
2014, January 17, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 PM AT THE 

LIBRARY. 

The President of the Board, Don Hunting, called the meeting to order at 4:00 pm.  Present:  Davison, Egen, Fabiszak, Ferrin, Goren, 

Hunting, Livera, Rogers, Scheerer, and Walter.  

Absent:  Chapman, Collins, Deichert, Dreher, Druker , Epstein, Furlaud, Lebwith, Morris, Parker, Ross,  Soriano, and Twomey. 

A motion to accept the December minutes was made by Brooke Goren  and seconded by Maureen Egen-passed. 

President’s Report:  Don Hunting reported that we have had a 12 ¼ % increase in our investments for the 2013 year in Fidelity Funds, 

totaling about $654,000. 

Treasurer’s Report:  Sara Davison gave the report this month.  She reviewed the draft management report with the board.  A motion 

to approve that report was made by Maureen Egen and seconded by Don Hunting.  Passed. A motion to approve the 

disbursements was made by Debbie Walter  and seconded by Bobbi Scheerer.  Passed. 

                          YTD as of 12/31/13                   

Total Operating Revenue                           $2,737,044                                                        
Total Operating Expenses                            $2,021,493                                                                                 
Operating Surplus            $ 715,551                                                         
Net Transfers            -$ 681,127                                                                                
Net Surplus             $ 34,424       
                                            
Operating Disbursements                           $162,518.03                                  
Other Disbursements            $368,599.38                                   
Total Disbursements            $531,117.41 
 
Book Sale Report:  Debbie Walter reported that book sales from donated books for the year 2013 totaled $31,778.  From January 3-

17 we have already earned $1,365.54 in online book sales. 

Capital Campaign:  Sheila Rogers reported that we received the $1 million from Alec Baldwin.  The Library Society donations are 

coming in and we are ahead of last year’s totals at this time. 

Director’s Report:  Dennis reported that he has posted several  job positions at the library, including Arlene’s IT position, Ashley 

Bennett’s part-time job, and Angela’s part-time job in the children’s room.  He also announced that we are continuing our film 

festival at Guild Hall. 

Dennis reported that SCNB said the tax money has to be collateralized by a third party.  A motion was made by Sara Davison and 

seconded by Sheila Rogers to authorize Dennis to sign the contract to be held by another bank. 

Dennis announced that he was inducted into the East Hampton Lyon’s Club this week. 

Dennis showed pictures of the construction of the lighthouse and the boat desk.  He showed carpet samples that they are 

considering.  He also showed several items made of the children’s room map.  A tote bag, throw blanket, and pillow are some of the 

items we are considering selling. 

Ribbon-Cutting:  Brooke Goren is heading a committee organizing our opening ceremonies.  Friday, May 16th would be an evening 

party for major donors and Saturday, May 17th would be for the public. 

There will be no meeting in February. The next meeting will be on March 21 at 4:00.  A motion to adjourn at 5:20 was made by Patti 

Ferrin and seconded by Maureen Egen. 

 

Deborah Walter, Secretary 



2014, March 21, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY 

HELD AT 4:00 PM AT THE LIBRARY. 

The Chairman of the Board, Tom Twomey, called the meeting to order at 4:00 pm.  Present:  Chapman 

(by phone), Druker (by phone), Egen, Fabiszak, Hunting, Lebwith, Livera, Morris, Parker, Ross(by phone),  

Scheerer, Twomey, and Walter.  

Absent:  Collins, Davison, Deichert, Dreher, Epstein, Ferrin, Furlaud, Goren, Rogers, and Soriano. 

A motion to postpone the acceptance of the January minutes was made by Howard Lebwith  and 

seconded by Jane Morris-passed. 

President’s Report:  Don Hunting reported that the library made $86,000 in the first two months of the 

year with Fidelity. 

Treasurer’s Report:  Don Hunting gave the report for Charles Soriano. A motion was made by Gail Parker 

and seconded by Maureen Egen to approve the January Disbursements—passed.  A motion was made 

by Jane Morris and seconded by Howard Lebwith to approve the February Disbursements--passed. 

                          YTD as of 2/28/14                   

Total Operating Revenue              $2,630,841                                                        

Total Operating Expenses                         $  333,460                                                                                 

Operating Surplus               $2,297,381                                                         

Net Transfers               -$1,069,270                                                                               

Net Surplus                 $1,228,111                                                  

Operating Disbursements              $156,385.10                                 

Other Disbursements               $331,400.01                                  

Total Disbursements               $487,785.11 

Book Sales:  Gail Parker and Debbie Walter reported that donations are still coming in.  The library has 

made over $5,000 already since the first of the year.  They thanked Steve Spataro and the staff for 

helping get the books organized and mailed out on time. 

Author’s Night:  Dennis reported that there was a full committee meeting on Saturday, March 15.  It is 

our 10th anniversary so we want to do something special.  We are not sure yet if we will be able to use 

the Gardiner property. 

Children’s Wing:  Dennis reported for the Capital Campaign. There are still naming opportunities 

available-the lighthouses, gallery, grand staircase.  The aquarium hasn’t been ordered yet.  We need to 

fundraise to help pay for the landscaping.  We have raised $6,125,000 so far.  In the children’s garden, 

we are thinking of having a topiary in the shape of an animal. 

Dennis also reported that the downstairs is finished. AV equipment and bathroom fixtures get installed 

next week.  On April 1st we will stop using the Hedges Room to install carpet and shelving, and then 



move the media in.   On April 7th the clouds will be painted on the ceiling and the blue carpet will be 

installed in the new wing.  And on April 14th all the shelving will be installed. Dennis found out that we 

need to put sprinklers in the entire building.  He is going to try to have it done at night so that we don’t 

have to close the library. 

Our opening date possibilities are June 1 or June 21. 

Director’s Report:  The Board voted to give Dennis permission to discard old computer equipment.  A 

motion was made by Howard Lebwith and seconded by Don Hunting to give Dennis authority to file the 

New York State Annual Report—passed. 

Dennis reviewed a revision to the retirement plan. A motion to approve the revision was made by Bobby 

Scheerer and seconded by Gail Parker—passed. 

Dennis also reviewed with the Board changes in the policy for unattended minors. A motion to approve 

the changes was made by Debbie Walter and seconded by Gail Parker—passed. 

Dennis, Gina Piastuck, and Steve Boerner met with Supervisor Larry Cantwell about historic documents 

found in Town Hall that were moldy. They will be digitalized at the library, but still owned by the town. 

“Revealing the Past” is almost complete. It is illustrated by Ralph Carpentier. 

There will be a tour of the new wing after this meeting.  The next meeting will be on April 18 at 4:00.  A 

motion to adjourn at 5:27 was made by Don Hunting and seconded by Maureen Egen. 

 

Deborah Walter, Secretary 

 

 



2014, April 25, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY 

HELD AT 4:00 PM AT THE LIBRARY. 

The Chairman of the Board, Tom Twomey, called the meeting to order at 4:00 pm.  Present:  Chapman 

(by phone), Collins, Deichert, Dreher, Druker (by phone), Egen, Fabiszak, Goren, Hunting, Livera, Parker, 

Rogers,  Ross,  Scheerer, Soriano, Twomey, and Walter.  

Absent:  Davison, Epstein, Ferrin, Furlaud, Lebwith, and Morris. 

A motion to accept the March minutes was made by Sheila Rogers and seconded by Maureen Egen-

passed.  A motion to accept the January minutes was made by Bruce Collins and seconded by Brooke 

Goren-passed.  A motion to accept the December minutes was made by Gail Parker and seconded by 

Janet Ross-passed. 

President’s Report:  Don Hunting reported that the library’s portfolio increased by 1.28% in the first 

quarter of the year and 12.63% since inception.  He also reported that the Nominating Committee met. 

All the expiring positions will be filled with their existing board members as the Class of 2018. 

Treasurer’s Report:  Charlie Soriano gave the report. A motion was made by Don Hunting and seconded 

by Diana Deichert to approve the draft management report—passed.  A motion was made by Sheila 

Rogers and seconded by Brooke Goren to approve the Disbursements--passed. 

Charlie also reconciled the following accounts with Allen Livera:  October-Contingency Account at 

Fidelity; November-Capital Fund at SCNB; December-Whipple Account at Fidelity; January-Building and 

Maintenance at Fidelity; February-Capital Fund at SCNB; March-7-day CD at SCNB. 

The Business and Investment Committee met with Fidelity representatives. They were able to ask 

questions. The committee reviewed our investment policy. Charlie Soriano made a motion to adopt the 

investment policy; seconded by Diana Deichert-passed. 

                          YTD as of 3/31/14                   

Total Operating Revenue              $2,648,487                                                        

Total Operating Expenses                         $  555,307                                                                                 

Operating Surplus               $2,093,180                                                         

Net Transfers               -$1,070,020                                                                               

Net Surplus                 $1,023,160 

  Operating Disbursements              $203,229.93                                 

Other Disbursements               $415,716.11                                  

Total Disbursements               $618,946.04 

Book Sales:  Gail Parker and Debbie Walter reported that the online book store has made over $10,000 

so far this year and that donations continue to come in.  They are looking forward to moving into the 

book sale room in the new wing. 



Fundraising:  Sheila Rogers reported that the Capital Campaign has met its goal with donations of 

$250,000.  She also reported that the Library Society has collected $35,000 this year. 

Author’s Night: Sheila Rogers reported that we have 18 hosts and 33 authors confirmed.  We still aren’t 

sure of where it will be, but should confirm that soon.  Sheila handed out the postcard for the August 9th 

event.   Sheila said that the raffle we had at last year’s event was not as successful as we would have 

liked. Hampton Magazine has selected us for their Charity Buzz, an online auction that chooses 6-8 

‘experiences’ to be auctioned. 

Opening Ceremony:  The ribbon-cutting ceremony will be held on Saturday, June 21 at 11:30 am with an 

open house and tours.  We are looking for things to put in our 200-year capsule. 

Construction Report:  Dennis reported that the wood shelves in the children’s room are in place.  The 

Hedges Room shelving will be finished on Tuesday and then the DVD’s and CD’s can be moved into 

place.  In the children’s room the lighting is done, as well as the mural and quotes.  The chairs are here; 

we are waiting for the tables.  All doors and locks are in place.  Bathrooms are finished, except for the 

mirrors.  Next week the water can be turned on.  Landscaping is being done, including the children’s 

garden.  The Garden Club will move some bushes. We are considering a pergola. Marder’s has donated 

about $170,000 worth of landscaping.  

Dennis also reported that two custodians have been promoted to full time. 

There will be a tour of the new wing after this meeting.  The next meeting will be on May 16th at 4:00.  

A motion to adjourn at 5:23 was made by Maureen Egen and seconded by Charlie Soriano. 

 

Deborah Walter, Secretary 

 

 

 

 

                                                

 



2014, May 16, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY 

HELD AT 4:00 PM AT THE LIBRARY. 

The President of the Board, Don Hunting, called the meeting to order at 4:00 pm.  Present:  Chapman, 

Collins, Druker (by phone), Egen, Fabiszak, Goren (by phone), Hunting, Lebwith, Parker, Rogers, 

Scheerer, and Walter.  

Absent:  Davison, Deichert, Dreher, Epstein, Ferrin, Furlaud, Livera, Morris, Ross, Soriano, and Twomey . 

A motion to accept the April minutes was made by Sheila Rogers and seconded by Howard Lebwith-

passed.   

President’s Report:  Don Hunting reported that the library’s portfolio gained almost 2%. He then opened 

the annual meeting. The nominating committee of Chapman, Furlaud, Hitchcock, Hunting, Kennedy, 

Rogers, and Scheerer reported that Lorna Dreher, Don Hunting, Gail Parker, Bobbi Scheerer, and Debbie 

Walter, whose terms are completed, will serve again.  Motion to accept was made by Ann Chapman and 

seconded by Bruce Collins-passed.  The officers are Tom Twomey, Chairman; Don Hunting, President; 

Sheila Rogers, Executive Vice President; Ann Chapman, 1st Vice President; Maureen Egen, 2nd Vice 

President; Charles Soriano, Treasurer; Sara Davison, Assistant Treasurer; Deborah Walter, Recording 

Secretary; Gail Parker, Corresponding Secretary.  Motion to accept was made by Maureen Egen and 

seconded by Bobbi Scheerer-passed. 

One new member was proposed- Jenny Mulligan.  Motion to approve her was made by Sheila Rogers 

and seconded by Maureen Egen-passed. 

A motion to close the annual meeting at 4:14 was made by Gail Parker and seconded by Howard 

Lebwith. 

The regular meeting was re-opened. 

Treasurer’s Report:  Dennis Fabiszak gave the report. A motion was made by Bruce Collins and seconded 

by Sheila Rogers to approve the draft management report and the disbursements—passed.   

                          YTD as of 4/30/14                   

Total Operating Revenue              $2,696,492                                                        

Total Operating Expenses                         $   683,581                                                                                 

Operating Surplus               $2,012,911                                                         

Net Transfers               -$1,096,025                                                                               

Net Surplus                 $  916,886 

Operating Disbursements              $129,372.94                                 

Other Disbursements               $127,310.51                                  

Total Disbursements               $256,683.45 



Book Sales:  Gail Parker and Debbie Walter reported that donations continue to come in.  They are 

looking forward to moving into the book sale room in the new wing.  They thanked the library staff for 

helping with the process. 

Fundraising:  Sheila Rogers reported that the plaques for donors are being made.  A committee was 

formed to help with the placement of about 76 plaques:  Isabel Furlaud, Brooke Goren, Gail Parker, 

Sheila Rogers, Bobbi Scheerer, and Janet Ross. 

Author’s Night: Sheila Rogers reported that we have 19-20 hosts and 50 authors confirmed.  We still 

aren’t sure of where it will be, but should confirm that soon.   

Director’s Report:  Dennis reported that the business committee met to go over the draft of the new 

budget.  At the June meeting we will adopt a budget to present to the public.  The vote will be the 3rd or 

4th Saturday in September.  Dennis said that there is a change in absentee ballots.  Instead of going to 

the school district office to get a ballot, we will now send them directly to people requesting one.  Then 

they will be sent to the school district.   

Dennis also reported that there is new carpet in the lower level and it will also be put in the main staff 

area.  Some children’s books were moved into the new wing. 

At the Long Island Library Conference, Dennis said the NYS Comptroller is asking for more policies.  

Association libraries aren’t audited, but we will comply anyway.  A policy committee may be set up. 

The Senior Committee is thinking of surveying the seniors in town to find out if we provide enough 

services. 

The next meeting is on June 20th.  A motion to adjourn at 5:16 was made by Maureen Egen and 

seconded by Gail Parker. 

 

Deborah Walter, Secretary 

 

 

 

 

                                                

 

 



2015, June 19, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY 

HELD AT 4:00 PM AT THE LIBRARY. 

The President of the Board, Don Hunting, called the meeting to order at 4:00 pm.  Present:  Chapman, 

Collins, Davison, Druker (phone), Egen, Fabiszak, Ferrin, Goren, Hitchcock, Hunting, Livera, Mulligan, 

Parker, Rogers, and Walter.  

Absent:  Deichert, Dreher, Epstein, Furlaud, Lebwith, Ross, Scheerer, and Soriano. 

The Board took the oath of office, and Don Hunting handed the meeting over to new President Sheila 

Rogers. 

Treasurer’s Report:  Sara Davison reviewed the disbursements and draft management reports for May.  

A motion to approve the draft management was made by Bruce Collins and seconded by Patti Ferrin-

passed. A motion to approve the disbursements was made by Jenny Mulligan and seconded by Ann 

Chapman-passed. 

                                   YTD as of 5/31/15                   

Total Operating Revenue              $1,710,024            

Total Operating Expenses                         $   917,188                                                                                 

Operating Surplus               $   792,836                                                           

Net Transfers                         0                                                        

Net Surplus                 $  792,836 

Operating Disbursements              $ 177,660.31                                               

Other Disbursements               $     6,930.55                                   

Total Disbursements               $ 184,590.86 

Author’s Night:  Sheila reported that we have 22 dinner parties so far and author’s are signing up to 

come every day.  Our big issue still is where we can have it. 

The Board voted on 2 resolutions  with a motion by Bruce Collins and seconded by Gail Parker:  

 1)  Resolved that, pursuant to General Municipal Law §3-c(5), the Board of Managers of the    

East Hampton Library overrides, for the 2016 calendar year, the tax levy limit imposed by Municipal Law 

§3-c(3).   

               2)  Resolved, that the proposed Library budget for the Year 2016 in the amount of $2,304,393 

with a proposed tax levy of $1,679,400 is hereby approved;  the Library Director is authorized to cause 

the requisite publications of the legal notice in line with a vote date of September 19, 2015 to be 

undertaken within those newspapers of general circulation within the school districts possessing the 

electorates entitled to vote upon the budget/tax levy proposition. 

 

 



Director’s Report:  Dennis reported the following: 

 We have received 65 new chairs for large attendance programs in the Baldwin Family Lecture 

Room. 

 The children’s and adult’s summer reading clubs began over the Memorial Day weekend. 

 The Tom Twomey Lecture Series is going very well. 

 We have replaced the Freegal digital music service with the Hoopla service. 

 An ATM machine has been installed in the main lobby. 

 The sheetrock and trim for the sprinkler pipes is complete. The painters will now finish. 

The next meeting is July 17th.  A motion to adjourn at 5:30 was made by Maureen Egen and seconded 

by Chuck Hitchcock. 

 

Deborah Walter, Secretary 

 

 

 

 

 

 

 

 



2014, July 18, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY 

HELD AT 4:00 PM AT THE LIBRARY. 

The Chairman of the Board, Tom Twomey, called the meeting to order at 4:00 pm.  Present:  Chapman, 

Collins, Davison, Deichert, Druker , Egen, Epstein, Fabiszak, Furlaud, Goren, Hunting, Livera, Morris, 

Mulligan, Parker, Ross, Scheerer, Twomey and Walter.  

Absent:  Dreher, Ferrin, Lebwith, Rogers, and Soriano. 

A motion to accept the June minutes was made by Diana Deichert and seconded by Maureen Egen-

passed.   

Tom spoke about the children’s wing opening and said he has heard nothing but compliments. 

President’s Report:  Don Hunting reported that the Fidelity portfolio has increased 5.57% since the 

beginning of the year.  June was a good month for the market. 

Treasurer’s Report:  Sara Davison gave the treasurer’s report.  She reviewed the draft management 

report and the disbursements.  A motion was made by Bruce Collins and seconded by Jane Morris to 

approve the draft management report-passed. A motion was made by Ann Chapman and seconded by 

Stuart Epstein to approve the disbursements—passed.   

                          YTD as of 6/30/14                   

Total Operating Revenue              $2,981,590                                                        

Total Operating Expenses                         $   988,726                                                                                 

Operating Surplus               $1,992,864                                                         

Net Transfers               -$1,327,259                                                                               

Net Surplus                 $  665,605 

Operating Disbursements              $145,097.53                                 

Other Disbursements               $544,237.55                                  

Total Disbursements               $689,335.08 

Trustee Emeritus:  We have four:  Kristine Kennedy, Chuck Hitchcock, Liz Carey and Ellen Cromack.  Tom 

nominated Doreen Niggles to become a trustee emeritus, seconded by Jane Morris-passed.  He also 

nominated Carolyn Snyder, seconded by Bruce Collins-passed. 

Author’s Night:  Jenny reported that there would be a meeting tomorrow at 9:30 at the library.  Dennis 

said the invitations had been mailed and sales are going well.  He reported that there were minor 

adjustments to the set-up at the tent, and that we reduced the number of authors to 96. 

Book Sales:  Gail Parker and Debbie Walter reported that book sales are booming.  There have been 

some great donations lately.  The book sale room is still filled with donations, but they reported that 

they are working on getting through all the boxes of books. 



Director’s Report:  Dennis reported that lots of people are visiting the library.  The children’s reading 

program is already over last year’s numbers, and the  librarians have had to order more prizes. 

Dennis also reported that we are still looking for donors.  There are still more naming opportunities: the 

gallery, lighthouses, and young adult room are a few.    

Dennis attended the ALA Conference in Las Vergas and met with a wireless printing company who built 

library software.  We will be the first public library to have wireless printers. 

Dennis gave our construction summary, reporting that we need $241,004 more. 

 

Jane Morris reported that she was moving to South Carolina and would no longer be able to serve as a 

Director of the library.  We will miss her. 

The Children’s Fair is the Sunday after Author’s Night from 2-5:30.  Debbie Druker is the Chair and 

reported that there will be 20 authors there signing books. 

A motion to adjourn at 5:15 was made by Bobbi Scheerer and seconded by Maureen Egen.  The next 

meeting is on August 15. 

 

Deborah Walter, Secretary 

 

 

 

 

                                                

 

 

 

 



2014, August 15, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY 

HELD AT 4:00 PM AT THE LIBRARY. 

The Chairman of the Board, Tom Twomey, called the meeting to order at 4:00 pm.  Present:  Chapman, 

Collins, Deichert, Druker , Egen, Fabiszak, Furlaud, Goren, Hunting, Lebwith, Livera, Rogers, Ross, 

Scheerer, Twomey and Walter.  

Absent:  Davison, Dreher, Epstein, Ferrin, Morris, Mulligan, Parker, and Soriano. 

A motion to accept the July minutes was made by Ann Chapman and seconded by Diana Deichert -

passed.   

President’s Report:  Don Hunting thanked the Board for their work at Author’s Night and at the 

Children’s Fair.  He also reported that the Fidelity portfolio has increased 4.2% since the beginning of the 

year.  The finance committee is scheduled to meet in mid-October. 

Treasurer’s Report:  Tom Twomey gave the treasurer’s report.  He reviewed the draft management 

report and the disbursements.  A motion was made by Brooke Goren and seconded by Isabel Furlaud to 

approve the draft management report-passed. A motion was made by Bruce Collins and seconded by 

Don Hunting to approve the disbursements—passed.   

                          YTD as of 7/31/14                   

Total Operating Revenue              $3,109,768                                                        

Total Operating Expenses                         $1,139,393                                                                                 

Operating Surplus               $1,970,375                                                         

Net Transfers               -$1,329,184                                                                               

Net Surplus                 $  641,191 

Operating Disbursements              $                                               

Other Disbursements               $                                   

Total Disbursements               $  

Construction Finances:  Dennis reviewed a summary sheet of basic project costs.  Bruce Collins made a 

motion to transfer $180,000 from the building maintenance fund to the construction fund.  Seconded by 

Janet Ross—passed. 

Author’s Night:  Sheila Rogers reported that the authors and the parties were all great.  We sold lots of 

books and have made about $230,000 so far.  We will have a list of donors at our next meeting, and 

have a donor report on a monthly basis.  Sheila thanked Maureen Egen for writing the party blurbs. 

Children’s Fair:  Debbie Druker reported that 2500-3000 attended the fair.  There were 3 different live 

performances throughout the day with  Magic Al, music, and the Harvard a capella group.  There were 

lots of rides and games for all.  The Lion’s  Club donated and cooked hot dogs.   

 



Book Sales:  Debbie Walter reported that the book sale room is slowly getting organized.  Book sales are 

still going strong.  We sell about 100 books a week. 

Director’s Report:  Dennis established a committee to help pick furniture for the reading room, Janet 

Ross, Debbie Druker, and Diana Deichert.   

He reported that Charity Buzz is still accepting bids for the events that are being offered. We get 80% of 

the cost. 

Dennis is participating in an auction by telephone tomorrow in hopes to purchase whaling logs from 

ships from Greenport. 

The library has been busy—we had 460 children participate in the summer reading program last year.  

We have 670 this year.  67% more people are visiting the library this June and July than last year.  On 

August 2, 1,400 people visited between 10:00-5:00. 

Howard Lebwith asked if we could subscribe to the poets/writersmagazine. 

Randy Carell made CD’s of the Children’s Wing for each board member. 

A motion to adjourn at 5:23 was made by Brooke Goren and seconded by Bobbi Scheerer.  The next 

meeting is on September 19. 

 

Deborah Walter, Secretary 

 

 

 

 

                                                

 

 

 

 

 



2014, September  19, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON 

LIBRARY HELD IN THE BALDWIN FAMILY LECTURE ROOM AT 4:00 PM AT THE LIBRARY. 

The Chairman of the Board, Tom Twomey, called the meeting to order at 4:00 pm.  Present:  Chapman, 

Davison, Fabiszak, Goren, Hunting, Livera, Mulligan, Parker, Scheerer, Soriano,Twomey and Walter.  

Absent:  Collins, Deichert, Dreher, Druker , Egen, Epstein, Ferrin, Furlaud, Lebwith, Rogers, and Ross. 

Tom introduced William Esseks and Anthony Pasca , who were the attorneys responsible for making the 

new children’s wing possible.  They went to at least 43 public hearings on the issues.  They were also 

responsible for getting the judge in the case to agree that libraries are educational institutions.  Tom 

read the a Proclamation and it was seconded by Ann Chapman. 

A motion to accept the August minutes was made by Gail Parker and seconded by Sara Davison-passed.   

President’s Report:  Don Hunting reported that there was a budget hearing last Saturday and that 

tomorrow is the budget vote at the library from 10-5.  Post cards were placed in the check-out books 

reminding people about the vote.  Don also reported that our Fidelity portfolio is up about 6⅔% for the 

year. 

Treasurer’s Report:  Charlie Soriano reported that the Business Committee will meet on October 9th, 

4:00 at the library. He did a reconciliation today and all was good.  Charlie reviewed the draft 

management report and the disbursements.  A motion to approve both was made by Jenny Mulligan 

and seconded by Don Hunting-passed. 

                          YTD as of 8/31/14                   

Total Operating Revenue              $3,322,429                                                        

Total Operating Expenses                         $1,418,436                                                                                 

Operating Surplus               $1,903,993                                                         

Net Transfers               -$1,329,434                                                                               

Net Surplus                 $  574,559 

Operating Disbursements              $                                               

Other Disbursements               $                                   

Total Disbursements               $  

Alexandra Giambruno reported the summer reading program to the Board.  Last year, the total number 

of readers was 480, and this year we had 693.  The program now extends from Memorial Day to Labor 

Day. Students get prizes for signing up. If the students finish  a book, they put their name in a box for a 

chance to win a big prize.  The students read 10,000 books this summer! The Board thanked Alexandra 

for all her hard work.  

Book Sales:  Debbie Walter reported that the book sale room looks great.  Book sales are still going 

strong.  The Montauk Library is not accepting donations now, so we may be getting more. 



Director’s Report:  Dennis announced that he is looking for a part-time librarian.  The work in the 

Bendheim Room will be completed by next week.  There is now another work table in the reference 

room.  The extra shelving was moved to the new book sale room.  The projectorin the Baldwin Family 

Lecture Room will be moved back 3 feet, and directional lighting will be installed to focus on speakers. 

The New York Library Association is  about to launch a campaign on libraries being educational 

institutions and are the same as schools.  The East Hampton Library has set the stage for other libraries 

in our state. 

Dennis also reported that the phone auction for whaling logs was unsuccessful.  The Charity Buzz 

Auction was very successful, however.  Some of the prizes that received bids were lunch with Dr. Ruth or 

Dick Cavitt, two trips to Sweden, and two tickets to Saturday Night Live. 

A motion to adjourn at 5:36 was made by Charlie Soriano and seconded by Brooke Goren .  The next 

meeting is on October 17. 

 

Deborah Walter, Secretary 

 

 

 

 

                                                

 

 

 

 

 

 



2014, OCTOBER 17, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON 

LIBRARY HELD IN THE BALDWIN FAMILY LECTURE ROOM AT 4:00 PM AT THE LIBRARY. 

The Chairman of the Board, Tom Twomey, called the meeting to order at 4:00 pm.  Present:  Chapman, 

Collins, Egen, Fabiszak, Hunting, Livera, Mulligan, Rogers, Scheerer, Soriano,Twomey and Walter.  

Absent:  Davison, Deichert, Dreher, Druker (phone), Epstein, Ferrin, Furlaud, Goren, Lebwith, Parker, and 

Ross(phone). 

A motion to accept the September minutes was made by Sheila Rogers and seconded by Charlie 

Soriano-passed.   

President’s Report:  Don Hunting reported that our Fidelity portfolio is up about 4⅓% for the year. 

Treasurer’s Report:  Charlie Soriano reviewed the draft management report and the disbursements.  A 

motion to approve both was made by Jenny Mulligan and seconded by Bobbi  Scheerer-passed.  Charlie 

reported that the Business and Investment Committee met on October 9th, which included Allen Livera, 

Dennis Fabizak, Maureen Egen, Patty Ferrin, Don Hunting, and Charlie Soriano. Maureen Egen did an 

analysis of our investments and gave some short term and long term suggestions. 

                          YTD as of 9/30/14                   

Total Operating Revenue              $3,351,185                                                        

Total Operating Expenses                         $1,578,822                                                                                 

Operating Surplus               $1,772,363                                                         

Net Transfers               -$1,329,434                                                                               

Net Surplus                 $  442,929 

Operating Disbursements              $ 159,881.82                                               

Other Disbursements               $   27,706.70                                   

Total Disbursements               $ 187,588.52 

Tom Twomey reported that Volume 6, Revealing the Past, is ready to be published.  It has 600 pages and 

is being indexed.  We need a donor to underwrite it for $15,000. 

Book Sales:  Debbie Walter reported that the book sale room is once again filled to the brim.  A donation 

of 82 boxes of books was delivered this week. 

Director’s Report:  Dennis and Tom revealed that they have been working on a children’s book for the 

library.  It is 32 pages and has an introduction written by Alec Baldwin.  The story is about a child’s first 

visit to a library and what happens as the child walks through the library.  It should be completed by 

April. 

A motion was made by Sheila Rogers and seconded by Ann Chapman to give Dennis authority to vote for 

changes in the resource sharing code amendments.  Passed. 

 



Dennis applied for money from a New York State Construction Grant.  Fourteen libraries applied. We will 

receive $10,000 for our sprinkler system. 

There are packages of yarn and patterns in the main lobby of the library.  People will knit or crochet 

items for donations to three food pantries. 

A policy for meetings in the library is being drafted.  Gail, Charlie and Sheila volunteered. 

A 3-D version of the movie March of the Wooden Soldiers will be shown on November 22. 

 

A motion to adjourn at 5:55 was made by Don Hunting and seconded by Bruce Collins .  The next 

meeting is on November 21. 

 

Deborah Walter, Secretary 

 

 

 

 

                                                

 

 

 

 

 

 

 



2014, NOVEMBER 21, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON 

LIBRARY HELD AT 4:00 PM AT THE LIBRARY. 

The President of the Board, Don Hunting, called the meeting to order at 4:00 pm.  Present:  Chapman, 

Collins, Davison, Dreher, Egen, Epstein, Fabiszak, Goren, Hunting, Lebwith, Livera, Parker, Rogers, Ross, 

Scheerer, Soriano, and Walter.  

Absent:  Deichert, Druker, Ferrin, Furlaud, and Mulligan(phone). 

Mr. Hunting called for a moment of silence in honor of the passing of our Chairman of the Board, Tom 

Twomey.   

A motion to accept the October minutes was made by Ann Chapman and seconded by Maureen Egen-

passed.   

President’s Report:  Don Hunting reported that Sheila Rogers has updated our committee list.  He also 

reported that Chuck Hitchcock would return to the Board.  A motion to accept him to the Board was 

made by Stuart Epstein and seconded by Brooke Goren-passed.   The staff bonus was then discussed.  

The usual bonus included a week’s pay, but under the circumstances of working around the new 

children’s wing throughout construction and keeping the library open every day, a motion was made by 

Sheila Rogers and seconded by Charlie Soriano to give one and a half week’s pay for this year only.  

Passed unanimously. 

Lastly, Don reported that the December meeting would be on the 12th at 3:30, followed by the holiday 

party.  A committee was formed to help plan it:  Sheila, Bobbi, Janet, Gail, Jenny, and Debbie W. 

Treasurer’s Report:  Charlie Soriano reported that he reviewed and signed the annual IRS form 990 for 

2013 and it was mailed by the due date of November 17, 2014.   

Charlie then reviewed the Draft Management Report.  A motion to approve it was made by Sara Davison 

and seconded by Ann Chapman—passed.  The Disbursements were reviewed, and a motion to approve 

them was made by  Stuart Epstein and seconded by Sheila Rogers-passed.  A motion was then made to 

accept the Auditor’s Report by Maureen Egen and seconded by Gail Parker-passed. 

                          YTD as of 10/31/14                   

Total Operating Revenue              $3,373,057                                                        

Total Operating Expenses                         $1,748,847                                                                                 

Operating Surplus               $1,624,210                                                         

Net Transfers               -$1,329,434                                                                               

Net Surplus                 $  294,776 

Operating Disbursements              $ 181,877.11                                               

Other Disbursements               $ 161,285.45                                   

Total Disbursements               $ 343,162.56 



Director’s Report:  Dennis reported that libraries are being audited by the state, and that the East 

Hampton Library’s books are good. 

The executive board approved the minutes and warrant at the last two meetings.  A resolution to 

approve these was made by Maureen Egen and seconded by Gail Parker-passed. Dennis read 2 

resolutions to be approved:       Motion #1 

Resolved that the Board of Managers of the East Hampton Library hereby accept the results of the 2015 
Library Budget Vote held Saturday, September 20, 2014.  The vote was managed and the voting results 
were certified by the School District Clerks of the East Hampton, Springs and Wainscott School Districts.  
The results are as follows: 
East Hampton 81 Yes, 23 No 
Springs 35 Yes, 2 No 
Wainscott 8 Yes, Zero No. 
Motion made by Bruce Collins and seconded by Ann Chapman=passed. 
 

Motion #2 
  
Resolved that, pursuant to General Municipal Law § 3-c(5), the Board of Managers of the East Hampton 
Library overrides, for the 2015 calendar year, the tax levy limit imposed by Municipal Law §3-c(3) and as 
a result of the public vote the Library Board of Managers plan to spend the monies that exceed the tax 
levy limit during the 2015 calendar year. 
Motion made by Howard Lebwith and seconded by Sheila Rogers-passed. 
 
Dennis wants to hire a high school student part time to help set up the meeting room and refresh the 
bathrooms. 
The YMCA wants to have a summer program for children at the library. A motion was made  tp approve 
this by Maureen Egen and seconded by Bruce Collins. 
A motion was made by Charlie Soriano and seconded by Brooke Goren to give Don Hunting total access 
to our Fidelity accounts and to add Maureen Egen as the second person with access. Passed. 
The SCLS budget increased our payment $253 for the year. There is now a new online service where 
patrons have a collection of magazines to check out on their iPads.  A motion was made by Stuart 
Epstein and seconded by Gail Parker to give Dennis the authority to sign for this.  Passed. 
 
The Library Journal did an architectural issue which featured our new children’s wing. 
The final piece of the fire sprinkler was being installed today. 

 

A motion to adjourn at 5:07 was made by Bruce Collins and seconded by Bobbi Scheerer.  The next 

meeting is on December 12. 

 

Deborah Walter, Secretary 

 

 

 

 



 

 

 

 



2014, DECEMBER 12, REGULAR  MEETING OF THE BOARD OF MANAGERS OF THE EAST HAMPTON 

LIBRARY HELD AT 3:30 PM AT THE LIBRARY. 

The President of the Board, Don Hunting, called the meeting to order at 3:30 pm.  Present:  Chapman, 

Collins, Deichert, Dreher, Egen, Fabiszak, Ferrin, Hitchcock, Hunting, Lebwith, Livera, Mulligan, Parker, 

Rogers, Ross, Scheerer, Soriano, and Walter.  

Absent:  Davison, Druker, Epstein, Furlaud, and Goren. 

A motion to accept the November minutes was made by Bruce Collins and seconded by Gail Parker-

passed.   

President’s Report:  Don Hunting reported that the annual donation letter and the new calendar have 

been sent out.  Diana Deichert picked out the postcards and Sheila Rogers edited it.  

A motion was made by Sheila Rogers and seconded by Lorna Dreher to pay the insurance for two 

retirees-passed. 

Mr. Hunting reported that the conflict of interest forms will be sent out soon. 

Treasurer’s Report:  Charlie Soriano reviewed the disbursements and draft management reports.  A 

motion was made by Bruce Collins and seconded by Jenny Mulligan to approve the disbursements-

passed.  A motion was made by Jenny Mulligan and seconded by Ann Chapman to approve the draft 

management report-passed.   

Charlie is hosting a retreat on January 17th at 1:00pm for the investment committee and any other Board 

members who wish to join them. 

Director’s Report:  The Board went into executive session.  Dennis explained that Suzanne Setter has 

done 95% of the digitalizing in the library.  A motion was made to adjust her salary to $25.00 per hour by 

Bruce Collins and seconded by Bobbi Scheerer-passed.  Don Hunting signed a letter to the staff about 

the extra bonus of a week and a half pay, due to the construction this past year.  Because of the 

construction, Allen Livera had a lot of extra work and did an excellent job of keeping track of the money. 

A motion was made by Debbie Walter and seconded by Gail Parker to double his bonus this year-passed. 

Dennis shared a report written by Brooke Goren on the speaker forum.  Board members preferred to 

call it a ‘conversation’.  More discussion will follow. 

Our interlibrary system was updated on Monday to a new system. 

Dennis  reported that Nicole Parisi, who was a part-time employee will be leaving.  Also leaving is Ann 

Jones, who is taking a job as head of reference at the Amagansett library. 

Dennis also reported that the Town turned over documents for the Long Island Collection to be 

digitalized and organized. 



Shares in Fidelity will be sold-$40,000 in the Whipple fund and Building Maintenance Fund.  The 

investment committee will decide which shares to sell.  A motion was made by Don Hunting and 

seconded by Ann Chapman to authorize the investment committee to decide the shares to sell-passed. 

A motion to adjourn at 4:40 was made by Sheila Rogers and seconded by Patti Ferrin.  The next meeting 

is on January 16th. 

 

Deborah Walter, Secretary 

             

 


