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INDEPENDENT AUDITOR’S REPORT

The Board of Managers

East Hampton Library

159 Main Street

East Hampton, New York 11937

We have audited the accompanying basic financial statements of the governmental activities and
each major fund of East Hampton Library as of and for the year ended December 31, 2020, and the
related notes to the financial statements, which collectively comprise the Library’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.



INDEPENDENT AUDITOR’S REPORT
(Continued)

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of East Hampton
Library, as of December 31, 2020, and the respective changes in financial position for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 5 through 9
and 23 through 26 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the East Hampton Library’s basic financial statements. The Capital Fund,
Long Island Collection Fund and the Permanent Fund schedules of revenues and expenditures are
presented for purposes of additional analysis and are not a required part of the financial statements.

The Capital Fund, Long Island Collection Fund and the Permanent Fund schedules of revenues and
expenditures are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the Capital
Fund, Long Island Collection Fund and the Permanent Fund schedules of revenues and expenditures
are fairly stated in all material respects in relation to the basic financial statements as a whole.

Joutibinere f b Lip

Certified Public Accountants
Stewart Manor, New York
April 9, 2021



MANAGEMENT’S DISCUSSION AND ANALYSIS

Using This Annual Report

This annual report consists of three parts- management’s discussion and analysis (this section), the
basic financial statements, and required supplementary information. The basic financial statements
include information that presents two different views of the Library:

e The first five columns of the financial statements include information on the Library funds
under the modified accrual method. These Fund Financial Statements focus on current
financial resources and provide a more detailed view about the accountability of the
Library’s sources and uses of funds.

The adjustment column of the financial statements represents adjustments necessary to
convert the fund financial statements to the government-wide financial statements under the
full-accrual method.

e The government-wide financial statement columns provide both long-term and short-term
information about the Library’s overall financial status. The statement of net position and
the statement of activities provide information about the activities of the Library as a whole
and present a longer-term view of the Library’s finances. These statements tell how these
services were financed in the short term as well as what remains for future spending.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the financial
statements.



MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Condensed Financial Information:

The table below compares key financial information in a condensed format between the current year
and the prior year, in thousands of dollars:

Increase
2020 2019 (Decrease)
Assets:
Current assets $ 9,584 $ 8,657 $ 927
Capital assets 7,858 8,104 (246)
Total Assets 17,442 16,761 681
Liabilities:
Compensated absences (accrued vacation) 60 39 21
Other liabilities 171 166 5
Total Liabilities 231 205 26
Net Position:
Invested in capital assets, net of long-
term obligation 7,858 8,104 (246)
Restricted by donors for specific purposes 7,393 6,872 521
Unrestricted 1,960 1,580 380
Total Net Position $ 17,211 § 16,556 $ 655
Revenue:
Tax revenues and related item $ 2,007 $ 1,913 § 94
Bequests, gifts and donations 139 237 (98)
Investment income (loss) 1,122 1,473 (351)
Other income 419 477 (58)
Total Revenue 3,687 4,100 (413)
Expenses - Library services 3,032 3,152 (120)
Change in net position 655 948 (293)
Net position - beginning of year 16,556 15,608 948
Net Position - End of Year $ 17,211 § 16,556 $ 655




MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

The Library As A Whole:

e The Library’s net position increased by $655,634 this year. This was primarily due to the
significant realized and unrealized gains generated by the Library’s investment portfolio.

e In prior years, the Library’s primary source of revenue was from property tax related items
and donations. Property tax related items represented 54 percent of total revenue as
compared to 47 percent in the prior year. Donations and special event (fundraising) income
represented 6 percent of all Library revenue as compared to 16 percent in the prior year.

e Asistypical of service agencies, salaries and benefits are a significant expense of the

Library, representing 67 percent of the Library’s total expenses (as per the Statement of
Activities). In the prior year, salaries and benefits represented 61 percent of total expenses.

The Library Funds:

Our analyses of the Library’s major funds are included in the first five columns of pages 10 through
13 on the respective statements. The fund columns provide detailed information about the most
significant funds — not the Library as a whole. The Library Board has the ability to create separate
funds to help manage money for specific purposes and to maintain accountability for certain
activities. The Library’s major funds consist of the General Fund, the Capital Fund, the Long Island
Collection Fund and the Permanent Fund.

The fund balance of the General Fund increased during the year from $3,403,525 to $3,796,585. The
fund deficit of the Capital Fund remained the same at $112,672. The fund balance of Long Island
Collection Fund increased from $537,598 to $618,273. The fund balance of the Permanent Fund
increased from $4,662,970 to $5,111,480.

Budgetary Highlights:

The following are explanations for the significant variations between the Library’s final budget and
the actual results of the General Fund:

e Since payment in lieu of taxes revenue is unknown at the time of budget preparation and
because it is not a guaranteed revenue source, the Library does not budget for this income.

e The Library received more interest and dividend income from its General Fund investments
than expected but less than anticipated from those transferred from the Permanent fund. It is
difficult to budget for this income because the budget is prepared more than a year in
advance and the strategy and mix of the investments held is subject to change.



MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Budgetary Highlights: (Continued)

e During the year, the Library applied for and received pandemic relief from the Small
Business Administration. The relief came in the form of loans which were not required to
be repaid. This income, which was not anticipated at the time the budget was prepared, has
been reflected as SBA loan forgiveness.

e Realized and unrealized gains and losses from investments are kept in their respective
investment accounts in order to ensure growth of the principal. Accordingly, the Library
does not rely on this income to fund its current operations. For the current year there was a
favorable budget variance of $253,759.

e Due to the COVID-19 pandemic, the Library did not receive the full amount of expected
New York State Aid.

e Due to the COVID-19 induced building closure, the Library had fewer used book sales, less
miscellaneous income and did not hold its regularly scheduled special events. As a result,
all of these revenue sources were lower than anticipated.

e The budget line for health insurance was underspent by $59,464. The Library attributes this
to turnover of some full-time employees and the fact that replacements have a 90-day
waiting period before they can access coverage.

e The budget line for unemployment insurance was overspent by $9,701. Since the Library is
self-insured, it only pays out for unemployment when a claim is made. During the year, the
Library had several false/fraudulent claims made against several employees and is in the
process of seeking reimbursement.

e Intotal, the Library materials and programs budget section was underspent by $45,754.
Although there has been a general shift for books and DVD’s is a physical format to those
in a digital format, the COVID-19 induced building closure slowed purchases significantly.
Not only was it difficult to purchase and receive physical materials, but all onsite
programming was cancelled.

e The budget lines for postage, copier and printer expense, dues and subscriptions, as well as
utilities were all underspent due to the COVID-19 induced building closure.

e The favorable variance in the special events budget section was primarily due to having to
cancel the Children’s Fair and the Authors Night reception during the pandemic.

e The capital outlay budget section was overspent by $123,201. This was the result of
purchasing new computers, a book edge scanner, updating the plumbing, electrical and
lighting systems, purchasing safety equipment for the pandemic (air purifiers and plastic
guards), as well as upgrading the courtyard/garden.



MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Capital Assets:

Capital outlay totaled $123,769 for the current year. The purchases were for new computers, a book
edge scanner, updating the plumbing, electrical and lighting systems, purchasing safety equipment
for the pandemic (air purifiers and plastic guards), as well as upgrading the courtyard/garden. The
Library also made additions to their Long Island Collection.

During the year, the Library discarded $4,032 of obsolete equipment.

Debt Administration:

The only long-term debt obligation that the Library had was to its employees for unused vacation
time (compensated absences). The Library’s liability for compensated absences at December 31,
2020 was $60,164. This represents an increase of $20,687 from the previous year.

Currently Known Conditions:

The 2021 tax revenues are projected to be $1,997,000.
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NOTE 1:

EAST HAMPTON LIBRARY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

Summary of Significant Accounting Policies

The accounting policies of East Hampton Library conform to accounting principles generally
accepted in the United States of America as applicable to governmental units. Accordingly,
in June 1999, the GASB issued Statement No. 34, Basic Financial Statements — and
Management’s Discussion and Analysis — for State and Local Governments. Some of the
significant changes in the statement include the following:

A management’s Discussion and Analysis section providing an analysis of the Library’s
overall financial position and results of operations.

Financial statements prepared using full accrual accounting for all of the Library’s
activities.

A change in the fund financial statements to focus on the major funds.

The following is a summary of the significant accounting policies:

A.

Reporting Entity:  The East Hampton Library is an exempt organization under
section 501 (¢) (3) of the Internal Revenue Code. Founded in 1897, the Library was
established to provide educational and cultural assistance and now serves the East
Hampton, Wainscott and Springs school districts. The Library Board of Managers is
responsible for the approval of the proposed annual budget and oversight of the
Library management’s control and disbursement of funds and maintenance of assets.
The Library’s management is solely responsible for day-to-day operations.

Management Focus, Basis of Accounting and Financial Statement Presentation:
The Library’s basic financial statements include both government-wide (reporting the
Library as a whole) and fund financial statements (reporting the Library’s major
funds).

Government-Wide Financial Statements: The Government-wide financial
statements (i.e., the statement of net position and the statement of activities) are
reported using the economic resources measurement focus and the accrual basis of
accounting. Revenue is recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are
recognized as revenue in the year for which they are applicable. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met. The effect of interfund governmental activity has been
eliminated from the government-wide financial statements.

The Statement of net position includes and recognizes all long-term assets and
receivables as well as long-term debt and obligations. The Library’s net position is
reported in three parts- invested in capital assets, net of related debt; restricted net
position; and unrestricted net position.

14



NOTE 1:

EAST HAMPTON LIBRARY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

Summary of Significant Accounting Policies (Continued)

Management Focus, Basis of Accounting and Financial Statement Presentation:
(Continued)

Fund Financial Statements:  Governmental fund financial statements are reported
using the modified accrual basis of accounting prescribed by the Governmental
Accounting Standards Board and the State of New York’s Department of Audit and
Control, Division of Municipal Affairs. Under this method, revenues are recognized
in the period in which they become both measurable and available. The Library
considers all revenues reported in the governmental funds to be available if the
revenues are collected within a reasonable period of time after fiscal year end, except
for real property taxes, which are available if they are collected within sixty days after
the end of the year. Fees and other income items other than interest income are
recorded when received in cash. Expenditures are recognized in the period in which
the liability is incurred. However, debt service expenditures are recorded only when
a payment is due.

The Library reports on the following funds:

General Fund: This fund is established to account for resources devoted to the
general services that the Library performs for its taxpayers. General tax revenues and
other sources of revenues used to finance the fundamental operation of the Library
are included in this fund. The investment activity of the accounts known as the
“Contingency Account” and the “Operating Account” are included in this fund. In
addition, the donor restricted funds for building maintenance, known as the “Building
Maintenance and Planning Fund”, and the Board restricted funds for maintenance of
the book collection and library materials, known as the “Whipple Account” are also
included in this fund.

Capital Fund: This fund is established to account for resources devoted to the
renovation and improvement of the Library building. The investment activity of the
account known as the “Long Range Capital Account” is included in this fund. This is
a Board restricted fund.

Long Island Collection Fund: This fund is established to account for resources
devoted to the acquisition and maintenance of Long Island and East Hampton
historical documents. The investment activity of the account known as the “L.I.
Collection Account™ is included in this fund. This is a Board restricted fund.

15



EAST HAMPTON LIBRARY
NOTES TO FINANCIAL STATEMENTS

Management Focus, Basis of Accounting and Financial Statement Presentation:

Permanent (Endowment) Fund: This fund is established to account for resources

investment activity of the accounts known as the “Book Fund” and the “Donor
Restricted Account” are included in this fund. These are donor restricted funds.

Interfund Transactions: The operations of the Library include transactions

interfund borrowings. The Library may occasionally loan resources between funds
for cash flow purposes. These interfund receivables and payables are expected to be
repaid within one year. Permanent transfers of funds include transfers to provide
financing or other services. This includes the transfer of unrestricted General Fund
revenues to finance various programs that the Library must account for in other funds

management control of the general fund. Expenditures are compared to actual results

DECEMBER 31, 2020
NOTE 1: Summary of Significant Accounting Policies (Continued)

B.
(Continued)
donated to the Library where either the principal donation and/or the income
generated by such donation has been earmarked for a specific purpose. The

C.
between funds. These transactions may be temporary in nature, such as with
in accordance with budgetary authorizations.

D. Budgetary Accounting:  Formal budgetary accounting is employed as a
in the report.

E.

Fund Balance Classifications: The Governmental Accounting Standards Board
(GASB) issued Statement No. 54, Fund Balance Reporting and Governmental Fund
Type Definitions that defines the different types of fund balances that a governmental
entity must use for financial reporting purposes. They are as follows:

Nonspendable:  This includes amounts that cannot be spent because they are either
not in spendable form (i.e., inventories, prepaid expenses, etc.) or they are legally or
contractually required to be maintained intact.

Restricted:  This includes amounts with constraints placed on the use of resources.
These constraints can be externally imposed by creditors, grantors, contributors, or
imposed by laws and regulations.

Committed: This includes amounts that can only be used for the specific purposes
pursuant to constraints imposed by formal action of the Library’s Board. Those
committed amounts cannot be used for any other purpose unless the Board removes
or changes the specified use by taking the same type of action it employed to
previously commit those amounts.



NOTE 1:

EAST HAMPTON LIBRARY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

Summary of Significant Accounting Policies (Continued)

Fund Balance Classifications: (Continued)

Assigned: This includes amounts that are constrained by the Library’s intent to be
used for specific purposes but are neither restricted nor committed. The Library
Board is not required to impose or remove the constraint. Assignments of fund
balance cannot be made if it would result in a negative unassigned fund balance.

Unassigned:  This includes the residual classification for the Library’s general
fund. This classification represents fund balance that has not been assigned to other
funds, assigned for specific purposes, restricted, or committed.

Order of Use of Restricted/Unrestricted Net Position and Fund Balance: When
an expense is incurred for purposes for which both restricted and unrestricted net
position is available, the Library’s policy is to apply restricted net position first.
Expenditures incurred from unrestricted resources are applied to committed fund
balance as determined by the Board, then to assigned fund balance, and then to the
unassigned fund balance.

Use of Estimates: The preparation of financial statements in conformity with
generally accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statement and the reported
amounts of revenues and expenditures during the period. Actual results could differ
from those estimates.

Capital Assets:  Capital assets are defined by the Library as assets with an initial
cost of $500 or more and an estimated useful life of more than two years. Such assets
are recorded at historical cost or estimated historical cost. Donated assets are
reported at estimated fair market value at the date of donation. Additions,
improvements, collectible materials, and other capital outlays that significantly
extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Library materials are not capitalized unless
they are considered rare or collectible. Depreciation on all assets is provided on the
straight-line basis over the following estimated useful lives:

Buildings 40 years
Improvements 40 years
Permanent fixtures 20 years
Furniture 7 years
Computers and other equipment 5 years
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EAST HAMPTON LIBRARY
NOTES TO FINANCIAL STATEMENTS

Donated Services: No amounts have been reflected in the financial statements for

expertise. However, many individuals volunteer their time and perform a variety of
tasks that assist the Library with specific activities, special events, and various Board

comprehensive written investment policy. The Board encourages a diversification of
investment strategies and holdings to minimize short-term volatility. The primary

sufficient liquidity to meet financial and operating obligations; 3) To conform with all
applicable Federal, State, and other legal requirements; 4) To obtain a reasonable
overall rate of return that will match or exceed the rate of inflation and appropriate

DECEMBER 31, 2020
NOTE 1: Summary of Significant Accounting Policies (Continued)

I
donated services. The Library generally pays for services requiring specific
assignments.

J. Investments:  The Library’s investment policies are governed by its own
objectives are to: 1) Adequately safeguard and grow principal; 2) To maintain
benchmark over a market cycle, and 5) to reinvest all capital gains.

NOTE 2: Concentration of Credit Risk

The Library maintains its cash balances at two banks, PayPal and one brokerage house. At
year end, the Library’s carrying amount of deposits (excludes cash on hand) was $761,095
and the bank balance was $786,630. Of the bank balance, $547,501 was covered by federal
depository insurance, $238,758 was covered by collateral held by the Library’s agent, and the
remaining balance of $371 was unprotected.

NOTE 3:

Cash and Cash Equivalents

The Library has defined cash and cash equivalents to include cash on hand, demand deposits,
certificate of deposits and short-term investments with a maturity of three months or less.

NOTE 4:

Investments

The Library invests in marketable equity and debt securities. Fair values for investments are
determined by reference to quoted market prices for similar investments, yield curves, and
other relevant information. There were no changes in valuation techniques in the year ended
December 31, 2020. The Library recognizes transfers into and out of levels within the fair
value hierarchy at the end of the reporting period. There were no transfers between levels in
the year ended December 31, 2020.



EAST HAMPTON LIBRARY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2020

NOTE 4: Investments (Continued)

Fair value measurements for investments reported at fair value on a recurring basis at

December 31, 2020 were determined based on:

Quoted Prices

In Active Significant
Markets For Other
Identical Observable Total
Assets Inputs Fair Market Total
(Level 1) (Level 2) Value Cost
Marketable Equity Securities:
Stocks, Equity Mutual Funds and Exchange Traded Products:
General Fund:
Building Maintenance & Planning
Account ‘ $ 1,680,325 § 1,680,325 $§ 1,218,753
Contingency Account 369,212 369,212 225,249
Whipple Account 318,814 318,814 189,749
Twomey Local History Lecture
Account 131,300 131,300 85,997
Long Island Collection Fund:
Long Island Collection Account 490,217 490,217 287,160
Permanent Fund:
Book Account 508,069 508,069 303,852
Donor Restricted Account 2,749,368 2,749,368 1,645,159
Total Marketable Equity
Securities 6,247,305 0 6,247,305 3,955,919
Marketable Debt Securities:
Bonds and Bond Mutual Funds
General Fund:
Building Maintenance Account 427,709 427,709 422,775
Contingency Account 142,219 142,219 140,024
Whipple Account 73,490 73,490 72,493
Long Island Collection Fund:
Long Island Collection Account 88,611 88,611 87,819
Permanent Fund:
Book Account 209,798 209,798 204,840
Donor Restricted Account 1,566,742 1,566,742 1,528,273
Total Marketable Debt
Securities 2,508,569 0 2,508,569 2,456,224
Total Investments 8,755,874 $ 0% 8,755,874 $ 6,412,143




EAST HAMPTON LIBRARY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2020

NOTE 5: Capital Assets

A summary of changes in general fixed assets is as follows:

Balance Balance
as of Deletions & as of
1/1/2020 Additions  Adjustments  12/31/2020
Assets not being depreciated:
Land $ 25,000 $ 03 0 3 25,000
Other Media 104,328 2,783 0 107,111
Construction in progress 0 5,600 0 5,600
Other Capital Assets:
Building and improvements 11,301,120 55,902 0 11,357,022
Furniture and fixtures 1,067,951 42,039 0 1,109,990
Computers & other equipment 627,540 17,445 (4,032) 640,953
Total 13,125,939 123,769 (4,032) 13,245,676
Accumulated depreciation (5,022,222) (369,693) 4,032 (5,387,883)
Net Book Value $ 8,103,717 $§ (245,924) $ 0 $ 7,857,793

NOTE 6: SBA Loan

In response to the financial hardship caused by the COVID-19 pandemic, the Small Business
Administration (SBA) made certain loan programs available to qualifying organizations. On
May 1, 2020, the Library borrowed a total of $269,527 from the SBA. As of December 31,

2020 the loan was forgiven and $0 remains payable.

NOTE 7: Compensated Absences Payable

The Library has an accumulated liability as of December 31, 2020 for unused vacation pay
amounting to $60,164. This is an increase of $20,687 from the prior year.
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EAST HAMPTON LIBRARY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 8: Pension Plan

All employees who work a minimum of 1,000 hours per year are eligible to participate in a
non-contributory pension plan after meeting the service requirement and the attainment of
age 21. The plan is a money purchase plan and provides for a contribution of 8% of the
annual earnings of participating employees. For the year ending December 31, 2020, the
Library’s estimated required contribution to the plan will be $96,827. The value of the plan
assets at December 31, 2020 was $1,225,784. Other than the remaining liability for the 2020
annual contribution of $95,701 there were no other significant pension liabilities at
December 31, 2020.

NOTE 9: Post-emplovment Benefits

Although it is not generally Library policy to provide post-employment health insurance for
its employees, during 2020, the Library did pay for two retiree’s health insurance at a cost of
$9,326. The Library also reimbursed retired employees the full cost of Medicare deducted
from their Social Security benefits, which amounted to $3,478. This has been recorded as an
expense in the General Fund. The Library is under no obligation to pay these costs in the
future.
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EAST HAMPTON LIBRARY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 10: Reconciliation of Fund Financial Statements to Government-wide Financial
Statements

Total fund balance and the net change in fund balance of the Library’s governmental fund
differs from net position and changes in net position of the governmental activities reported
in the statement of net position and statement of activities. This difference primarily results
from the long-term economic focus of the statement of net position and statement of
activities versus the current financial resources focus of the governmental fund balance sheet
and statement of revenue, expenditures, and change in fund balance. The following are
reconciliations of fund balance to net position and the net change in fund balance to the net

change in net position:
Total Fund Balance- Modified Accrual Basis $ 9,413,666
Amounts reported in the statement of net position are different because:

o Capital assets are not financial resources, and are not reported

in the funds 7,857,793

o Compensated absences are included as a liability (60,164)
Total Net Position- Full Accrual Basis $17,211,295
Net Change in Fund Balance- Modified Accrual Basis $§ 922,245

Amounts reported in the statement of activities are different because:

e (Increase)/decrease in the items reported as expenditures
in the statements of activities, not in the fund statements:
Compensated absences (20,687)

e Capital outlays are reported as expenditures in the statement
of revenue, expenditures, and changes in fund balance; in the
statement of activities, these costs are expensed over their
estimated useful lives as depreciation:

Capital outlay 123,769
Depreciation expense (369.693)
Change in Net Position- Full Accrual Basis $ 655,634
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EAST HAMPTON LIBRARY
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020

Revenues:
Tax Revenues And Related Item:
Tax revenues
Payments in lieu of taxes
Total Tax Revenues And Related Item

Operating Revenue:
Bequests, gifts and donations
Interest and dividend income - general fund
Interest and dividend income - transferred from
the permanent fund
Realized and unrealized gain/(loss) on investments
Fines
Lost books
Copier income
NY State aid and grants
SBA loan forgiveness
Used book sales
Other income
Total Operating Revenue

Special Events:

Special event income

Charitable contributions
Total Special Events

Non-Operating Revenue:
Transfer from fund balance

Total Revenues

Variance
Original Final Actual Favorable
Budget Budget Balances (Unfavorable)
1,997,000 $ 1,997,000 $ 1,998,120 $ 1,120
0 0 8,999 8,999
1,997,000 1,997,000 2,007,119 10,119
144,500 144,500 138,886 (5,614)
17,700 17,700 78,992 61,292
283,000 283,000 100,420 (182,580)
128,500 128,500 382,259 253,759
3,000 3,000 726 (2,274)
3,000 3,000 1,781 (1,219)
6,000 6,000 2,642 (3,358)
9,000 9,000 3,607 (5,393)
0 0 269,527 269,527
45,000 45,000 37,323 (7,677)
8,000 8,000 2,699 (5,301)
647,700 647,700 1,018,862 371,162
230
99,525
350,000 350,000 99,755 (250,245)
0 0 0 0
2,994,700 $ 2,994,700 $ 3,125,736 $ 131,036

The accompanying notes are an integral part of the financial statements.
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EAST HAMPTON LIBRARY
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020

Variance
Original Final Actual Favorable
Budget Budget Balances (Unfavorable)
Expenditures:
Salaries And Employee Benefits:
Salaries $ 1,543,368 $ 1,543,368 $ 1,482,372 § 60,996
Social Security 113,702 113,702 106,204 7,498
Health insurance 338,446 338,446 278,982 59,464
Dental insurance 4,744 4,744 6,122 (1,378)
Pension 113,546 113,546 104,800 8,746
Disability insurance 3,157 3,157 2,790 367
Unemployment insurance 0 0 9,701 9,701)
Workers compensation 15,434 15,434 12,626 2,808
Total Salaries And Employee Benefits 2,132,397 2,132,397 2,003,597 128,800
Library Materials And Programs:
Books 70,500 52,875 42,167 10,708
Audio books 4,000 3,000 2,493 507
DVD's 16,000 12,000 6,868 5,132
Periodicals and microfilm 11,500 11,500 13,269 (1,769)
Downloadables / E-Books 89,250 89,250 88,627 623
SCLS - service fees and electronic resources 46,750 46,750 45,059 1,691
Adult / Young adult programs 33,000 24,750 19,051 5,699
Children's programs 33,000 24,750 15,531 9,219
Literacy programs 18,000 13,500 6,376 7,124
Tom Twomey series 7,000 7,000 34 6,966
Cablevision/web hosting 9,000 9,000 9,146 (146)

Total Library Materials And Programs $ 338,000 $§ 294375 $§ 248,621 $ 45,754

The accompanying notes are an integral part of the financial statements.
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EAST HAMPTON LIBRARY

REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020

Expenditures: (Continued)
Library Operations:
Office, library and computer supplies
Auditing fees
Copier and printer expense
Computer software
Dues and conferences
SCLS - PALS
Telephone
Publicity
Online selling expense
Postage
LIC supplies
Professional fees
Society membership (fundraising costs)
Calendar production costs
Investment management fees
Budget vote
Storage
Scholarships
Miscellaneous

Total Library Operations

Building Operations:
Utilities
Contracted services
Insurance
Grounds maintenance
Repair and maintenance
Maintenance supplies
Cartage
Total Building Operations

Variance
Original Final Actual Favorable
Budget Budget Balances (Unfavorable)
21,000 $ 21,000 $ 20,250 $ 750
13,000 13,000 14,150 (1,150)
15,000 15,000 7,471 7,529
18,000 18,000 13,406 4,594
10,000 10,000 4,276 5,724
12,000 12,000 10,848 1,152
5,000 5,000 4,942 58
25,000 25,000 28,213 (3,213)
4,000 4,000 8,121 (4,121)
14,000 14,000 7,025 6,975
1,000 1,000 529 471
14,000 14,000 13,818 182
3,000 3,000 4,353 (1,353)
7,200 7,200 7,998 (798)
6,200 6,200 8,577 2,377)
2,800 2,800 128 2,672
4,500 4,500 8,385 (3,885)
10,000 10,000 10,000 0
7,000 7,000 5,862 1,138
192,700 192,700 178,352 14,348
56,000 56,000 43,732 12,268
27,500 27,500 25,695 1,805
39,000 39,000 43,454 (4,454)
27,000 27,000 25,843 1,157
20,000 20,000 24,565 (4,565)
12,000 12,000 12,700 (700)
4,500 4,500 3,332 1,168
186,000 $ 186,000 § 179,321 §$ 6,679

The accompanying notes are an integral part of the financial statements.
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EAST HAMPTON LIBRARY
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020

Expenditures: (Continued)
Special Events:
Authors night
Children's fair
Other events
Total Special Events

Capital Outlay:
Building improvement
Equipment & Furniture
Total Capital Outlay
Total Expenditures
Excess Of Revenues Over (Under)

Expenditures

Budgetary fund balance- beginning of year

Budgetary Fund Balance- End Of Year

Variance
Original Final Actual Favorable
Budget Budget Balances (Unfavorable)

$ 85,000 § 85,000 $ 1,468 § 83,532

39,000 39,000 331 38,669
1,000 1,000 0 1,000
125,000 125,000 1,799 123,201

0 0 84,244 (84,244)

20,000 20,000 36,742 (16,742)

20,000 20,000 120,986 (100,986)
2,994,097 2,950,472 2,732,676 217,796
603 44,228 393,060 348,832

3,403,525 3,403,525 3,403,525 3,403,525

$ 3,404,128 $ 3,447,753 $ 3,796,585 § 3,752,357

The accompanying notes are an integral part of the financial statements.
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EAST HAMPTON LIBRARY
CAPITAL FUND SCHEDULE OF REVENUES AND EXPENDITURES
FOR THE YEAR ENDED DECEMBER 31, 2020

Revenues:

Bequests, gifts and donations

Interest and dividend income
Total Revenues

Expenditures:
Capital outlay- building improvements

Excess Of Revenues Over (Under)
Expenditures

Other Financing Sources:
Transfer from General Fund

Excess Of Revenues And Other Financing Sources
Over (Under) Expenditures

The accompanying notes are an integral part of the financial statements.
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EAST HAMPTON LIBRARY

LONG ISLAND COLLECTION FUND SCHEDULE OF REVENUES AND EXPENDITURES

FOR THE YEAR ENDED DECEMBER 31, 2020

Revenues:

Donations

Book sales

Interest and dividend income

Realized and unrealized gain (loss) on investments

Total Revenues
Expenditures:
Investment fees
Capital outlay (L.I.C. materials)
Total Expenditures

Excess Of Revenues Over Expenditures

Other Financing Uses:
Transfer to General Fund

Excess Of Revenues Over Expenditures
And Other Financing Uses

1,124
2,783

The accompanying notes are an integral part of the financial statements.
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923
14,446

69,088

84,582

3,907

80,675
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EAST HAMPTON LIBRARY
PERMANENT FUND SCHEDULE OF REVENUES AND EXPENDITURES

FOR THE YEAR ENDED DECEMBER 31, 2020

Revenues:

Other income $ 50

Realized and unrealized gain (loss) on investments 476,802

Interest and dividend income $ 100,420

Less amount transferred to General Fund (100,420) 0

Total Revenues 476,852

Expenditures:

Professional / Investment fees 27,801

Miscellaneous expenses 541
Total Expenses 28,342
Excess Of Revenues Over Expenditures 448,510

Other Financing Sources:
Transfer from General Fund 0

Excess Of Revenues Over Expenditures
And Other Financing Uses § 448,510

The accompanying notes are an integral part of the financial statements.

29



