REVISED....JANUARY 18,2002 MINUTES OF THE REGULAR MEETING OF THE
BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M.
AT THE LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Conner, Epstein, Hunting, N. Mercer, P. Mercer. Niggles, Randolph, Ratsep, Scheerer,
Snyder, Twomey and the director, John Walden. Diana Dayton and Arlene West were
also present.
Annoimcements: There will not be a meeting in February.
The minutes were accepted as corrected.
The treasurer’s report was approved.
Arlene West reported that we are getting a bigger pipe line connecting us with SCLS
which will give us more speed. The work stations are upgraded constantly. Our file server
needs upgrading and Arlene requested some Macintoshs for the Childrens’ Room, as they
are easier to use.
Diana Dayton reported on the Book Store and said that we received $5,213 from sales at
the library .$7,320 came from other book stores. There is $20,000 in inventory .The final
figures will be given at the March meeting.
Director’s report: John Walden will be taking a course in “Public Speaking Mastery” at
Dale-Camegie-in New York City. He will also be taking a class on March
and 8*** at
SCLS called “Developing the Leader in You”. He would like to attend the PLA
Conference in Phoenix, Arizona, especially for a pre-conference course “Promoting Your
Library”. A motion was passed to allow $2,000, which is in the budget, for the trip or
arrange with Tom Twomey who has the authority to increase the amount if needed. A
new reference librarian, Debra Cemieux, has been hired to work 35 hours a week at a
salary of $35,000.Her hours will be from 11 a.m. to 7 p.m. Monday through Thursday
and she will also work on Saturdays. John would like to have an internet brochure for
patrons. A newsletter will be put out in late spring. A third phone line has been added for
voice mail. We will have a sign made for the book sales and also for Sundays as not
everyone knows the library is op>en that day. The card list needs cleaning up.The staff
reports will be mailed to the board members so that they can be read before the meetings.
Special Fund-Raising Committee: Doreen Niggles reported that the goal of this
committee wall be to raise $100,000 between different fund-raising projects combined
with the Special Events Committee.
Library Society: We have received so far this year $168,729.63 from 627 donors, of
which 108 are new.

Charles Osborne house: Eleanor Ratsep informed the board that the Osborne family
would like the library to make an offer for the house as they would really like the library
to have it. A motion was passed to form a committee consisting of Helen Abel, Stuart
Epstein, John McGuirk, Lany Randolph and Eleanor Ratsep to investigate this.
Book Sale Committee: A book sale is planned for Saturday, February 16* from 10 a.m.
to 4: p.m.
Special Events: Stuart Epstein reported that plans are being made for six events at
intervals up till September.
Feasibility Committee: This committee has met five times and will meet again on March
5*. Drawings by Randy Correll will be brought to the March meeting along with fund
raising ideas.
The next meeting will be held on March 15*.
Barbara H. Scheerer, Secretary

MARCH 15,2002 MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Dayton, Epstein, Hunting, Lebwith, N. Mercer, P. Mercer, Niggles, Randolph,
Ratsep, Scheerer, Snyder, Twomey and the director, John Walden.
Announcements: We will be receiving another $70,000 from the estate of Julie Naegle
which will add up to a total of $310,000.
The minutes were accepted as amended.
The treasurers’ report was approved.
Directors’ report: John Walden announced that he would like to give new titles to three
staff members: Diana Dayton as Assistant Director, Sheila Dunlop as Circulation
Supervisor and Jeanne Voorhees as Childrens’ Room Coordinator. A motion was passed
to approve these titles. A motion was also passed to approve the five library policy
changes listed in the director’s report. John is working on an internet brochure for our
patrons which will be ready in late spring.
A motion was passed to approve the amendment to the Plan of Service
recommended by the SCLS Board of Trustees.
The board was reminded about the Trustee Workshop in Riverhead on Saturday,
April 6*^.
There is a need for a public phone at the library at a convenient and safe place.
Feasibility Committee: The board members were all given copies of the Building
Feasibility Committee Report. A motion was passed to authorize Stuart Epstein to offer
one million fifty thousand dollars for the acquisition of the Charles Osborne house and
grounds next to the library.
A motion was also passed to approve the following resolution by eleven of the
board members who were present, with three members dissenting.
BE IT RESOLVED that the East Hampton Library Board of Mangers authorizes
the creation of a Capital Campaign Committee to be appointed by the President with
approval by the Board, which Committee shall have authority to do the following:
(1) Seek pledges towards the cost of construction of a small addition to the
Childrens’ Wing of the Library (with below —level rooms for Library programs.

(2) Write and print a Capital Campaign brochure including creating an Advisory •
Committee to assist with securing support for the Campaign.
(3) Secure a proposal for the services of Robert A. M. Stem to prepare schematic
drawings after consultation with John Walden and his staff and with members of
the Board. The drawings would be to the level of detail required to submit
applications for Village approvals.
(4) With the assistance of Stem & Associates, commence informal discussions with
the Village officials to ascertain their inclinations with regard to additional space
requirements of the Library and to apply for approvals for the same.
RESOLVED that the Capital Campaign Committee is not authorized to approve or
authorize constmction until it secures further approval by resolution of the Board of
Mangers, which is anticipated would not be until after the following has been secured:
(i)

pledges in an amount satisfactory to the Board; and

(ii)

Village approvals.

Book Sale; The book sale on February 17'*’ netted $1,960.
Special Events: A Poetry Contest is being planned for April with students from all the
local schools participating, including the Ross School. It is being underwritten by
Bookhampton.The deadline to enter is April 20***.
Library Society: The total to date is $46,002.45, which includes $18,360 held over fi'om
2001.
The next meeting will be held on April 19'*', at 4:00 p.m.
The meeting was adjourned at 6:10 p.m.
Barbara H. Scheerer, Secretary

REVise
APRIL 19, 2002 MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Conner, Dayton, Epstein, Furlaud, Hunting, Lebwith, N. Mercer, P.
Mercer, Niggles, Randolph, Ratsep, Ross, Scheerer, Twomey and the director, John
Walden. Absent: McGuirk, and Snyder.
A motion was passed to approve an agreement with Guild Hall concerning the sharing of
parking space when necessary for special combined events.
A motion was passed to approve the Capital Campaign Committee as appointed by the
president.
The minutes were approved as amended. There was a request from Pat Mercer, Larry
Randolph and Eleanor Ratsep to have their names recorded in the minutes as voting
against the resolution, which was passed by a majority of the board present at that
meeting, concerning additional space requirements of the library.
Treasurer’s report: The auditors’ report for the year 2000 was handed out to the board.
Also a report from the Business Committee was handed out concerning the library budget
vote.
Director’s report: A motion was passed to approve the amendment to the SCLS By-Laws
for interlibrary loans, as recommended by John Walden.
A motion was passed to acquire the needed technology for upgrading our
services. This would include the replacing of the five present reference workstations with
the best current reference workstations, the purchase of laptop computers for staff
members to set up in any available space, and the purchase of a Projection System for
presentations.
A joint event with Guild Hall is being planned for next fall. A small fee will be
charged.
The news letter will be going to the printer next month.
Crafts for children will be taking place once a week and the Summer Reading
Program will begin in June. The name of the “Mommy and Me” progrqm will be changed
to “Playdates for Toddlers” A database of childrens’ names will need constant updating
for our mailings.
Special Fund Raising: A booklet is being designed by Doreen, Arlene and John Walden
listing ways to use the internet for beginners and advanced patrons.

Howard Lebwith is planning a “Walt Whitman Walk and Run” on July 27'*'. Help
will be needed from our board members.
A Childrens’ Fair is being planned by Isabel Furlaud with help from Ellen
Cromack and some other young parents for August 25'*' from 3:00 p.m. to 5:30 p.m.
There will be an open house for the parents in the Childrens’ Room. The theme
will be “Plant a Seed-Read”.
Doreen Niggles is putting together the 2003 Calendar.
Library Society: The total as of April 1st is $47,476.45. The Society now has 1015
members.
House: Pat Mercer reported that the Sykes family has contributed more money in
memory of Dorothy Sykes. She showed the members a plaque honoring Sandy Jackson
who persuaded the Moore Foundation to contribute $10,000 every year for computer
acquisitions.
Long Island Room: Ann Chapman reported that Diana Dayton has been doing the
presentations at the lectures and has done a wonderful job and will do more of them.
Book Store: We have a good relationship with Bookhampton who is selling our historical
books at their store. The books are being stored at Home Sweet Home at $225 a month.
Special Events: Stuart Epstein has planned several very interesting summer events which
will be in the newsletter which is going out soon.
Physical Plant: Larry Randolph reported that there was a problem in the roof over
Elizabeth’s room upstairs which has been repaired at a cost of $4200.
A motion was passed to spend $5300 for additional shelving which will match the
present cabinet work. The lid for the septic system was damaged by a car and has been
replaced at a cost of $600. There is a request for a pneumatic door for the back of the
building to hold the door open.
Nominating Committee: Pat Mercer presented the slate for 2002-2003 which will be
voted upon at the Annual meeting in May.
The next meeting will be held on May 17'*'.
Barbara H. Scheerer, Secretary
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East Hampton LibraryNominating Committee Report
May 17, 2002
Officers

Proposed slate of officers for the year 2002-2003
President
First Vice-President
Second Vice-President
1'reasurer
IstAssistant Treasurer
Recording Secretary
Corresponding Secretary

Tom Tv\r?mey
Ann Chapman
Sxxzy Dayton
Stuart Epstein
Donald Hunting
Barbara Scheerer
Doreen Niggles

2nd Asst. Treas.Henrika

Joined Board

Board of Manaaers
Class of 2003

Helen Atel
Ann Chapman
Isabel Furlaud
John McGuirk
Janet Ross

(1976 to 1990) (1995)
(1980)
(1995)
(1996)
(1996)

Class of 2004

Suzy Da\ton
Stuart Epstein
Howard Lebwith
Doreen Niggles
Lawrence Randolph
Tom Twomey

(19%)
(1998)
(2000)
(2000)
(1998)
(1995)

Class of 2005

Henrika Conner
Norman Mercer
Patricia Mercer
Barbara Scheerer

(1998)
(1996)
(1994)
(1982)

Proposed Class of 2006

Kate Cameron
Donald Hunting*
Eleemor Ratscp
Carolyn Snyder

(1995)
(1990)
(1990)
(1998)

* Advisory Board 1%7-1990
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MAY 19,2002, MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present; Abel,
Conner, Dayton, Epstein, Furlaud, Himting, Lebwith, McGuirk, N. Mercer, P. Mercer,
Randolph, Ratsep, Scheerer, Snyder, Twomey and Walden. Diana Dayton was also
present. Absent: Cameron, Chapman, Niggles and Ross.
The minutes were accepted as amended.
Treasurer’s report: The treasurer’s report was accepted and placed on file. Henrika
Conner and Don Hunting annoimced that they would like to change auditors and a motion
was passed to engage Graber and Company as our official accounting firm.
A motion was passed to approve the changes in the Personel Policy as recommended by
John Walden and the Business Committee.
Mr. and Mrs. Robert G. Goelet have given the library a check for $50,000 for the
preservation of documents from the Long Island Collection in memory of Sarah D.
Gardiner. A motion was passed to send three or four of the Peimypacker documents to
Brown River for preservation. Diana Dayton will get an estimate of the cost.
Library Society: $60,749.45 has been received to date from 174 donors, 36 of which are
new. The society now has 1,028 members.
A motion was passed to close the business meeting and open the Aimual Meeting. Pat
Mercer, the nominating Chairman, presented the slate for 2002-2223 and a motion was
passed to approve it as presented.
The Business Meeting reconvened and a motion was passed by a majority of the board to
authorize Tom Twomey to make the first payment to Robert A. M. Stem Assoc, for plans
which will be developed fiom input from the board, the staff, and Village Officials. Three
board members, Pat Mercer, Larry Randolph and Eleanor Ratsep abstained from voting;
Eleanor read a letter to the board, written by her, stating her reasons for not voting for the
plan as it has been presented so far. Tom Twomey did not vote.
A motion was passed to open an account with the Suffolk County National Bank.
A motion was passed to set a date of September 10*,2002, for a district vote on the
library budget to take place at the library.
The meeting was adjourned at 6:15 p.m.
Barbara H. Scheerer, Secretary
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JUNE 21,2002, MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Conner, Dayton, Epstein, Hunting, Lebwith, McGuirk, N. Mercer,
P. Mercer, Randolph, Ratsep, Ross, Scheerer, Snyder, Twomey and Walden.
Diana Dayton and Isabel Furlaud will be working on an internet quide for patrons of the
library.
The minutes were approved as amended.
The treasurer’s report was accepted and placed on file.
Director’s Report: John told the board members that a new file server was needed and a
motion was passed to approve the expenditure of $4,800 for this equipment. He explained
the Direct Access Policy, used by other libraries, which is available for resident card
holders in good standing at the library with a valid bar code from the library. He
recommended that we adopt this policy and a motion was passed to do so. The patrons
have been very happy with having the library open on Sundays and would like those
hours extended through June.
Special Events: Stuart Epstein reported that 75 people attended the last event and the
coming events are all published in the news letter.
Capital Campaign: The committee met on June 17“' with Randy Correll and his assistant
Tom Warbitzer. They had brought models of an addition incorporating the different ideas
suggested by Larry Randolph, Pat Mercer and Don Hunting. After explaining the pros
and cons of each plan the committee made a decision to recommend to the board that we
stay with the Stem plan, empathizing a modest addition to the Childrens’ Room.
This recommendation was discussed by the rest of the board and a decision was
made to have more discussions at a following meeting on June 24*. We want to have the
least controversdl application to present to the village officials.
The meeting was adjourned at 5:30.
Barbara H. Scheerer, Secretary

JUNE 24,2002, CONTINUATION OF JUNE 21^^ MEETING HELD AT 4:00 P.M. AT
THE LIBRARY
The president, Tom Twomey called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Dayton, Epstein, Furlaud, Hunting, Lebwith, McGuirk, N. Mercer, P. Mercer,
Randolph, Ratsep, Scheerer, Snyder, Twomey and Walden.
The board members were given a presentation of the proposed Tax Warrant for the East
Hampton Library. This warrant increases the tax rate of 4.5% over what it was already
approved by the voters.
Five resolutions were passed unanimously by the board as follows:
BE IT RESOLVED, that the Library hereby authorizes the President to request
The East Hampton, Springs, and Wainscott School Districts to conduct a Special District
Meeting on or about September 24,2002 on behalf of the Library at the Library building
to seek approved from the taxpayers of each School District to increase their tax
contribution to the Library in the amounts of $105,000, $9,500, and $8,500, respectively,
and be it fiirther
RESOLVED, that the President is authorized to notify the School Districts, that
the Library shall be responsible for any and all costs attendant to the Sp>ecial District
Meeting at the Library including the cost of legal notices and conducting the balloting at
said meeting and be it further
RESOLVED, that the President is hereby authorized to execute any and all
documents to effectuate the aforesaid Special District Meeting, and be it further
RESOLVED, that the President is hereby authorized to engage the
services of Kevin Seamen,Esq., as Special Counsel, at an hourly rate of $175 not to
exceed ten hours, to provide advice to the Library with regard to this Special District
Meeting, and be it further
RESOLVED, that the President is authorized to retain the services of Mullen &
McCaffery to assist with the communications with the residents of the School Districts
and to assist with the Information Meeting, in advance of the Special Meeting for the
fixed fee of $1,000, which represents a substantial reduction in the normal fee for such an
engagement.
Isabel Furlaud reported that Mary Jane Brock, a former board member, has offered to sell
her house, which is just across the street to the library. This will be investigated.
Library Society: The Society has received to date $71,421.45 from 220 donors, 42 being
new donors. The Society now has 1,028 members.4,441 appeal letters have been mailed
out during the last month. We have received $10,000 from Suffolk County Bank for the
Internet Project, $10,000 from North Fork Bank to be split between the Childrens’ Fair

and The Collection Series, $5000 from the Cook Pony Farm Real Estate for The
Saturdays at Six Programs and $2000 has been promised from Hess. These donors will
all be listed in our brochure.
Childrens’Fair: Suzy Dayton reported that there have been many meetings with her
committee and $24,000 has been raised already. The expenses will amount to $14,000.
Book Sale; The book sale on Memorial Day weekend netted about $2000. Books are also
being sold daily in the lobby from a book cart by the staff.
The meeting was adjourned at 5:30 p.m.
Barbara H. Scheerer, Secretary

JULY 19, 2002, MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Conner, Dayton, Furlaud, Hunting, P. Mercer, Ratsep, Ross,
Scheerer, Twomey and Walden. Debra Cemieux, the new Reference Librarian was also
present.
Announcements: 1--We have received the $10,000 check from North Fork Bank as
underwriters of the Childrens’ Fair and the Lectme Series for the fall.
2—^We have received the final payment from the Naegle estate for
$70,000, which makes a bequest total of $310,000. This will be reserved for the Capital
Campaign.
The minutes were approved for June 21** and June 24***.
The treasurer’s report was accepted and placed on file.
At the conclusion of Stuart’s report he indicated that the deficit for the year 2002
has been reduced from $120,000 to approximately $75,000. To cure this deficit, he
recommended that the Board evaluate cutting expenses and raising additional monies
between now and the end of the year. Tom asked John Walden to deliver a report to the
Board in August updating the Library’s budget for the last half of 2002 and identifying
ways of cutting expenses by approximately $25,000. Tom also asked the Board for
volunteers to identify ways to raise an additional $50,000 to cure the deficit. Kate
Cameron volunteered to help organize a mailing campaign to all past members of the
Society whose membership has lapsed in the last twelve months. All Board members
agreed to help with this mailing by signing personal notes to donors on their list.
Next, Tom distributed a memo to the Board indicating the results of the Building
Concept Straw Poll, summarized as follows; By a vote of 15-1, a majority of the Board
is in favor of constructing space to be used as a meeting/lecture space for library
programs; by a vote of 13-3, a majority of the Board is favor of meeting/lecture space on
the lower level; and by a vote of 11-5, a majority of the Board say the addition should
contain some space dedicated to educational presentations by authors and lecturers and
not all multi-purpose.
Upon motion made by Don Hunting and seconded by Stuart Epstein, it was
RESOLVED, that the results of the Straw Poll concluded on June 15, 2002 regarding the
three threshold issues of the building design be ratified and supported as a majority
position of the Board, and it was further

RESOLVED, that Robert A. M. Stem Associates be notified to prepare the schematic
drawings accordingly.
In favor: Arm Chapman, Bobbie Scheerer, Helen Abel, Kate Cameron. Henrika Conner,
Suzy Dayton, Stuart Epstein Isabel Furlaud, Don Hunting, Janet Ross and Tom Twomey,
Opposed: Pat Mercer and Eleanor Ratsep. Motion passed 11-2.
Stuart Epstein met with Mary Jane Brock concerning the sale of her house. Additional
information will be provided to the Board when available.
Director’s report; John Walden reported that all three School Districts approved the
library’s proposal to have our budget voted on at the library. The date will be Saturday,
September 28*. Board members should encourage their fiiends to vote and also be
present that day to help with registration.
A motion was passed to approve the proposal fi-om the public relations firm, Mullen &
McCaffiey for taking care of the publicity and legal notices required for the change in
time and place of our budget vote. They have donated $4000 of the total cost which
comes to $6,267.
Reference Librarians’ report: Debra Cemieux read her report describing her many duties
at the library. She has b^n attending Reference Internet Forums and workshops and
meetings given by the Suffolk County Library System. She would like to start a Readers’
Advisory Service for the patrons and has just taken over the Homebound Program.
Craft Program: John showed us a shark pillow made by the children in Sheila Dunlops’
class firom materials which she has collected. They also painted fish bowls and 45
children got to take home a beta fish for their bowl. Postcards are going to be mailed
fi-om the childrens’ data base which is being compiled announcing future events in the
craft program.
Children’s Room: There were 155 children enrolled in the Summer Reading Program.
Suzy Dayton offered to assist John Walden in a search for a Children’s Librarian as of
January 1,2003, if our budget passes. After the budget vote, John and Suzy will report to
the Board regarding the budgetary impacts of such a decision before a decision is made to
commence interviewing.
Library Society; The total amount of donations as of Jime 30*, 2002 is $75,760.45 fi-om
258 donors, of which 55 are new.
Special Events: Stuart Epstein reported that the events have been very successful with
about 60 people attending, with different groups showing up with each speaker. There
will be a large tent on August 24* for the Celebrity Chefs which will probably attract a
big crowd. The Walt Whitman Run has been cancelled because a safe route could not be
found that would end up at the library.
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The new auditors, Graber &Company want to meet with the board, possibly at the next
meeting.
Book Sale: There will be a book sale on Saturday,August 17“^ from 10 a.m. to 4 p.m.
The meeting was adjourned at 5:30 p.m.
Barbara H. Scheerer, Secretary

REVISED—AUGUST 16,2002, MINUTES OF THE REGULAR MEETING OF THE
BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 PAl.
AT THE LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m.
Present: Abel, Chapman, Conner, Dayton, Hunting, Lebwdth, P. Mercer, Randolph,
Ratsep, Scheerer, Twomey and Walden. Absent: Cameron, Epstein, Furlaud, McGuiik,
N. Mercer, Niggles, Ross and Snyder.
The minutes were accepted as read.
The treasurer’s report was accepted and placed on file.
Don Hunting reported that he had met with George Yates fix)m Dayton&Osbome
Insurance and that our insurance rates would be increasing, as of September I®*- finm
$17,000 to $21,000, which is an increase of 15%.
Capital Campaign: The library staff has been meeting with Stem and Associates and the
committee will meet with them in October.
Duector’s Report: John Walden handed out a list of proposed budget modifications to the
board members who will study them until the next meeting.
John Mullen firom Mullen & McCaffrey who is handling our Public Education
Campaign is putting together a flyer which will be sent out a week before the vote, on
September 21®*, which will show that we are asking for an increase of 4 and a half
percent which will cost each taxpayer $4.67. All board members should be present on
September 28***, the day of the vote.
The newsletter will be sent out on September 10*** and John Walden showed the
board the new library website at easthamptoriibraiy.org designed by Arlene West. The
Long Island Collection is on the website.
Childrens’ Fair: Suzy Dayton reported that posters are being put around the
commumty and bookmarks have been made. $34,000 has been raised so far with $5000
going for Childrens’ Programs. The profits will be invested in fiiture Childrens’
Programs. An ad is going in the papers and a full report will come in September.

Chantable Giving; Pat Mercer reported that Franklyn Von Wistow was interested in
bequeathing a substantial gift to the Library. Franklyn’s purpose was to honor Lee K.
Bendheim who helped rescue the SCLS fi’om bankmptcy from 1974 through 1979. Mr.
Bendheim also served on the East Hampton Library Board during the 1980s and was
among the first men to join the Library Board in 1990. He was Chairman of the Library’s
Long Range Planning Committee and was highly regarded by all.

SEPTEMBER 20,2002, MINUTES OF THE REGULAR MEETING OF THE BOARD
OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey called the meeting to order at 4:p.m. Present: Abel,
Cameron, Chapman, Dayton, Epstein, Hunting, Lebwith, McGuiilc, N. Mercer, P.
Mercer, Niggles, Randolph, Ratsep, Scheerer, Snyder. Twomey and Walden. Absent:
Conner, Furlaud and Ross.
The minutes were approved as amended. Pat Mercer wished to add more details about
Lee K. Bendheim in the Charitible Giving report, which she gave in August These will
be included in the corrected August minutes.
The treasurer’s report was accepted and placed on file. Stuart Epstein reported that we
have a slightsuiplus at the moment
Director’s report: The newsletter was sent out on September 10* and the Board praised
John Walden for the exellent layout and content.
John reported that for the library budget vote on September 28*, there will be
absentee ballots that can be picked up at the schools and separate ballots for each School
District Board members have signed up to be present at the library on that day.
The annual Trustee Workshop at SCLS will take place on November 16* fi'om
10 a.m. to 3 p.m, concerning “ The Trustee and Public Library Finance”.
Three staff members, John Walden, Martha Walden and Debra Cemieux were
nominated for The New York Times Librarian Award. The winners of the award will be
announced in The Times in October and each winner will receive $25,000.
The library had a very busy summer, the busiest in 10 years, and the staff worked
very hard keeping up with demands for ours services. There has been a good response to
the reopening of Sunday hours fi'om 1 p.m. to 5 p.m.
Chhildrens’ Fair: About 800 people attended the Fair which netted $20,000. Everybody
enjoyed it and the board expressed great appreciation for the hard work of Su2y Dayton
and her helpers.
Special Events: Stuart Epstein reported that there was a crowd of about 200 people who
attended the event “Great Chefs in your Kitchen” held under a large tent which was also
used for the Children’s Fair the day after.
Library Society: The August totals were $12,325 from 38 donors, five of which are new.
The total to date is $95,360.45 from 319 donors with 70 being new. To date in
September, we have received $6,864 which makes a grand total of $104,067.45. We now
have 1,060 Library Society members, not all are active.

It was Franklyn Von Wiskow’s wish that a room naming and a plaque installation
honoring Lee Bendheim be accomplished in Franklyn’s lifetime. Betty Magill
(Franklyn’s executor), Robert Siegel (Franklyn’s lawyer), and Franklyn Von Wiskow
suggested a formula to achieve that naming opportunity. A pledge agreement was drafted
which provided that upon Franklyn’s death the library would receive a minimum amount
of $250,000. In all probability, the actual bequest would be likely to be one-half of the
residuary estate. His estate will consist primarily of the house that he currently owns,
which he inherited from Lee Bendheim, his partner.
A motion was made and unanimously approved that the Red Room be named after Lee
K. Bendheim. A resolution was passed to authorize Tom Twomey to accept this pledge.
There will be a small ceremony with those who knew Lee attending and a plaque will be
placed in the room with his name inscribed. The dedication with the renaming of the
room must take place within sixty days of the signing of the pledge.
Library Society: The month total is $7,275 from 23 donors 10 of which are new. To date
we have received $83, 035.45 from 281 donors with 65 being new.We have 1,051
society members as of July 31 **.
Book Shop, Inc: Henrika Conner reported that on advice of our accountant we don’t
have to file a return because we make less than $25,000.
Special Events: Stuart Epstein has designed an ad for the papers about the coming
Saturdays At Six event on August 24th “Great Chefs in your Kitchen”.
Business Committee: An investment policy was handed out which will be discussed at
the next meeting.
The next meeting will be held on September 20*.
The meeting was adjoiumed at 5:55 p.m.
Barbara H. Scheerer, Secretary
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OCTOBER 18, 2002, MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Chapman, Dayton, Epstein, Furlaud, Hunting, McGuirk, P. Mercer, Niggles, Randolph,
Ratsep, Scheerer, Snyder, Twomey and Walden. Diana Dayton was also present. Absent:
Cameron, Coimer, Lebwith, N. Mercer and Ross.
Announcements: 1. We received $31,000 from the Wetterau estate.
2. The next meeting will be held on November 22"^.
The minutes were approved as read.
The treasurer’s report was accepted and placed on file.
Stuart Epstein stated that we are still showing a slight surplus and that the fund
raising is going very well.
Director’s report: The library budget vote held at the library for the first time was very
successful, with 315 people voting, with 97% in favor.
Diana Dayton reported that the first of the History Lectures will take place next
Friday night, October 25’*'. It will be a talk by Loretta Orion, Ph.D. called “ East
Hampton’s Legendary Witch”. The series of lectures have been underwritten by the
North Fork Bank and Cook, Hall and Hyde. A handsome brochure has been mailed to
those who attended previous lectures and postcards will be sent out the rest of the
community. The speakers are not accepting any fee.
John Walden told the board that SCLS has received a grant from the Court House
Resource Center which is a center for legal resources for libraries. John will give us more
details about our involvment with this at our next meeting.
The last tent event was a breakfast with a juggler for entertainment. On Sunday,
there was a lecture by the author, Simon Worrell, about his book “ The Poet and the
Murderer “. Although it wjis a very rainy day about 30 people showed up.
There was a discussion about peifraps having a permanent sign outside, displaying the
dates and times of the events at the library.
A motion was passed to approve the changes in the conunittee assignments.
Book Sale: There will be a book sale on November 30’*', Thanksgiving weekend, from 10
a.m to 4 p.m. Board members were asked to contribute any garden books or cook books
that they have no more use for, as we have a shortage of those items and they always sell.
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Long Island Collection: Ann Chapman reported that the Book Store,Inc. has made $7000
since January from the sale of the historic^ books with a total of $10,000. Diana Dayton
and Sheila Rogers are woiking on a brochure about coming historical lectures \\diich will
be sent to all the Library Society mmbers.
East Hampton Village has opened up a website and our library is on it.
Book Sale: the Book Sale in August netted $l,737with the committee receiving great
help from volunteers, Don and Marilyn Hunting and Ruth Fleming.
The next meeting will be held on October 18* at 4 p.m.
The meeting was adjourned at 5:30 p.m.
Barbara H. Scheerer, Secretary
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REVISED.....NOVEMBER 22,2002, MINUTES OF THE REGULAR MEETING OF
THE BOARD OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00
P.M. AT THE LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present:
Abel, Cameron, Chapman, Conner, Dayton, Epstein, Furlaud, Hunting, Lebwith,
McGuirk, N. Mercer, P. Mercer, Randolph, Ratsep. Scheerer, Snyder, Twomey and
Walden. Absent: Niggles and Ross.
Charitible Gifts:
1: We have received a check for $5000 from Peter and Linda Berley for
the Book Fimd
2: We have received the written pledge from Franklyn von Wistow for
$250,000 to be used for reference, art and music. A motion was passed to accept this
pledge.
3: We have also received a bequest from Ralph Burack for $100,000, to
be left in his will,the income to be used for author and lecture events. Mr. Burack used to
design brochures for the library many years ago, free of cost.
The minutes were accepted as read.
The treasurer presented the budget for 2003 and a motion was passed to accept it
Donations have still been strong.
The business and budget committees have been meeting and will begin budgeting
much earlier for a balanced and realistic budge. We will need to raise $50,000 in 2003.
A motion was passed to have a Special Meeting in March with the entire board to
review the budget and decide how much of an increase to ask jfrom the taxpayers in the
three School Districts in 2004.
Carolyn Snyder stated that more board involvement is needed in raising money.
Long Island Collection: Ann Chapman reported that we received a check for $2608 from
the Book Store at Sag Harbor with the tot^ net being $9,371. The four books
“Remembering the Past” have been reissued as a four volume set with new covers which
would make nice Christmas gifts the next special event will be a talk on whaling by
Hunting W. Brown on December 5**" at 7:00 p.m.
Library Society: The October total was $13,749 from 36 donors, one new. So far in
November we have received $21,854 which make a grand total, so far, of $139,006.45.
Doreen Niggles’ 2003 Calendar has been mailed out to Society members. Sheila
Rogers helped with the design and also designed the brochures for special events and the
new covers for the historic sets.

Library Society: The September total was $8,043 received from 47 donors, 4 new ones.
The year to date total is $103,403.45 from 366 donors, 74 of which are new. The total so
far in October is $11,802.45.
Isabel Furlaud suggested that we start a special Horticultural Collection as a means of
fund-raising. A committee will be formed to look into this with Isabel as chairman. There
was also a suggestion for a Local Artists Collection as another source of fund-raising.
The meeting was adjourned at 5:20 p.m.
Barbara H. Scheerer, Secretary
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DECEMBER 13,2002, MINUTES OF THE REGULAR MEETING OF THE BOARD
OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. T THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Conner, Epstein, Himting, Lebwith, N. Mercer, P. Mercer, Niggles,
Randolph, Ratsep, Scheerer and Twomey. Diana Dayton and Beth Gray were also
present.
The minutes of the last meeting were approved as amended.
The director’s report was read by Diana Dayton in the absence John Walden. SCLS has
asked us to approve their budget for 2003 and a motion was passed to do this.
The treasurer’s report was accepted and placed on file. There will be a discussion of the
capital budget at the January meeting.
Library Society: The total for November was $29,149 from 79 donors, 7 of them being
new. The year to date is $146,301.45 from 481 donors, 82 new patrons. So far in
December, we have received $14,029 which makes a grand total of $160,330,.45. There
was some discrepancy with these figures and the book keepers’ figures, which will be
explained at the January meeting.
Long Island Room: The talk on whaling by Dr. Himtting Brown which was scheduled for
December S'** had to be cancelled due to the snowstorm and will take place on another
date. An insert has been placed in the Star advertising the 4 volume historical set with
new covers. Dorothy King, who has been Curator of the Pennypacker Collection in the
Long Island Room for many years, is retiring as of January 1®* and a motion was passed
to present her with an engraved clock at a suitable time and place.
Book Sale: The book sale on Thanksgiving weekend netted $3,968; some of the books
were first editions from the estate of Ted Steele. Horowitz, the book seller gave us $ 1600
for those. We were also given a large collection of wonderful classical records in perfect
condition by a Mr. Clarke. We were helped by volunteers in marking and lugging books
around.
We have received the check from the Robert Goelets for $50,000 to be used for the
restoration of our valuable collections in the Long Island Room.
The next meeting will be on January 17*** at 4:00 p.m.
The meeting was adjourned at 5:00 p.m., with the board members then all going upstairs
for the Christmas Party with the staff.
Barbara H. Scheerer, Secretary
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A resolution was passed to extend health benefits to Dorothy King indefinitely.
The next meeting will be held on December 13* at 4:00 and there will be a party with the
staff afterwards.
The meeting was adjourned at 6:00 p.m.
Barbara H. Scheerer, Secretary

