JANUARY 17,2003, MINUTES OF THE REGULAR MEETING OF THE BOARD
OF MANAGERS OF THE EAST HAMTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Chapman, Conner, Hunting, N. Mercer, P. Mercer, Niggles, Randolph, Ratsep, Scheerer,
Snyder, Twomey and Walden.
The meeting opened with a presentation of a clock to Dorothy King, engraved with the
dates of her long years as curator of the Long Island Collection.
The minutes were approved.
Director’s report: John Walden informed the board that Elizabeth Sarfati, who has
worked at the library as an administrative assistant for sixteen years is leaving, as of
February 15*. A replacement will be needed. Eliiabeth Cotter has been hired to assist
Debra, our reference librarian, and will start part-time. A new staff member, Sarabel
Prince, has also been hired to work at the desk. The talk on whaling which had to be
cancelled will be rescheduled in June. Our circulation has been the highest in 10 years.
We get many requests for extended Simday hours.
Treasurer’s report: Don Hunting reported that we have a $127,000 deficit. The Budget
Committee met to discuss Capital Expenditures and a motion was passed to authorize the
use of $34,000 for Capital Costs. The money will come out of Unrestricted Fimds.
Long Island Room. The Book Shop is owed $8000 plus fi-om Book Hampton.
Library Society: We need to raise $15,000. The Special Projects Committee met on
January 8*. Mailings are being sent out to people who haven’t responded in the last three
years and others are being asked to increase their donation.
We received $33,011 in December from 118 contributors, five of them new. The
total ytd is $164,312.45 from 599 donors, 87 new ones. This includes $16,500 in calendar
pages subscription, $1500 in Jxme,2002 for the 2001 cal^dars( two pages have not been
paid for} and $126 for three matching gifts. The Society now has 1,074 members, 650 are
active members.
Book Committee: There will be a book sale on February 15*.
There will be no meeting in February and the next meeting will be a special Business
Meeting for the whole board on March 21®* at 4:00 p.m.to discuss the budget.
The meeting was adjourned at 5:30 p.m.
Barbara H. Scheerer, Secretary

MARCH 28, 2003, MINUTES OF THE SPECIAL MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Conner, Dayton, Epstein, Hunting, Lebwith, McGuirk, N. Mercer,
P. Mercer, Niggles, Randolph, Ratsep, Scheerer, Snyder, Twomey and Walden. Diana
Dayton was also present
Annoimcments: We have received a nice letter of appreciation from Dorothy King,
thanking us for the clock and also her lifetime health benefits.
We received a bequest from Warren Whipple of 10% of his estate after probate.
He had expressed a hope that it would go towards books in memory of his wife.
We received a bequest from Elise Fish of $15,000.
We received an antique table which had belonged to the Gardiner family from
Anna Thoma. The table is already here in the library.
The minutes were accepted as corrected.
Henrika Conner reported that she had sent flowers fix>m the board members to our
business administrator, Elizabeth Sarfati, on her last day at the library. She will be
receiving a $500 gift certificate for tickets to Lincoln Center and Henrika will choose
another gift which will be presented later.
Stuart Eepstein reported that John McGuirk will oversee our insurance needs.
Director’s report: John Walden would like to have a more formal contract so that he and
the board fully understand his role of CEO of the library. A subcommittee was formed to
work vdth him on a contract that everyone can agree with.
His vision for the library would be to have every member of the community use
the library. We have doubled the size of our district; 46% of our new patrons are from
Springs and Wainscott. We have 9 full time staff and 13 part time. We need one more
part time person at the circulation desk. He is hoping to have a Childrens’ Librarian by
the end of May. A book keeper is needed to replace Elizabeth Sarfati and a motion was
passed to have John, as the director, interview and hire the person for a three month
probation period with consultations with the treasurers during the process.
John would like to be aware of board members asking staff members to look up
numbers or change reports as this can be time consuming and keep them from their other
duties.

Treasurer’s report: Stuart Epstein presented the Budget Comparison Report for February
2003. He stated that programming drives the budget and and asked John Walden for his
vision of programs for 2004. The Childrens’ Librarian would decide on the Childrens’
Programs, maybe adding additional ones, depending on the budget. John would like to
extend the Sunday hours to all year round, but more staffing will be required. He has tried
to cut back on expenses. The budget needs to be approved by June.
Larry Randolph and Henrika Conner suggested some recommendations to the Budget
Committee and asked that all Budget Committee meetings be open to the whole board.
A motion was passed to rescind the prior motion to put all the bequests in the Building
fund. Four board members voted against this motion.
A motion was passed authorizing John Walden to go the School District to ask for a place
on the ballot for a Saturday vote in September at the library, A decision by the board
regarding the amount to be raised from taxpayers can be made in Jime with still enough
time for send out legal notices without giving any numbers.
Long Island Room: Ann Chapman reported that the Oral History Project is coming to an
end and a motion was passed to have a presentation by the project director, Tony
Prohaska, and project manager, Martha Kaiser, at a reception at the library on June 19**’.
Ann will send out notices.
Special Events: Howard Lebwith reported that there will be a 3rd Annual Poetry Contest
on April 26***.
Library Society: Helen Abel reported that the total for February was $8,428 from 44
donors with 10 new ones. The ytd was $36,224.79 from 119 donors with 15 new people.
To date in March we received $3,142.50 and the total so far this year is $39,367.29 from
155 people with 25 new donors.
Book Sale: The book sale in February netted $1,125.
The next meeting will be held on Friday,April 18*** at 4:00 p.m.
The meeting was adjourned at 6:30 p.m.
Barbara H. Scheerer, Secretary

APRIL 18,2003, MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twom^, called the meeting to order at 4:00 p.m. Present Abel,
Cameron, Ch^man, Conner, Dayton, Furlaud, Hunting, Lebwith, McGuirk, N. Mercer,
P. Mercer, Ratsep, Ross, Scheerer, Snyder, Twomey and Walden. Absent: Epstein,
Niggles, Randolph and Snyder.
Henrika Conner presented flowers to Elizabeth Saifati, our former a«L<d<rtant business
admira'strator, who has resigned, and a $500 gift certificate to Lincoln Center. A crown
of stars was also placed on ho* head in honor of the many musical Halloween shows by
the staff for our patrons which she masterminded.
Tom announced to the board that Beth Gray, our former director is seriously ill in the
hospital and also that Dorothy King, former Curator of the Long Island room had a bad
fall and has a broken femur.
The minutes were accepted as read.
Treasurer’s report: Don Hunting reported for Stuart Epstein, who was absent, that we
seem to be on track.
Duector’s report: John Walden reported that Betty Buchong, who has been doing some
of the book keeping with Elisabeth will take the position of lx)ok keeper. Jim Daly will
help with the Paine-Webber accormts. A motion was passed to authorize John Walden to
hire another part-time staff member, AlistCT Baker, to help out at the desk. John passed
around a sheet explaining the Boces Employee Assistance Program which would cost
between $650 and $700 and would be very helpful for our staff.
The Fiesta de Primavera, a free family festival, will be held on Sunday, May 4* at the
library and Guild Hall. The expenses will be shared and kept track of by Guild Hall.
Sheila Dunlop has been working very hard Avith decorations and arranging for food.
Long Island Room: Arm Ch^man reported that the Robert Goelets have given two
checks, each for $50,000, for restoration purchases in memory of Sarah D. Gardiner, who
died 50 years ago. The new book store in East Hampton will sell our historical books and
give us 100% of the profits.
Diana Dayton interrupted the meeting with the very sad news that Beth Gray had just
died in the hospital. Tom Twomey asked for a moment of silence.

Library Society: The total in March was $3,142.50 from 36 donors, ten of them new. The
total since January is $39,367.29 from 155 donors, 25 of them new. In April, so far, we
have received $4,113 from 27 donors.
Poetry Contest: Howard Lehwith announced that he will let us know when the winners
will be chosen from the group of participating Middle School students. High School
students and adults.
The next meeting will be held on May lb*** at 4:00 p.m.
The meeting was adjourned at 5:00 p.m.
Barbara H. Scheerer, Secretary

MAY 15,2003, MINUTES OF THE ANNUAL MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Chapman, Conner, Dayton, Epstein, Furlaud, Hunting, Lebwith, N. Mercer, P. Mercer,
Niggles, Randolph, Ratsep, Scheerer, Snyder, Twomey and Walden. Absent: Cameron,
McGuirk, and Ross.
The minutes were accepted as corrected.
Treasurer’s report: We are a little below budget right now as the Childrens’ Librarian has
not been hired yet.
SCLS is still solvent for another year.
The Fiesta de Primavera on May 4*** which we shared with Guild Hall was very
successful with John Walden, Diana Dayton and Sheila Dunlop doing a lot of the
preparations for it. Next year we would like to have it all here at the library .Everybody
who gave donations were thanked with cards and pictures of the different events.
A motion was made to close the Business Meeting and open the Annual meeting. A
recommendation was made to have a committee study the by-Laws. Ann Chapman was
thanked for her two years as vice-president as she is rotating off, with Suzy Dayton
moving into that position. Pat Mercer, chairman of the Nominating Committee, handed
out the proposed slate of officers for the year2003-2004:
President
First Vice-President
Second Vice- President
Treasurer
Assistant Treasurer
Assistant Treasurer
Recording Secretary
Corresponding Secretary

Tom Twomey
Suzy Dayton
Carolyn Snyder
Stuart Epstein
Henrika Conner
Donald Himting
Barbara Scheerer
Doreen Niggles

Board of Managers:
Class of2004

Suzy Dayton
Stuart Epstein
Howard Lebwith
Doreen Niggles
Lawrence Randolph
Tom Twomey

Class of 2005

Henrika Conner
Norman Mercer
Patricia Mercer
Barbara Scheerer

Class of 2006

Kate Cameron
Donald Hunting
Eleanor Ratsep
Carolyn Snyder

Proposed Class of 2007

Helen Abel
Ann Chapman
Ellen Cromack
Isabel Furlaud
John Meguirk
Janet Ross

The Nominating Committee has recommended Ellen Cromack, who did a great deal of
work for the Childrens’ Fair last summer, as a new board member. A motion was passed
to accept the nominees and the recording secretary cast one vote for the slate.
A motion was passed to close the Annual Meeting and reopen the Business Meeting.
John Walden reported that he has hired Alexandra Gianbruno from Shelter Island as a
Childrens’ Librarian and a motion was passed to pay her a salary of $37,000,which is in
our current budget. She will start working on Jrme 2"^.
Lilnnry Society: The monthly total from April was $11,113 from 34 donors; foirr new
ones. The ytd is $50,480.29 from 189 donors; 29 new. So far in May, we have received
$975. A motion was passed to form a committee to sell raffle tickets for a free dinner at
any of the local restaurants interested in participating.
Special Events: The poetry contest went very well, with John Walden standing in at the
last minute for How^ Lebwith who was unable to attend. Isabel Furlaud won second
prize. Howard has an idea for a craft show in the near future.
Budget Committee: John Walden reported to the board that our present Follet operating
system for libraries is not adequate for our needs and would like us to change to a
superior automated system called PALS which most of the other libraries in Suffolk are
on and that patrons would be able to use from their homes. SCLS would work with us to
get us started and the total cost would be $43,500. Another line would be needed and new
barcodes for our patrons. A motion was passed to adopt the PALS system.
New juvenile videos are needed.

The budget and the request from the taxpayers in the fall need to be approved at
the June meeting.
We received $5000 for The Book Fund from Charles Welby, for the purchase of
childrens’ books. This raises the total in the fund to $60,000.
The next meeting will be held on June 20*’’ at 4:00 p.m.
Barbara H. Scheerer, Secretary
The meeting was adjourned at 5:30.

2003, MAY 30, SPECIAL MEETING OF THE BOARD OF MANAGERS OF THE
EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Conner, Dayton, Epstein, Furlaud, Hunting, McGuirk, N. Mercer, P. Mercer,
Niggles, Randolph, Ratsep, Ross, Scheerer, Snyder and Twomey. Absent: Chapman and
Lebwith. John Walden, our director, was not present at the first part of the meeting.
Tom informed the board that there had been an emergency meeting of some of the board
members at 8:30 a.m. on Saturday, May 24*, to discuss the status of John Walden, our
director, after he had notified Tom that he had applied to the Westhampton Library for a
position as director and they had made him an offer. At that meeting, Norman Mercer and
Suzy Dayton were asked by Tom to meet with John, which they did, at 1:00 p.m. that day
as he had to notify the Westhampton Library by Tuesday if he wanted the job. They
encouraged him to stay as our director and after several meetii^s with Tom and Norman
at Normans’ house, and much discussion of issues and concerns involving both the board
and John, he made the decision to stay.
At this meetingJDon Hunting and Suzy, as the members jncsent, of the Evaluation
Committee gave their report on John’s performance so far, which was mostly very
positive and a new contract was proposed with adjustments to his salary.
A motion was passed to give John an additional $5000 for the remaining half of the year
bringing his s^ary up to $60,000, which would be $65,000 on a fiill year basis.
A second motion was passed, with two abstaining, to raise his salary to $70,000, starting
January 1,2004.
A ftiird motion
passed to authorize Tom Twomey to sign this contract with the
provision included that the director must notify the president about any formal interview
with another library.
Norman Mercer spoke at the end of the meeting before John Walden was called in, to say
that he has never met a board that is so hard-woridng and dedicated.
John Walden came into the board room and agreed to the terms of the contract
The next meeting will be held on June 20*.
The meeting was adjourned at 5:30 pm.
Barbara H. Scheerer, Secretary

2003, JUNE 20, MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Conner, Cromack, Dayton, Epstein, Furlaud, McGuirk, P. Mercer,
Niggles, Randolph, Ratsep, Ross, Scheerer, Snyder, Twomey and Walden. Absent: N.
Mercer and Snyder.
Announcements: We have received $5000 for the Book Fund from Barbara Ritchie, in
memory of the founder of her real estate agency, Allan Schneider. This makes a total of
$70,000 for the fund.
We received a letter from Elizabeth Sarfati thanking the board for her gift
subscription.
Treasurer’s report: We have just received our money from the School District and our
revenues are exceeding our expenses so far.
Director’s report: We have received permission again to hold the vote for the library
budget from the taxpayers at the library with paper ballots. A notice will be published in
the local papers on July 12* that the date set for the vote will be September 6* from 10
a.m. to 4 p.m, A newsletter will be sent out in late August with some information for the
voters about our budget.
John would like to start changing our barcodes to the PALS system now. It will
cost $1300 to do this and a motion was passed to go ahead, using money that had been
put aside from last year. John introduced two new staff members to the board; Lisa
Cotter, who is part-time and the Childrens’ Librarian, Alexandra Giambruno. Mrs.
Giambruno will take over writing the reports on the craft programs from Sheila Dunlop
and is planning programs for 3-5 olds, which we have not had before, in arts and music.
The program for tots will continue.
A new committee list was handed out and Tom presented his recommendations for the
Library Committees for 2003-2004. He stated that in response to a request by a board
member at the last meeting for a review of the bylaws, he had polled the members of the
executive committee who had volunteered to make such a review and to recommend by
law changes, if any, to the board. He suggested that if anyone wished to recommend a by
law change to let the committee know. Wth a few modifications to the Conunittee list, a
motion was made, seconded and unamimously carried to create the committees as set
forth on the amended list.
Budget Committee: A motion was passed to approve the budget for 2004, with 12 for it,
four gainst and two abstaining. Two board members were absent.

Raffle: Helen Abel reported that six restaurants have replied favorably and will have a
complete list later.
Library Society: We received $1675 from 9 donors in May with three new ones. The ytd
is $52,155.29 from 198 donors, 38 new ones. So far, in June, we have received $4,105.
Book Sale: The book sale on Memorial Day weekend brought in $1,693.30. We may
need to raise prices slightly.
Horticulture Room: A motion was passed to approve using the Gretz Room across from
John Walden’s office as a special room for books on horticulture. Ellen Cromack
suggested that a notice should be put in the library newsletter, which will be coming out
soon, explaining the change in location for these books to the patrons.
Long Island Collection: Ann Chapman reported that the History Project has now ended
and the reception for the project director, Tony Prohaska and the manager, Martha
Kaiser, v/as well attended by about 70 people, including Dorothy King, our former
Curator of the Pennyj>acker Collection. The talks are all on tape and have also been typed
up and will be put on the Web.
The next meeting will be held on July 18* at 4:00 p.m.
Barbara H. Scheerer, Secretary

I
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JULY 18,2003, MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Cromack, Dayton, Hunting, P. Mercer, Niggles, Randolph, Ratsep,
Ross, Scheerer, Twomey and Walden. Absent: Conner, Epstein, Furlaud, Lebwith,
Mcguiik, N. Mercer, and Snyder.
The minutes were accepted as corrected.
The treasurer’s report was accepted and placed on file.
Director’s report: John Walden reported that our reference librarian, Debra Cemieux, is
leaving. She has had a very long commute from Sayville and has found a job closer to
home. John is looking for a replacement
The notices for our budget vote in September will be in next week’s paper. Tfiose
vdio M^t an absentee ballot can get an application at the main desk in the library and
take it to the school and fill it out the gampi day.
A young bilingual page has been hired to work part-time for one year. He can
help with the new bar-coding project. His salary will be paid with from funds received
firom the Coiirthouse Resource Center for staffing, as we are the South Fork designee for
this program.
At the end of June, The Supreme Court uj^eld the Chilren’s Internet Protection
Act requiring all public and school libraries to use technology protection measures on
computers that have Internet access. We will know more about this from SCLS wiien
they understand fully what this requires fiom our library.
Physical Plant: On June 28*, Diana Dayton called the fire dq)artment when she and the
staff saw smoke coming out of the air-conditioning supply v^its. The building was
evacuated and the electrical service was cut off. Three of the five motors in the geo
thermal pumps had overheated and burnt out due to a LIPA brown out. A motion was
passed to approve the spending of $4000 fiom Capital Funds for current repairs. We
might have to install new service directly fiom Buell Lane and construct a transformer
vault with all conductors hooked up directly fiom the library ^^ch would cost $30,000.
We are looking into hiring a more local service contractor who can be more responsive to
our emergencies.
Children’s Fair: Die North Fork Bank is the major underwriter for the fair which will
include a band, games for the children, a bike safety program, a fire engine, police car
and ambulance on display, a magic show, a dog show and rock climbing action.

Su2y Dayton reminded us that we had agreed that no Children’s Programs would
be cut because of lack of funds. We would take from the Unrestricted Fimd if necessary.
Dinner Raffle: 500 raffle tickets have been ordered and six restaurants have each
contributed a $200 gift certificate which will be good for one year. The tickets are $10
apiece.
Book Sale: There will not be a book sale in August.
Janet Ross asked if the library had a wish list of books that they would like to acquire.
Library Society: The June total was $4,105 from 26 donors, three new ones. The ytd is
$56,260,29 from 224 donors, 41 new. So far in July we have received $5,978.00. We are
about $30,000 ahead of last year.
The next meeting will be on Friday, August 15* at 4:00 p.m.
The meeting was adjourned at 5:30 p.m.
Barbara H. Scheerer, Secretary

SEPTEMBER 19,2003, MINUTES OF THE REGULAR MEETING OF THE BOARD
OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Conner, Cromack, Dayton, Furlaud, Hunting, Lebwith, N. Mercer,
P. Mercer, Niggles, Randolph, Ratsep, Ross, Scheerer, Snyder, Twomey and Walden.The
Childrens’ Room Librarian, Alexandra Giambruno and Diana Dayton were also present.
Absent: Epstein and McGuirk.
Tom Twomey announced that our treasurer, Stuart Epstein had been in the hospital for a
triple by-pass. He is home now and recuperating well.
The minutes were approved as read.
Treasurer’s report: Don Hunting gave the treasurer’s report in Stuart Epsteins’ absence
which was accepted and placed on file. He also proposed a resolution as follows: The
purpose of this resolution is a gesture of good will to an institution which has contributed
$10,000 to the Library in each of the past two years.
A motion was passed unanimously to authorize the treasurer to open an account at
North Fork Bank at his discretion. In the absence of any other need, it is suggested that
$50,000 be deposited in a C.D. or other Time Deposit account.
We received a briefing from Robert A. M. Architects on the progress of the Childrens’
Room addition, with a model and drawings of a conceptual design. They have been
meeting with Village officials to get the necessary permits.
Director’s report: The library budget for 2004 passed overwhelmingly with 222 voting
for it and 23 against.
A motion was passed to accept the library meeting room policy.
The new barcoding is being implemented for the new computer system. Books are
being weeded now and The Horticulture Room is being organized.
A new Reference Librarian, Marlene Feehan, has been hired and a motion was
passed to accept the hiring. She will attend the next meeting.
Approval was given by the board for John to attend the New York Library
Association Conference being held in Saratoga Springs, N.Y. from November 4-8, with
reimbursement for travel, lodging, registration and meals not to exeed $1,000.
There is a SCLS annual trustee workshop on Saturday, October 25*, from 9 a.m.
to 3 p.m. in Belleport. Those board members interested should send in their registration
form by October 17*.

Library Society: Carolyn Snyder thanked Sheila Rogers for all her hard work with all
the mailings and flowers were presented to her and also Ellen Cromack and Snzy Dayton
for the very successful Childrens’ Fair, held in August.
Helen Abel reported that we had received $3845 from 13 donors, 4 new ones, in
the month of August. The ytd is 67,058.29 from 303 donors, 48 new ones. So far, in
September we have received $7,360.
Grounds: Kate Cameron reported that she had a call from Cam Jewett asking if the
library would be interested in accepting a beautiful statue of Pan, carved by Maude
Jewett, who was a famous sculptress. She stipulated that she would have to get
permission from her grandsons to make this donation and that the statue must be kept
inside. A motion was passed to accept the statue if offered by the family.
Childrens’ Fair: Ellen Cromack reported a record 1200 people attended the fair and that
they acquired 750 names and addresses from those who filled out the cards that were
handed out at the entrance. Her committee started working on the fair in January with a
very dedicated group of volxmteers.
The next meeting will be held on October 17* at 4:00 p.m.
The meeting was adjourned at 5:45 p.m.
Barbara H. Scheerer, Secretary

OCTOBER 17,2003, MINUTES OF THE REGULAR MEETING OF THE EAST
HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE LIBRARY
The president, Tom Twomey called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Conner, Cromac, Dayton, Hunting, N. Mercer, P. Mercer, Niggles,
Randolph, Ratsep, Twomey and Walden. The new reference librarian, Marlene Feehan,
was also present at the meeting.
The minutes were accepted as read.
The treasurer’s report was accepted and placed on file. Don Hunting reported that we
have received $250,000 from the Whipple estate and we will receive more later from
both estates. Ann Chapman, Don Hunting and Eleanor Ratsep agreed to be a committee
which would recommend to the board the distribution of this money according to the
wishes expressed in the will. A motion was passed to express great appreciation for this
very generous gift to our library.
Director’s report: John introduced Marlene Feehan to the board, stating that she is doing
a great job and that she will be leading book discussion groups on Saturdays at 10:30 a.m.
which people can sign up for. Diana Dayton is leaving to take a position as director in the
Baltimore library system. She will be greatly missed and we may have to hire an
additional professional for the Long Island Collection. Kate Galecka, a part-time desk
assistant, is also leaving and a motion was passed to approve the hiring of Betsy Ruth to
replace her.
The library has been well used on Simdays and our patrons greatly appreciate the
fact that is now open all year at that time. There was a two day defensive driving class for
our patrons the second year in a row. Alexandra has lined up some interesting childrens’
programs for different ages. There is a baby sitting class for 13-14 year olds and a toddler
program for the little ones. The Amagansett library is closed and the board authorized the
extension of interlibrary loans to their patrons temporarily. The new bar coding is going
well and Flo Denny from SCLS is helping with the transfer of our data to the PALS
system. We will vote on the SCLS operating budget at the next meeting. There is a slight
increase.
Library Society: The total in September was $8,453 from 32 donors, 2 new ones. The ytd
is $75,483.29 from 335 donors, fifty new ones. So far in October we have received
$1,000. We are $48,239 ahead this September from last September.
Long Island Room: About 40 people attended Russell Drum’s talk on “Captain Frank
Mundus, the Godfather of Jaws”. Tom wrote the owner of Book Hampton about some
money they owed us and received a check for $5,600 which will go the Book Store. The
Book Store has made $11,840 so far.
Book Sale: The Columbus Day weekend sale made $1,128. There will be another one on
the Saturday of Thanksgiving weekend.

/

The next meeting will be on Friday, November 21*‘ at 4:00 p.
The meeting was adjourned at 5:15 p.m.
Barbara H. Scheerer, Secretary

NOVEMBER 21, 2003, MINUTES OF THE REGULAR MEETING OF THE BOARD
OF MANGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Dayton, Epstein, Furlaud, Hunting, McGuirk, N. Mercer, P. Mercer,
niggles, Randolph, Ratsep, Scheerer, Snyder, Twomey and Walden. Absent: Conner,
Cromack,Lebwith and Ross.
The minutes were accepted as read.
Library Society: The totals from October were $6,377 from 28 donors. The ytd is
$81,860.29 from 362 donors. So far, in November we have received almost $10,000.
Director’s report: There have been about 12 or 14 responses to the search for a new Long
Island Collection Librarian to replace Diana Dayton. The most promising has been Ben
Gerillot, who has been with Sound Labs Archives in Baltimore. He had an exellent cover
letter, was interviewed by John and Diana, and would make at least, a 4 to 5 year
commitment. He would also be interested in running the lecture series. A motion was
passed to offer him $41,000 to $42,000 to start.
An increase of $27,000, to our budget, is requested to cover the additional staff
which has been added in order to maintain an adequate level of service in 2004.
Dorothy King has continued working 12 hours a week as a volunteer.
The new library card, designed by Doreen, with the layout by Arlene was shown
to the board and greatly admired.
A motion was passed to approve the SCLS budget for 2004. A new trustee for
SCLS, Gail Davenport, needs to be voted on and a motion was passed to approve her, as
a group, to sign the necessary ballots.
Business Committee: A motion was passed to extend full health benefits to Jane
Reutershan after her retirement. The committee will recommend our rules for health
benefits at the next meeting.
Appeal letters have been mailed out to people who have not responded in the last 3 or 3
years.
Treasurer: Stuart Epstein reported that our revenues are $150,000 over expenditures.
The Suffolk water Authority has asked us for an easement in order to put a water main
pipe down Edward Lane. A motion was passed to grant it.
J||P nq^l n^e^^ifig vWll be held on December 19*'’ at 4:00 p.m.

/

The meeting was adjourned at 5:25.
Barbara H. Scheerer, Secretary

DECEMBER 19, 2003, MINUTES OF THE REGULAR MEETING OF THE BOARD
OF MANAGERS OF THE EAST HAMPTON LIBRARY HELD AT 4:00 P.M. AT THE
LIBRARY
The president, Tom Twomey, called the meeting to order at 4:00 p.m. Present: Abel,
Cameron, Chapman, Conner, Epstein, Furlaud, Hunting, Lebwith, McGuirk, P. Mercer,
Niggles, Ratsep, Scheerer, Snyder, Twomey and Walden. Absent: Cromack, Dayton, N.
Mercer, Randolph, and Ross.
The minutes were approved as read.
The treasurer’s report was accepted and placed on file.
Director’s report: The Horticulture Room is finished. The search for a new head of the
Long Island Collection is continuing. A motion was passed to accept the Library Card
Policy.
Dinner Raffle: Helen Abel reported that 30 letters including three raffle tickets have been
sent out to members of the community. So far, $2,045 has been taken in. Helen’s name
was mistakenly left out as a member of the committee which will make recommendations
to the board concerning the Whipple Estate.
/

Library Society: We received $12,417 in November from 65 donors, 2 new ones. The ytd
is $94,277.29 from 428 donors, 52 new ones. So far, in December we have received
$13,000.
A motion was passed to give the staff Christmas Bonuses. The total would amount to
$10,000 and would be allocated by John.
A motion was passed to add $28,800 to payroll and fringe benefits as recommended by
the Business Committee.
SCLS has recommended that board members go through the checks that the library
receives. These will come in our monthly packets.
Book Sale: The book sale on Thanksgiving Weekend netted $1,958.00
Cultural Events: Howard Lebwith announced that there will be an Andre du Buse Poetry
Contest in the near future.
The next meeting will be held on January 16th at 4:00 p.m - no-meeting in February.
The meeting was adjourned at 5:15 p.m.
Barbara H. Scheerer, Secretary

