder. Diana Dayton was also present. 

Announcements: 
1. Edward Gorman, a new member of the Cultural Events Committee, will lead a 

book signing event on Saturday, April 8th, at 6:30 p.m. by Ken Robbins, a 
noted photographer and artist, who has just come out with his new book, 
"Hampton Suite", a collection of photographs of the East End. 

2. We have a list of donors to the Pennypacker Society, as a result of a recent 
mailing to selected people. 

3. Beth Gray, our Director, was presented with a very special pen and also her 
own personal sign for her parking place, in acknowledgement of her 25 years 
as director of our library. 

The minutes were accepted as corrected. 

The treasurer's report was approved. 

Beth Gray announced that there will be a Disability Awareness Workshop on Tuesday, 
April 11 from 10 a.m. to 12 noon and that the library will be closed during those hours. 
Board members are urged to attend. 

New York State now recognizes our library as an electronic library. 

A motion was passed to approve the SCLS 90.3 Compliance Plan, which 
describes how library services are provided to residents in a variety of circumstances. 

There have been small jumps in circulation due to new Springs and Wainscott 
users. There have been failures in the Follett Library System Software, which has delayed 
the processing of library cards. 

Betty Bushong, the new member of the staff will be trained by Henrika Conner to 
do the bookkeeping. 

Long Island Room: Diana Dayton reported that John and Chip Ray have been working in 
the Long Island Room on images and photographs of Long Island. A soft cover book will 
come out in May with half the proceeds going to the Long Island Collection. 



The Acquisition Committee has met two times, but so far has had only two responses for 
requests for old letters and documents. 

Diana and John Walton went to Albany on a trip sponsored by SCLS to rally for state 
funding support in a bill, Library 2000, which would allow libraries to share 
electronically and to apply for digitization grants. John McGuirk suggested that our 
valuable document books be reappraised. The Long Island Committee will recommend 
this at the next meeting. 

A motion was passed to adjourn the regular meeting and open the East Hampton Library 
Book Shop, Inc. Directors meeting. A motion was passed to open a checking account for 
the Book Shop, Inc.with the Bridgehampton National bank and to authorize Tom 
Twomey and Henrika Conner as signatories of the existing account as of March 1,2000. 
A motion was passed to transfer the inventory of resale items from the 350th Celebration 
to this account. 

A motion was passed to close the Book Shop meeting and open the regular board 
meeting. 

Book Sale: The book sale netted $850 and there will be one more half-price sale on April 
1. Susan Charnok, a volunteer has been helping mark books and shelve them. 

Appeal: Stuart Epstein will help with an appeal to local merchants and businessmen. 
Library brochures will be placed in their stores and offices. 

The next meeting will be held on Friday, April 21st at 4:00 p.m. 

The meeting was adjourned at 5:52 p.m. 

Barbara H. Scheerer, Secretary 
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East Hampton Library 

Nominating Committee Report 
April 21, 2000 

Officers 
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Proposed slate of officers for the year 2000 - 2001 

President 
First Vice-President 
Second Vice-President 
Treasurer 
Assistant Treasurer 
Assistant Treasurer 
Recording Secretary 
Corresponding Secretary 

Board of Managers 

Class of 2001 

Class of 2002 

Class of 2003 

Proposed Class of 2004 

Tom Twomey 
Kate Cameron 
John McGuirk 
Henrika Conner 
Donald Hunting 
Henry Murray 
Barbara Scheerer 
Suzy Dayton 

Henrika Conner 
Norman Mercer 
Patricia Mercer 
Barbara Scheerer 

Kate Cameron 
Connie Greene 
Donald Hunting 
Eleanor Ratsep 
Carolyn Snyder 

Helen Abel 
Ann Chapman 
Isabel Furlaud 
John McGuirk 
Henry Murray 
Janet Ross 

Suzy Dayton 
Stuart Epstein 
Lawrence Randolph 
Tom Twomey 

> 

(1998) * 
(1996) 
(1994) 
(1982) 

(1995) 
(1990) 
(1990) 
(1990) 
(1998) 

(1976 to 1990) (1995) 
(1980) 
(1995) 
(1996) 
(1995) 
(1996) 

(1996) 
(1998) 
(1998) 
(1995) 

'Date joined Board 
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MAY19,2000 MINUTES OF THE ANNUAL MEETING OF THE BOARD OF 
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE 
LIBRARY 

The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel, 
Cameron, Conner, Epstein, Furlaud, Gray, Hunting, McGuirk, P. Mercer, Ratsep, Snyder 
and Twomey. Absent: Chapman, Dayton, Greene, N. Mercer, Murray, Randolph, Ross 
and Scheerer. 

The minutes of the last meeting were accepted as corrected. 

An announcement was made that the budget report will be mailed in advance of meetings 
so the board members will be able to study it and make informed comments or questions. 

The treasurer, Henrika Conner, made a motion to set up an Operating Fund Account at 
Paine Webber. This fund would be the depository for all Library Receivables as well as 
all Dividends and Interest generated on both our restricted and endowment Accounts 
which are managed by Baxter: the monies will be transferred monthly. The purpose of 
having one account is: 

1: to make it easier for the Treasurer to obtain a fix on all liquid funds available to 
maintain operations. 

2: To optimize the return on these funds by investment in short term vehicles such 
as money market funds, CD's, US Treasury bills and /or whatever instruments provide 
the best return in the short run. 

3: This account shall be restricted to cash equivalents at the Treasurer's and 
Assistant Treasurer's discretion. 
Our bank account will be maintained as usual and will receive funds from the Operating 
Fund Account as needed for payroll and receivables. 
Don Hunting seconded the motion. The majority approved it with Eleanor Ratsep 
objecting. 

A motion was passed to accept the treasurer's report. 

Beth Gray reported increased interest in low level reading books and a pictorial 
dictionary. 

Joyce and George Greenberger made a $1,000 gift to increase our DVD collection. 

Beth requested a second exterior book return bin due to the overwhelming returns on 
Sunday since incorporating Springs and Wainscott residents. A motion was passed to 
approve the $3,843 estimate. 

A motion was passed to approve spending $680 for a Childrens' Room book bin to 
conform with existing bins. 



Staff members, Martha Young and John Walden, will be married on June 10th. Board 
members will contribute to a gift. 

The SCLS Board of Trustees would like its member libraries to vote on the following 
proposed amendment to the SCLS Plan of service. Proposed: that the minimum cost of 
financial participation in the full service program of the Suffolk cooperative Library 
System be increased by an amount not to exceed $500 annually until such minimum 
reflects the increased percentage cost contributed by all member libraries since the 
program's inception in 1995. Thereafter, the minimum cost for participation in the full 
service program of SCLS shall be adjusted annually by the average percentage approved 
by all SCLS members in the annual budget vote. This change shall take effect as of mis 
year if approved by the member libraries. 

Beth Gray reported our budget already included $6,720 to cover the increase. A motion to 
support the amendment was made and passed. 

Nominating Committee: Because the population the library serves has nearly doubled by 
incorporating the communities of Springs and Wainscott, the Nominating Committee 
suggests we add representatives from those areas to our board. Doreen 
Niggles{Wainscott} and Howard Lebwith {Springs} worked to develop support for 
expansion of the library district. Eleanor Ratsep made a motion to accept the slate of 
managers and officers. Don Hunting seconded the motion, which was passed, and another 
motion was passed to have the secretary cast one vote for the slate. 

A motion was passed to thank Mary Jane Brock for her imaginative contribution to the 
library's Centennial Celebration, the Childrens' Fairs and supporting the capital 
campaign so generously, as she retires after six years on our board. 

Library Society: This year's income increased $19,265 when compared to the same 
period last year. January - April 1999 income was $17,654. January - April 2000 
income was $36,919. while expenses for the same period only went up 6% from $8,947 
to $9,527. Research resulted in names and addresses of homeowners new to the 
community and Society mailings will be sent to them. 

Grounds: Kate Cameron will help develop a policy for dealing with possible arboreal 
gifts to the library. 

Long Island Collection: Bruce Collins, on the Acquisition Committee, contacted David 
Mulford who will generously donate family documents to the Long Island Collection. 

A motion was passed to authorize printing a book containing historical writings about 
East Hampton by various authors from 1700 through 1900. A motion was passed to 
formally thank Tom Twomey for orchestrating the concept, the creation, the private 
funding, the printing and resulting total profits from the sale of three historical volumes 
called "Awakening the Past", "Tracing the Past" and "Exploring the Past". 
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A motion was passed for the library to buy 400 copies of a book called "East Hampton" 
by John W. Rae, at a cost of $3,600. Research was done in the Long Island Collection 
Room and credit will be given to the library on the book cover. Bookhampton will sell 
the books and proceeds will benefit the library. 

Book Committee: There will be a book sale on Saturday, May 27th, from 10:00 a.m, to 
4:00 p.m. 

Cultural Events: The next event will feature Robert Dash and his book "Notes from 
Madoo" on June 10th from 5:00 p.m. to 7:00 p.m. 

The next meeting will be on June 16th at 4:00 p.m. 

The meeting was adjourned at 5:50 p.m. 

Patricia Mercer, Acting Secretary 
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JUNE 16,2000 MINUTES OF THE REGULAR MEETING OF THE BOARD OF 
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT THE LIBRARY AT 
4:00 P.M. 

The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel, 
Cameron, Chapman, Conner, Dayton, Epstein, Furlaud, Gray, Greene, Hunting, Lebwith, 
McGirk, N. Mercer, P. Mercer, Murray, Niggles, Randolph, Ratsep, Ross, Scheerer and 
Twomey. Absent: Snyder. 

Tom Twomey welcomed the two new board members, Howard Lebwith and Doreen 
Niggles, to the board and the board members each introduced themselves. 

The minutes for April and May were approved. 

The treasurer' report was accepted. 

Director's report: The phone line has been installed at the Springs Library so that their 
computer can tie into ours when it is installed. There are two work shops coming up at 
SCLS for any board members who might like to attend. There has been a 20% increase in 
circulation in May. There is a need for more videos. 

A motion was passed to accept the committee assignments. 

Sheila Rogers gave a demonstration of the library's new website. She also gave each 
board member a printed sheet with library Email addresses and instructions on how to 
make the library their home page. Another sheet was given out with a password for each 
member. 

Library Society: $47,254 has been received as if today. A newsletter will go out next 
month. 

Long Island Room: Ann Chapman showed the members a new book called"East 
Hampton" which contains about 400 old photographs and postcards of our village. There 
is a forward by Tom Twomey and acknowledgements to Dorothy King and Diana 
Dayton.We have ordered 400 of the books and Book Hampton will sell them at their store 
for $20, giving us 100% of the proceeds. 

A motion was passed to allow $3200 for the purchase of old atlases, dating from 
1915 to 1917, which were brought to the library by George Krzyminski, of "Certain 
books" in Cutlchogue. They would be very valuable for geneology records. 

Isabel Furlaud reported that the Historical Society has brought over all the negatives and 
prints from the m&wk "Mens' Lives" to store downstairs. Some of the prints have been 
beautifully framed. Funds will be needed to catagorize them. 

The evening with Robert Dash was very successful. 

i 

• 

i 



I The Book sale on May 27th brought in $1888.00 

Members of the board contributed towards a wedding present for 
our two staff members, John Walden, the assistant director, and 
Martha Young. 

The next meeting will be held on July 21st at 4:00 PM 

A motion was passed to adjourn the meeting. 

The meeting was adjourned at 6:00 p.m. 

Barbara H. Scheerer, Secretary 
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JULY 21,2000 MINUTES OF THE REGULAR MEETING OF THE BOARD OF 
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT THE LIBRARY AT 
4:00 P.M. 

The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel, 
Conner, Dayton, Epstein, Furlaud, Gray, Greene, Hunting, N. Mercer, P. Mercer, 
Niggles, Randolph, Ratsep, Ross, Scheerer, Snyder and Twomey. 

Tom Twomey announced that we will be receiving a total of$20Q0 00 from the Naegle 
estate. 

The next meeting will be on the fourth Friday in August, which will be August 25th. 

A motion was passed to approve the minutes of the last meeting as corrected. 

The treasurer's report was accepted. 

We have received $200,000 from the sale of books from the Book Shop. 

Director's Report: $2800.00 has been given to the library in memory of Janet P. 
Wainwright. $2000.00 will be used for audio cassettes and $800.00 for books. 

Long Range Planning: A motion was passed to create a committee to anticipate the 
future needs of the community from our library. The use of the computers has doubled 
and patrons are expecting more services. Suggestions were made to talk with Jerry 
Nichols and Robert A. M. Stem for ideas on expanding our facilities. 

Library Society: $1,065 has been given since July 1st, and $49,519 total since January. 
1500 copies of the newsletter were printed and 1200 were mailed outThe newsletter was 
done gratis by Sheila Rogers. 160 welcoming letters have been sent out to new 
homeowners, 575 letters also went to Wainscott. The next big mailing for renewal in the 
Library Society will occur in August. Doreen Niggles will be working with Carolyn and 
is designing a calendar with twelve pages which will be sponsored by businesses who 
will be asked to contribute 1500.00. It will be completed by November 1st and will be 
free to Library Society members. 

The Pennypacker and Book Fund brochures will be mailed out as reminders of ways to 
give to the library. 

Efforts are being made to form an alliance with the Brooklyn Historical Society, which 
used to be the Long Island Society, and has many old deeds and documents about Long 
Island. Janet Ross knows the president and will assist Tom Twomey in trying to acquire 
some of these materials. 

Cultural Events: The gathering on July 8th at the library for the reading of Peter Wolfs 
book, "Hot Towns" was well attended and thanks were given to John McGuirk for 
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I organizing it so well and and also to Edward Gorman as master of ceremonies. Village 
officials, Mayor Paul Rickenbach and Larry Cantwell, Village Administrator, were 
among those present. 

A motion to adjourn the meeting was passed and the meeting was adjourned at 5:00 p.m. 

Barbara H. Scheerer, Secretary 
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AUGUST 25,2000 MINUTES OF THE REGULAR MEETING OF THE MANAGERS 
OF THE EAST HAMPTON LIBRARY HELD AT THE LIBRARY AT 4:00 P.M. 

President, Tom Twomey, called the meeting to order at 4:00 p.m. 

Present: Chapman, Furlaud, Gray, Hunting, Lebwith, P. Mercer, N. Mercer, Niggles, 
Ross and Twomey. 

Absent: Abel, Cameron, Dayton, Epstein, Greene, Conner, McGuirk, Murray, Randolph, 
Ratsep, Scheerer and Snyder. 

President Twomey announced that we received a check from the Julia Neagle estate for 
160,000. Isabel suggested a commemorative in appreciation of Mrs. Neagle. All ideas 
will be welcome. 

Don Hunting presented the treasurer's report and said the budget is on target. The Neagle 
donation will go into the unrestricted account. 

Jeanne Voorhees from the Childrens'Room presented a report on their program: 
Summer reading program had 108 children finish. 
67 children attended the celebration party at St. Lukes'. Jimmy Leo entertained 
the children with a lively interactive program and balloon sculpture work shop. 
Laurie Lee Baur, a caterer, donated hundreds of cookies for refreshments. 
"Mommy and Me", for two and three year olds, sponsored by Nancy Kiembock, 
was very popular for all eight meetings and even attracted a few Daddys. 
"Science Saturdays" with Sal Tocci was fun and educational for over eight year 
olds. 
Craft workshops for 6-12 year olds were well attended. 
Story hour was held for 3,4 and 5-7 year olds. 
Great American read Aloud was held in English and Spanish with local 
community leaders reading to the children. 
This fall there will be a "Short Story Contest" for 6-8 and 9-12 year olds. 
Professional writers will judge the entries. Research is being done on printing the 
winning stories for an insert in the local newspapers 
The Childrens' Room had their highest circulation to date with 646 books 
checked out on August 14th 

Howard Lebwith volunteered to be on the Publicity Committee with Stuart Epstein. 

Beth Gray announced the annual Trustee Workshop at SCLS on November 18th. The 
theme will be "Mqrketing Your Library in the New Millenium". Our board of managers 
have a responsibility to be informed about the services SCLS helps us to provide our 
patrons and this workshop is a very good opportunity to see their amazing facilities and 
meet other trustees. SCLS is easy to find, just off exit 55 on the Sunrise Highway. 
Registration is paid by our library and car pooling makes it fun. 
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The Library is near their goal of raising $60,000 at this point in the year having raised 
$8,308 in august and $58,222 to date. 

Doreen Niggles reported that a Society letter tailored to appeal to the business 
community will be mailed. Also, the calendar project is almost ready for printing with the 
design, the photos and underwriters organized. 

There will be another mailing for the Book Fund. At present, we have five participants 
donating $5,000. Of the 25,000 pool, just the interest is used to buy books. 

Ann Chapman reported that members of the Long Island Collection Committee, 
Chapman, Ross and Twomey traveled to Brooklyn to meet with Carol Clark, the 
President of the Brooklyn Historical Society. It was a pleasant exploratory get acquainted 
meeting. 

Howard Lebwith reported that the Special Events Committee decided to have quarterly 
events in 2001. Themes under discussion are a poetry event, a roundtable discussion of 
"e-books", and an event with novice authors and mentors discussing writing and 
publishing. 

Beth Gray announced that the Moore Foundation gave the library $10,000. Slim monitors 
have been purchased for the circulation desk and Beth's office. A computer has been 
installed in the Springs Library for our liaison services. 

The next meeting is scheduled for September 15 at 4:00 p.m. 

The meeting was adjourned at 5:30 p.m. 

Pat Mercer, Acting Secretary 



SEPTEMBER 15,2000, MINUTES OF THE REGULAR MEETING OF THE BOARD 
OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT THE LIBRARY 
AT 4:00 P.M. 

The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel, 
Cameron, Chapman, Furlaud, Hunting, Lebwith, N. Mercer, P. Mercer, Niggles, Ratsep, 
Scheerer, Snyder and Twomey. John Walden was also present. Absent: Conner, Dayton, 
Epstein, Gray, Greene, McGuirk, Murray, Randolph and Ross. 

Announcements: Board members should sign letters upstairs of people that they picked 
to be on their appeal list. 

The Book Fund has received two five thousand dollar gifts during the last week 
which makes a total of 42,000 in the fund from eight donors. 

A motion was passed to approve the July and August minutes as corrected. 

A motion was passed to set up a separate account in the Long Range capitol Fund for the 
Naegle legacy of $161,500, subject to the treasurer's approval, who was not present at the 
meeting. 

A motion was passed to amend our charter for the third time since the founding of the 
library in the following resolution to formally include Springs and Wainscott in our 
service area. 

RESOLVED, that the absolute charter granted to the East Hampton Library, 
located in East Hampton, County of Suffolk, State of New York, and serving the East 
Hampton Free School District, which was incorporated by the Board of Regents under an 
absolute charter on August 31, 1911 in the name of East Hampton Free Library, which 
charter was amended on November 15, 1991, to change the name from East Hampton 
Free Library to East Hampton Library and add the IRS dissolution language, and 
amended again on September 18,1992 to change the number of trustees from sixteen to 
not less than five nor more than twenty five, be and the same hereby is amended by 
adding the areas served by both the Wainscott Common School District and the Springs 
Union Free School District to the chartered service area of the East Hampton Library. 

John Walden thanked the board for the two new computers; now we have seven machines 
that can be used for the Internet. 

The Long Range Committee will be meeting next week with Jerry Nichols to discuss 
ways of expanding our services. 

Library Society: $59,372 has been received from 304 people since January 1, 2000, 
which includes 94 new people. 

The list of new homeowners who get welcoming letters from the library will be 
updated every few months. 
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Doreen Niggles reported that the calendar will be completed by November 1st and should 
net $10,000. Most of the businesses have made a three year commitment. 

Publicity: Stuart Epstein is working on ads for promoting the library in the local papers 
and also on the internet. A motion was passed to go ahead with these ads. 

Long Island Collection: Ann Chapman reported that the book containing the old 
postcards of East Hampton is selling very well. Carol Clarke, the president of the 
Brooklyn Historical Society came out to East Hampton for lunch with Ann, Dorothy 
King, Diana Dayton,Tom Twomey and Janet Ross. There might be some collaboration in 
perhaps displaying items in our library from their collection, such as old Indian 1842 
deeds from Montauk and other documents. 

Grounds: Kate Cameron met with members of the Wainwright family, who are donating 
four rhodadendrums which will be placed against the Osborne line with a plaque between 
them in memory of their mother, Mrs. Parsons Wainwright. 

Treasurer's report: Henrika will report next month. 

The meeting was adjourned at 5:20 p.m. 

Barbara H. Scheerer, Secretary 



OCTOBER 13,2000 MINUTES OF THE REGULAR MEETING OF THE BOARD OF 
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE 
LIBRARY 

The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present:Abel, 
Chapman, Dayton, Epstein, Gray, Greene, Lebwith, McGuirk, Murray, Niggles, 
Randolph, Ratsep, Scheerer, Snyder and Twomey. 

Announcements: We have received a total of $ 15,000 for the Book Fund from the latest 
mailing. 

All the board members should make an effort to attend the trustee workshop at Belleport 
on November 18th. 

The minutes were accepted as corrected. 

The treasurer's report was approved. 

Director's report: Hauppauge is starting their own library and we will send them a letter 
of congratulations and support We received a letter from a teacher of "English as a 
Second Language", thanking us for the use of our library for their class. Ola Walker, one 
of our staff members, who has been in charge of interlibrary loans and the books on tape 
collection,was asked to attend workshops and won a blue ribbon. Marcy Vail is a new 
staff member. 

The Long Range Planning Committee will meet on Tuesday, October 17th. Jerry Nichols 
has told us to decide on our vision and the vision of the community for our library and 
after nine months decide on a strategic plan. 

Library Society: $7,716 was received in September which makes a total for the year of 
$66,438 from 350 donors, with 99 of them being new donors. 

Doreen Niggles reported that the calender had been launched with 12 businesses 
contributing $1500 for a page and will be sold for $^each. They will be ready on 
November 1st. Diana Dayton helped in getting out the calender. 

Publicity: Stuart Epstein showed the board the ads by Marty Cook, one of the top men in 
advertising, which will update the image of our library and will be on the internet. A 
motion was passed to allow up to $7500 to run one ad a month in the local papers. A 
letter of thanks will be written to Mr. Cook who is contributing his talents at no charge. 

Finance: A letter was written to each committee chairman by Henry Murray, asking them 
to hand in their budget to Beth Gray by November 1st. The finance committee will meet 
on December 8th for the final results. 
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Connie Greene suggested a bonus for the staff and Henry Murray and John 

McGuirk will recommend an amount. 

Special Events: Stuart Epstein and Howard Lebwith are planning events for the four 
quarters of the year. We may need a professional program coordinator; the Southampton 
Library has one. 

Book Sale: The library will hold a book sale on Saturday, November 25th, from 10 a.m. 
to 4 p.m. 

The next meeting will be on November 17th at 4 p.m. 

The meeting was adjourned at 5:30 p.m. 

Barbara H. Scheerer, Secretary 
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NOVEMBER 17,2000, MINUTES OF THE REGULAR MEETING OF THE BOARD 
OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE 
LIBRARY 

The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Cameron, 
Chapman, Conner, Dayton, Epstein, Gray, Greene, Lebwith, N. Mercer, P. Mercer, 
Murray, Niggles Randolph, Ratsep, Scheerer, Snyder and Twomey. Absent: Abel, 
Furlaud, Hunting, McGuirk, and Ross. 

Announcements: Eight members of the board are going to the Trustee Workshop at 
Belleport this Saturday, November 18th. 

The Long Range Planning Committee will be meeting next Tuesday, November 
21st. 

The minutes were approved. 

The treasurer's report was approved. 

Director's report: Pictures of each staff member were displayed by Beth Gray which 
have been put into a book for newer board members who may not know everyone on the 
staff. A copy of the Library Staff newsletter with information about the Long Island 
Collection and news of upcoming activities at the library was given to each board 
member. Brooke Kreoger, a patron and judge for this year's National Nonfiction Book 
Award, has donated around 200 non fiction current titles in exellent condition to the 
library which are worth over $6000. A letter will be written to Ms. Kroeger thanking her 
for this very generous and useful donation. 

Doreen Niggles received loud applause for the beautiful calender which is now for sale at 
the desk and at Bookhampton. 1,000 copies were printed, which have all been paid for. 

Library Society: The goal of the Society was to raise $130,000 this year. Carolyn Synder 
reported that $124,206 has been received to date. Carolyn's budget was $28,000 for the 
year and she has spent just under $26,750; the cost of the calender was $10,744. Many 
thanks were expressed for Carolyn's hard work and also for Sheila Rogers' assistance 
with the printing and mailing process. 

Long Island Room: Ann Chapman reported that the third volume of Long Island history 
called "Exploring the Past: The History of the Town of East Hampton" will come out in 
December. This is a complete collection of writings about East Hampton. 

Finance Committee: This committee has met twice and will finalize the budget on 
December 4 . 

Book Sale Committee: The book sale on November 25th was very successful and brought 
in $3,288. 
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It was suggested by Tom Twomey that we not ask for an increase 
in funds from the School District in 2003 because of our very 
successful fund raising. 

A $7,700 budget was proposed for publicity. 

A motion was passed to give a Christmas bonus of one week's salary 
to the staff. 

A motion was passed to allow Pat Mercer $3200 to have cupboards 
installed upstairs. 

The next meeting will be on December 8th at 4:00 p.m. 

Barbara H. Scheerer, Secretary 
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DECEMBER 8, 2000 MINUTES OF THE REGULAR MEETING OF THE BOARD OF 
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE 
LIBRARY 

The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel, 
Cameron, Chapman, Conner, Epstein, Gray, Hunting, Lebwith, McGuirk, P. Mercer, 
Murray, Niggles, Randolph, Ratsep, Scheerer, Snyder and Twomey. Absent: Dayton, 
Furlaud, Greene, McGuirk, N. Mercer, Randolph and Ross. 

Announcements: Copies of the third volume of Long Island history, "Exploring the Past: 
the History of the Town of East Hampton" will be at the library on Wednesday for 
patrons to purchase. 

The Long Range Planning Committee will meet Monday at 4:45 p.m. 

The November minutes were accepted as corrected. 

We received a letter from the Town asking us to appoint someone from the library to the 
Arts and Culture Committee, part of the Town Comprehensive Plan. A motion was 
passed to appoint Diana Dayton to this position. 

The staff received their bonus on Thursday: See attached letter. 

Book Sale: The book sale on November 25th netted $3,288. 

Childrens' Room: The winners of the Short Story Contest received $75 for first place, 
$50 for second place and two people tied for third place and received $25 each. 

Library Society: $7,075 was received in December, which makes a total of about 
$137,000. 

Finance Committee: Henry Murray presented the budget lor 200land a motion was 
passed to approve it. Congratulations were given to Henry and his hard working 
committee. 

The next meeting will be held on January 19th. 

The meeting was adjourned at 5:30 p.m. 

Barbara I i. beneerer, Secretary 
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East Hampton Library 
159 MAIN STREET 

EAST HAMPTON, NY 11937 
TEL: 631-324-0222 1 FAX: 631/329-5947 

December 6, 2000 

Joyce Flohr 
East Hampton Library 
159 Main Street 
East Hampton, N.Y. 11937 

Dear Joyce: 

On behalf of Beth and the Board of Managers, I want to 
personally thank you for everything you have done in the last year 
to help us provide such excellent library services to the 
residents of East Hampton, Springs and Wainscott. 

The entire staff pitched in to serve nearly double the 
population of prior years, introducing hundreds of new patrons to 
the services and technologies of the library. If this wasn't 
enough, you and the rest of the staff adapted to new computer 
programs, provided new services, computer workshops, class visits, 
tutorial sessions, and additional programs to serve both adults 
and children. 

So, during this holiday season, we are thankful and 
appreciative for everything you have done to make the past year 
such a success. 

Happy Holidays! 

Sinc"erely, 

Tom Twomey 
President 
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